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Question & Answer

Q: Regarding Middle East risk, please tell us about the timing of cost determination for the second half, the
policy for cost absorption through "value pass-through" starting from the second quarter, and the
procurement risks and outlook for specific materials.

A: There are no issues with material procurement, and while prioritizing stable supply above all else, we
will continue price negotiations with suppliers. We view the current situation as an opportunity and will
respond through value pass-through via new products in the second quarter and continuous cost reductions.

Q: Please provide your view on the impact on sales due to the Middle East situation since March, and
whether there is any deviation in the plan for the local business, which expects a 1% to 3% increase in
revenue for the full year.

A: Since we maintain high inventory levels on a daily basis and can utilize land-based supply chains, it has
not become a major negative factor. As we have captured record-high market shares, we do not believe
there will be any significant deviation from the full-year plan.

Q: Please tell us the assumed impact on costs if crude oil prices rise in the second half, and whether
additional value pass-through is possible if raw material prices rise more than the initial plan.

A: Since material prices do not link directly to crude oil prices, simple calculation is difficult. Regarding
additional responses, we need to make flexible judgments in each country, including not only simple price
revisions but also adjustments to sales promotion expenses.

Q: May we understand that there is almost no global procurement risk due to the Middle East situation in
the current term? Also, please tell us if there was any impact on consumer sentiment in Asia or elsewhere
in the previous term.



A: We believe there is almost no procurement risk as we can respond flexibly, such as by accommodating
materials between bases or utilizing alternative materials. The impact on consumer sentiment in the
previous term was limited to some inventory securing seen in certain areas.

Q: While cost reductions are expected as planned in the second quarter, you mentioned that cost-up
pressure is strong in the second half. How do you view the risk of a significant cost increase similar to past
market surges?

A: Such a risk is not zero, but compared to that time, the environment has changed to one where price
revisions are easier to implement, including in the Japanese market. Since the supply-demand relationship
is also different, we believe the scale of the impact is difficult to measure.

Q: Please tell us the background behind the 2% decrease in sales for the China business on a local currency
basis, and the status of feminine care, etc.

A: Although a slight impact from the reputational damage last autumn remained, sell-out has recovered to
the level before the reputational damage. As expertise in e-commerce investment has accumulated,
profitability has also returned since the first quarter.

Q: Please tell us the factors behind the 9% decrease in sales for the Indonesia business and the recovery
outlook from the second quarter onwards.

A: The main factor is delivery delays due to more-than-usual logistics stagnation during Ramadan. However,
from the second quarter, we are taking measures such as securing warehouses in each area and expect to
recover to a normal delivery pace.

Q: Please confirm whether China and Indonesia are included in the profit increase in Asia for the first
quarter, and whether the sustainability of profit growth in the Asian region can be expected from the
second quarter onwards.

A: The profit increase in Asia includes China, which turned a profit, and Indonesia, which is performing well.
Since the launch of promising new products is planned in Indonesia, Thailand