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Fiscal Period Year Ending Dec. 31, 2019: First Quarter ‘ ich
Financial Performance Summary ) Unicharm
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Consolidated results

Sales of 168.6 billion JPY (4.8% increase), core operating income 20.1 billion JPY (18.7% decrease),

COPM 15.4%=11.9%

Achievement of consolidated performance forecast is as planned. (Sales 23.1%, Core operating income 20.1%).

Japan (10.3% sales decrease, 45.9% core operating profit decrease)

Sales of HC and PC increased. However, the other segments’ sales decreased due to inventory adjustment of cross-
border EC to China and decreasing resellers, etc.

Profit decreased due to increased material costs and freight fee, start of operations for Kyushu factory, and
deterioration of the operation rate due to the slowdown of cross-border EC, etc.

After April, release new products and improvement of inventory adjustment of cross-border EC will make recovery.

Overseas (14.4% sales increase, 9.9% core operating profit increase)

Asia: 14.7% sales increase, 6.9% core operating income increase. COPM 13.6%

Excluding last year M&A and FX impact, sales increased approximately over 10%. Continuing favorable sales.

Main countries: In China, Indonesia, Thailand, Vietham and India and Middle East continue to perform well to drive
revenue growth.

China FC is continuing favorable. Local BC business results have bottomed out and China have driven Asia revenue to
increase.

India: Expanded market share and high growth of BC and FC. Have steady become profitable.

Shareholder return
Dividend: Yearly dividend is 28 yen (plan: 4 yen increase). Planning for 18 consecutive periods of dividend increase.

Purchase of own shares: Plan 15.0 billion JPY, 5M shares. As of April, approximately 11.7 billion JPY, approximately
3.27M shares acquired.

Copyright (c) Unicharm Corporation. All rights reserved. 3



4.8% sales increase, 18.7% core operating profit decrease
Sales and profit are on plan for consolidated performance @ unicharm
forecast o

B Consolidated account highlights (Millions of yen)
(forecast)
1Q of 1Q of . . .
FY Ended Dec.|FY Ending Dec.| Difference lef((e(;e)nce X EDr:aOc“ n391 ABRYETE
31.2018 31.2019 : 5010
Net sales 160,936 168,611 +7,675 +4.8% 730,000 23.1%
Core operating income 24,731 20,099 -4 632 -18.7% 100,000 20.1%
(Core operating income margin) (15.4%) (11.9%) ’ (-3.5P) (13.7%) 7
Profit before tax 21,824 20,939 i -4.1% 96,500 0
(margin) (13.6%) (12.4%) e (-1.2P) (13.2%) 21.7%
Profit attributable to owners of ) 0
Parent %g;;? %?;% -1,477 1]?';;) 63’?80 20.0%
(margin) il 970 (-1.3P) (8.7%)
Basic earnings per share (JPY) 24.21 21.30 -2.91 -12.0% 106.70 —
USD Rate (JPY) 108.30 110.20 +1.9 +1.8% 109.50 —
CNY Rate (JPY) 17.05 16.33 -0.72 -4.2% 15.90 —
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Effected increasing sales by aggressive marketing investment, however,
due to the impact of inventories’ adjustment in cross border EC market unicharm
and rising materials price, decreased profit 4.6 billion JPY R

B Core operating income fluctuation (100 millions of yen)

/Selling and administrativa / Gross profit rate\

expense rate 2.9P unfavorable
0.6P unfavorable
] —
- -32
'5 +2 11 [ +30 201
-16
'14 N
n
. 1]
Sales Ao ) . Productivit
1Q of FY Ended promotion Advertlsmg Frelght other Materials, imrpol’Otj/(e:l%vell’?/t, in(gteya:se 1Q of FY
Dec. 31, 2018 ete. etc. Ending Dec. 31,

2019
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In Asia, China drove increasing sales and profit. India had high growth and profits became
steady

In Japan, HC and PC were favorable, however, BC cross-border slowed down due to uni(ha[m
inventory adjustment against last year high growth. For others, Brazil and US favorably NOLASDOLA
rogressed.

B Geographical segment information

(Millions of yen)

1Q of . (Ref.)
FY Ending Difference D|ff?0;e;nce Actual
Dec. 31, 2018 | Dec. 31, 2019 ° difference

Net sales 62,872 56,379 -6,493 -10.3% —_
Japan Core °F’,ﬁ§;§',:g 12,921 6,992 -5,929 -45.9% —_
(margin) (20.6%) (12.4%) (-8.2P) —_
Net sales 73,400 84,209 +10,809 +14.7% +18.4%
Asia Core °ﬁi;a;;:g 10,706 11,448 +742 +6.9% +9.9%
(margin) (14.6%) (13.6%) (-1.0P) —
¥2 Net sales 24,663 28,024 +3,361 +13.6% +14.8%
Others Core °P,if§;',;g 994 1,409 +415 +41.8% +32.6%
(margin) (4.0%) (5.0%) (+1.0P) —
Net sales — — — — —
Reconciling items, etc. Core operating 110 250 +140 +127.3% —
(margin) — — — _
Net sales 160,936 168,611 +7,675 +4.8% +6.7%
Consolidated Core operating 24,731 20,099 4,632  -18.7%  -17.8%
(margin) (15.4%) (11.9%) (-3.5P) —_

*1: Actual difference rate except exchange effects.

*2: Others: Main regions are U.S.A., Saudi Arabia, Brazil, the Netherlands
Copyright (c) Unicharm Corporation. All rights reserved. 6



Rising material price impacted all region. In Japan, aggressive marketing
cost, investments, decline for cross-border EC and start of operation for

Kyushu factory effected operating profit ratio. Hﬂ!&harm
For others, profitiability is improving in US
B Operating profit ratio by location
*1
25.0% —Japan —Asia Others ==Consolidation
21.0% 20.6%
20.0%
17.0%
0)
. o 15 1% 15.4%
.0% .29
13.6%
12.3% 12.8% 9
) L1.0% o 14.6% 12.4%
i S . 0 0
10.0% | 10.8% 8.7% 8.79% 11.9%
D%
9.5% 9. 6%
5.0% 4.0% 4.0%
2.2% 2.4% 2.9%
0.9%
0.0%
'13/1Q 14 11G%2 '15/1Q '16 /1Q '17 /1Q(IFRS) '18 /1Q(IFRS) '19 /1Q(IFRS)
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Personal Care has progressed favorable overseas, however, due to rising

material price and dull cross-border EC, sales increased but profit o
decreased. gl[!!(gharm
Pet Care expanded steadily. In US, improved profitability.

B Business Segment Information
( Millions of yen)

1Q of

FY Ending Difference Diffﬁ;@ince
Dec. 31, 2018 [Dec. 31, 2019 °

Net sales 141,223 148,468 +7.,245 +5.1%
Personal Care Core operating income 22.856 18,125 4,731 -20.7%
(margin) (16.2%)  (12.2%) (-4.0P)
Net sales 18,039 18,676 +637 +3.5%
Pet Care Core operating income 1,906 1,983 +77 +4.0%
(margin) (10.6%)  (10.6%) (£0.0P)
1 Net sales 1,680 1,473 -207 -12.3%
Others Core operating income -32 -9 +22 —
(margin) _ _ —
e Net sales -6 -7 -1 —
ReconC”Ing Iitems, etc. Core operating income 0 0 — —
(margin) _ _ _ _
Net sales 160,936 168,611 +7,675 +4.8%
Consolidated Core operating income 24,731 20,099 -4,632 -18.7%
(margin) (15.4%) (11.9%) (-3.5P)

*1: Other products related to industrial materials, etc., child raising video streaming service.
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Overseas sales composition ratio 67.0%

: unicharm
(67.6% excluding exchange effects) NoUADOLA
B Domestic / overseas sales trend
(Billions of yen)
300 x2  80%
70.1% 67.6%
64.1% Q
54.2% 61.3%
200 48 8% ' 50.0%
44, 6% 45.1% 44.0% ff%/‘
———
150 40%
100
20%
50
0 0%
'13/1Q '14 /1Q '15 /1Q '16 /1Q '17 /1Q '18/1Q '19/1Q
*] (IFRS) (IFRS) (IFRS)
mmm Japan sales (left scale) mmm Asia overseas sales (left scale)
Other overseas sales (left scale) =—e=Asia sales ratio (right scale)
—e—(verseas sales ratio (right scales)
*1: Irregular fiscal year due to settle settlement period changes
*2:When exports such as cross-border EC, etc. from Japan is considered overseas sales
Copyright (c) Unicharm Corporation. All rights reserved. 9



Impact of exchange fluctuations
Approx. 3 billion yen decrease in sales unicharm
Approx. 0.2 billion yen decrease in core operating income B

B Trend, rate fluctuations by currency

Exchange rate for 1Q 2018 Exchange rate for 1Q 2019

China (CNY) 17.05 16.33 -4.2%
Indonesia (IDR) 0.0080 0.0078 -2.5%
Thailand (THB) 3.44 3.49 +1.5%
India (INR) 1.70 1.57 -7.6%
Saudi Arabia (SAR) 28.92 29.41 +1.7%
Vietnam (VND) 0.0048 0.0047 -2.1%
USA (USD) 108.30 110.20 +1.8%
Netherlands (EUR) 133.22 125.15 -6.1%
Taiwan (TWD) 3.71 3.58 -3.5%
South Korea (KRW) 0.1011 0.0980 -3.1%
Australia (AUD) 85.27 78.54 -7.9%
Malaysia (MYR) 27.63 26.94 -2.5%
Brazil(BRL) 33.37 29.25 -12.3%
Egypt (EGP) 6.13 6.26 +2.1%
Russia (RUB) 1.91 1.68 -12.0%
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@ unicharm

Shareholder Return Policy
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Through dividend and acquisition of own shares linked
to business performance, aiming for total return ratio @ unicharm
of 50% in 2019.

B Shareholder return policy

(Millions of yen)

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

NOLA&DOLA

0,
mmm Dividends Purchase of own shares —Total return ratio -—— 60%

\\
( 50% )
‘\A--—’ 50%

40%
30%

20%

iIiEE N o

'10/3 "11/3 "12/3 '"13/3 '14/3 '14/12*1 '"15/12 '"16/12 "17/12 18/12  19/12E
*1: Fiscal year ended Dec. 31, 2014 is an irregular fiscal year lasting nine months.

By prioritizing business investment in order to achieve continuous growth while paying out
stable and continuous dividends based on the growth of mid-to-long term earnings, and
carrying out the swift purchasing of our own shares if necessary, we plan on a profit return
with a goal of total return ratio of 50% in addition to shareholder dividends and purchase
of own shares.

Copyright (¢) Unicharm Corporation. All rights reserved. 12



Implemented steady and continuous increased dividends. And )
plan for 18 consecutive periods of increased dividends gp!ocuharm
Raised dividend payout ratio.

B Dividends per share

JPY
( 40) mm Annual dividend (JPY) —Consolidated divident payout ratio 35%
lApprox.\
30 VN 26% ¢
S<22” 50
20%
20
15%
. 20 24 10%
5%
0 0%

'11/3 '12/3 '13/3 '14/3 '14/12*1 '15/12 '16/12 '17/12 18/12 19/12E

*1: Fiscal year ended Dec. 31, 2014 is an irregular fiscal year lasting nine months.
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Swiftly acquire stocks through buy-back based on cash
conditions (W unicharm
As of April FY19, acquired approximately 11.7 billion JPY

B Stock buy-back acquisition graph

(200 millions of yen)
Stock buy-back acquisition

150
55 150
140 140
130
120
100 110
90
76 80
117
50
0 1
'11/3 '12/3 '13/3 '14/3 '14/12"+ '15/12  '16/12  '17/12  '18/12  '19/12E

*1: 9-month FY irregular settlement
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© unicharm

Improvement of Corporate Value
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Corporate culture unicharm

NOLA&DOLA

The company can be No.1 only if it remains dedicated
to providing outstanding customer satisfaction at all
times.

Maintaining our No.1
position through
continued and
dedicated service

Changing values Find reason
within ourselves

’

Ch | | b All reasons and responsibilities are yours. You should
anges generate new values, people grow by look into what is missing in yourself without shifting

changing, and business outcomes responsibility to others by seeking explanations
(achievements) improve as a result. within yourself, you can learn from your mistakes and
continue to develop.

Copyright (¢) Unicharm Corporation. All rights reserved. 16



unicharm

NOLA&DOLA

Long-term revenue model through maximizing life time value

®Business model target to a wide range of customers

@ ‘l\ i " A AL
Py ¢ "‘ W ¥ % e’
2 £ 0 ain “
Young
Infants Adults Middle-aged Elderly Pets
Personal Care Business
Baby Care @
Feminine Care = @
Clean & Fresh < @ 0 &
Health Care & @
Pet Care Business @

Copyright (c) Unicharm Corporation. All rights reserved. 17



Competitive to support sustainable growth unicharm

NOLA&DOLA

@ Evolution of our "winning patterns"

4 B Stron
Winning __ Good 3+ 3 alesg + Skillful x
patterns~ | products etk marketing Speed
overseas for local markets
Stable production Display as many Ensure consumers
of competitively products as possible are fully aware of
priced products tailored in as many stores product value
to local needs as possible

€ Expand market by strategy according to the each stage of each country and business

Value appeal in high value-addedrproducts
according to various needs and services

Deploy at a price range thatmakes it Maturing stage
easy to spread good products
Y Sy Uptake stage

Growth State

Early stage

Copyright (c) Unicharm Corporation. All rights reserved. 18



Structure of support to sustainable growth

unicharm
€ SAPS method

NOLA&DOLA

€ OODA-Loop method

Control organization based on plans. It is effective
under stable environment. However, for unexpected
environmental changes, it may not be able to handle
it...

€ Management of resonance

[An environment where change has become normal
(new normal)]

Observatlon Observe the situation by five senses

Decmon: Decide what needs to be done by
. Check thought-out options
ROy FF
® © Action: Action promptly (repeat loop)
C \ y
Y
) Plan iTE
Usa fronthne Information
2 n manadgemsnt

OODA-Loop

Management

Gain insights into

management's p

ARRIRY ! Frontline
point of view emp|°yees
Frontline employees and management

share information to ensure they are
working toward the same goals
Copyright (c) Unicharm Corporation. All rights reserved
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& unicharm

Approach to realize a “Cohesive Society”
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Through our initiatives to achieve Unicharm’s envisioned
“Cohesive Society”, resolve important issues and achieve @ unicharm
sustainable growth

4 [Unlcharm s Key Challenges]

WWEIHI]NE EDUEMIDN

1 POVERTY iag%:‘[ﬁl;gm
Inde_pendence and Improving il Mo
Hygiene

3. Contribution to Global 2 in:z(
\Envwonments -w
Initiatives to address important issues
Management with resonance

. . ) Co-creation symbiosis with
e Reducing environmental impact 9 regional society e
CuSERSIcgaa M ECINR Supply chain management Compliance=Quality management
Improving the child-rearing Scientifically studying women's . . .
@ experience comfort and creating freedom Pursuing quality of life

Creating a comfortable Providing pets with a healthy,
@ environment for people, clean and comfortable life

products and places

1. Lengthening Healthy Life
Expectancy

4. Contributing to

3 St [l 5 B pwoecue, I ioaae 13 fion
the Community - —/V\/\' g ﬁ/" ﬁaéﬁ <O
QUALITY GENDER DECENT WORK AND REDUCED H u m an res p eCt
5 EQUALITY ECONOMIC GROWTH 1 INEQUALITIES
. -~
N KB
|!-!| l g "' = 5 . St ren g t h e n t h e 5 GENDER 10 REDUCED 1 PEACE, JUSTICE 1 PARTNERSHIPS
12 momems [z |14 1 1550 company’s organization e e st P
CONSUMPTION AGTION BELOW WATER s A -
S ——— &= and ensure fair business g <:> _!: @

2. Supporting Women's

practices

OODA-Loop-

Unicharm's Vision for Society

' [ Corporate Policy]
O &6 s NOLA & DOLA
®

All people lead independent
lives and support each other @

Necessity of Life with Activities & Dreams of Life with Activities

&

. . . , Realize a cohesive society
Copyright (c) Unicharm Corporation. All rights resel 21



GOODHEALTH QUALITY

WS B®TR  Lengthening Healthy Life Expectancy (1) unicharm

¥ Supporting healthy life expectancy with “Lifree” @ Activities for the realization of a Cohesive Society with pets

B Contributing to lengthening healthy life expectancy with B Pursuing “pleasure” by “animal therapy” to make smile
Lifree “Social Walking”* and motivation

* A neologism formed by combining societal participation and walking, this is a
walking program implemented to prevent dementia through interaction and having
fun with people, and making it easier for seniors to walk. (Formulized under the
super vision of the Tokyo Metropolitan Institute of Gerontology, a local

incorporated administrative agency)
B Reduce worries of urine leakage and promote motivation for
going out, providing products that extend healthy life expectancy

Social walking
# of times conducted

28 times
nd of March, 2019)

@®Products’ development for the realization of a Cohesive

€ Continuing participation in "Pink Ribbon activities" Japan
Society for pets

and abroad

B Communicating the importance of early consultation and
early detection of breast cancer screening

AAUUAA 4 \

B Creating life more comfortable for aging pets which need
caregiving and providing happiness until the end of their

lives BMEGHHERTD
A=F+-0L Rvlk-Pro

f { Db Dbk \
[ =Ule Weev.
[ \' &‘ [ N S S A

EvouRviithe

"Pink Ribbon activities"

in UCC(Taiwan) 22
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3 GOODHEALTH
AND WELL-BEING

i | /o

5 fin 8

@ Efort to eliminate . @ Support for low-birth-weight baby
“l can't go to school because | am menstruating”

4 QUALITY
EDUCATION

Supporting Women's Independence and unicharm

DEGENT WORK AND
ECONOMCGROWTH
NOLA&DOLA

N Improving Hygiene

=)
v

B Support to baby, family and medical organization for

B Expansion of first menstruation educational programs ) ) : ) )
in India, Indonesia, and Myanmar |20W-bll‘th-WeIgh‘E baby (Iow-bl_rth-welght_ b_a}by,.,under
B |ecture on first menstruation educational programs for ,5009). It won “consumer-oriented activities” award.
lopin ies’ rel n rti .
developing countries’ relevant parties B New release of the world’s smallest diaper “moony

flat type” which is for babies under 1,000g.

¥ Unicharm survey as of March 2019

BORODILBIZNRIZMEAIARNT LA
(A= Pr—LBRRlt

First menstruation "School health training" Menarche educationa
educational programs for developing countries  material developed
in India relevant parties for Myanmar

@ Job Support at a Women-Only Factory in Saudi Arabia

B Further expanding a friendly working environment
v" Providing nurseries and rest areas to fulfill children’s needs

v" Female employees assigned as a leader position and improving factory operations

v Started activity for sales promotion by women’s salesperson

Copyright (¢) Unicharm Corporation. All rights reserved.
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e e Qs Contribution to Global Environment unicharm

€ Unicharm’s aimed diaper recycling model

B Realization of a system to recycle pulp to the same level as unused materials while keeping
processing costs at the same level as incineration by improving processing efficiency.

v Recycled to the same level of sanitation and safety as virgin pulp by washing and segregating used disposable
diapers by removing bacteria of feces with original ozone treatment .

v’ Realized operational efficiency and reducing drainage volume with reuse of treated water in washing and
segregating.

v Developed power generation by depurating regenerative concentrated drainage with Hiroshima university.. We
obtained dominant patent of microbial fuel cell in 2017.

Unicharm’s recydingoriented model for disposable diapers

ing?ggggnts Material | | Manufacturing Use Useddci!ai:)gc:ssable Recycling
(From hiGspitas [Pulp of ozone processing ]
S and facilities)
g=[0= =l iG=i»
S (©83)
N

. Washing and

separating
Unicharm’s unique recycling system
”ig';ﬁ\',‘,a"t" ¢wn| Ozonetreatment |4wm|Low-quality pulp |
Solid fuel (RPF) After Before material
Material (low quality
o Workflows under consideration Effluent EIe’naty ' Pure water (sanitary pulp)
for commaercialization material
mm) Workflows already implemented in Japan Microbial fuel cell grade pulp)
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GOODHEALTH GENDER DECENT WORK AND

1 CLIMATE
AND WELL-BEING EQUALITY ECONOMIC GROWTH

= Contributing to the unicharm
Community e

e | & | af

@ Activities for “Support of Disaster-Affected Areas”

B Continuing the Matching Fund* which combines Disaster-Affected Area Support
and energy-saving initiatives

v/ Sales of “Super Coolbiz 2018” was 4,014 thousand JPY. Utilize donations to the
"Michinoku Mirai Fund" that will fulfill the dream of going to school after the
earthquake disaster, and to donate to the affected areas of "Heavy rain of July, 2018"

*Created for the “Support of Disaster-Affected Areas”.
and “promotion of energy conservation”, original polo
shirts, jackets, and goods are sold to employees.
Through this system, we double the money collected
and donate it to charity.

- LN A 'Iﬂ'l REEROEE!

B Provide supplies to flood victims in India
B Provide supplies to “Heavy rains of July
2018” victims

& Local Revitalization Support

B Comprehensive Partnership Agreement with Kakegawa City, Shizuoka %ﬂg;‘i;;;,ggwﬁgéz%

Prefecture in 7 fields such as disaster measures, child-raising support,
health promotion, etc.

B “Agreement Regarding Cooperation with Provision of Supplies in the
Event of a Disaster” with Fukushima, Kagawa, Fukushima and
Kumamoto.

B Continuous support and interaction for Indonesian child care center.

B Preparing sanitary information during disasters with entire family, "my :
style Disaster prevention” . \\,cn_f,/; = i
B Sponsorship to “ITF Unicharm trophy Ehime international open” '

Unicharm Indonesia
visiting child care center

Parties concerned
and Unicharm
Takahara

http://www.unicharm.co.jp/csr-
Copyright (c) Unicharm Corporation. All rights reserved. eco/mystylebosai/index.html



T e ey pee—n Strengthen the company’s

EQUALITY

INEQUALITIES AND STRONG FORTHEGOALS
INSTITUTIONS

3 organization and ensure fair unicharm

NOLA&DOLA

business Eractices

€ Maintain governance and enhancement: Transparency = Objectivity * Fairness

B Established “Work-style reform development office” in 2016. Promoting productivity and women’s activity.

B Chairman (Nomination Committee * Compensation Committee ) changed from Representative Director President
Executive Officer to Independent outside directors.

B Of the six directors, selected 2 people from Independent outside directors (including 1 woman). Enhancement for
board of directors’ decision making and improvement of Supervisory function.

First woman'’s

Director Audit & Supervisory Committee Chairman:

General Meeting of Shareholders

independent outside directors

(External)

Nomination Committes ) . .
Nomination Committee *

Compensation Committee
member:

Aundit and
Supervisory
Commilles

Board of Directors -]i..epoﬂlu-g

Representative Director President
Executive Officer 1

Independent outside director 2

J Advisory Board

Other non-executive directors 1

Reporting Representative Direcior

=
= = lio o il
= =
E 2 g [ ] | ]
L ]
s E Executive OfTicers . ,
E E = First woman’s
=
<1 o . .
i = - 2= [ CSR Committee | executive officer
£ 5 | w2 L = ® Secretariar: CSR Division
g ; g EE g — | Corporate Ethics Committee |
g = B
= E = F | Secretariat: Corporate Ethics Office, CSR
? B E & Division
2 =0
T | = é | Internal Control Commilles |
o=
3 ¥ Secretariat: Management Audit
Heportisg Department
Ring-ring Dial

Compliance Hotling
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Activities of digital transformation (DX);

corporate vision “Nola&Dola (dreams come true for unicharm
consumers”

@®Establishment “Kyo-sei” Social Lab

NOLA&DOLA

@ Pick up the seeds of consumers’ worries, provide
resolvable information

B Discovery real value to obtain bio-information

TIF—ERE
&

Physiology
CE¥Z2R)

DIED)
AN ANV EY

R RN

1

cﬁﬂﬂﬂﬁ

Neuro Science Behavior

(iR1) #TBhR)
.3

Bembt

Joi L 5 R

€ Adult diaper Navi” utilizing Al

B Firstin adult disposable diaper industry! Utilizing Al,
advises selecting suitable diapers

AlF v By RS

FUHTDORAAR
HLD

NIF 1 MRy FOTFEAM
ZUBER !

ANYBER!

NAVI

Copyright (¢) Unicharm Corporation. All rights reserved.

B Child-rearing Video Media “Babily” in China

B App that supports child’s going toilet independently “toilet
training with moony”

B First management of menstruation “Easy with Sofy: Mother
& Daughter!”

ZD €y ﬁ\@

Babily

@ Aiming for smart factory with collaboration of
human, knowledge and equipment

AlFvubRYbDIFEAD
KIABBTORUDREHIC

AKAHBLTD

B Introduction of advanced Al technology. Automated to
strengthen enhancement of safety and productivity, and to
decreases burdens. Place importance on being gentle to
environment and cohesiveness with local society




To identify consumers’ unawareness of value, :
. . o unicharm
promoting digital DB and organizational change NOLADOIA

€ To provide products and services for dreams coming true to consumers.

B To grasp consumers’ changing value and purchasing behavior, promote establishment of digital
innovation center in China.

09
A
DOLA

Providing products and services for
“dreams coming true” to consumers

Marketing Development Production Distribution Sales

Connection DB
Copyright (¢) Unicharm Corporation. All rights reserved. 28



Evaluation and cooperation with external
agencies

Initiatives for the Global Environment
B Science Base Targets m JC B FSC

(Japan Climate Initiative) (Forest stewardship council)

SCIENCE W oy G
BASED 550" G Mo e e SN

SHGABANK 2 90757 (L0 sman ® AR oaune SEKISUL PR

f TARGE—'—S o SONY =it & o ok O v The mark of
e e e V@Il esponsible forestry
s MR wanfln @2 @ LIXIL RICOH ®
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION Fcop (R - i Gl
v’ Initiatives to require companies to set v' Participated by 105 companies and v’ System to certify appropriate forest v" An international non-profit organization
reduction targets consistent with scientific municipalities that are actively tackling management that promotes environmentally and
knowledge to limit global average climate change with the aim of realizing v' Prioritized use of pulp that meets the strictest socially responsible palm oil production
temperature increases to "Less than 2 "Paris Agreement" (As of July 2018) certification standards for forest certification ~ v* Started using certified palm oil (Mass
degrees" v' Develop best practices for advanced groups v' In October 2017, we agreed to the Vancouver Balance) in 2018 with the aim of
v In June 2018, the company was certified as as an initial members Declaration to promote SDG’s procuring responsible palm oil

the 17t target setting company in Japan.

Improve productivity Promotion of Work-Style Reform

B Competitive IT B White 500 B Platium Kurumin

q:‘ CDP strategy company o ? ﬁ”%“‘f
s 2018 b Ve

DRIVING SUSTAINABLE ECONOMIES & {gfig%"@&%* /7

B CDP Japan 500

Health and productivity )
v Supported CDP's efforts to tackle climate change, and Iymo)wggggf]% RI1H500 )‘;(\ i: "
i . > N
cooperated in a survey of 500 companies that have selected G st ooy v System by the Ministry of Economy, Trade and A~Ruee®
companies based on the FTSE Japan Index. . | Industry and the Japan Health Council which
v Functioned PDCA cycle for forest resource management at a Selected as a honors corporations that are practicing excellent L, ) )
) ) ) competitive IT health management. Earned the right to use the Platinum
high level. We received a A- rating (There were only 4 v o ) K inl K ith
strategy company Highly evaluated for our working reforms, urumin logo mark as a company wit

companies in Japan that received a rating higher than A-). received continued recognition for Excellent excellent childhood support practices.

Health Management Corporation
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Unicharm shall continueto | iy

supply the world-first and
world-#1 products & services that can provide
all people around the world with comfort,
deep impression and joy for contributing to realize
+  the"Cohesive Society” in which they can -
always be brightening through their . ‘%‘
endence and mutual supports.
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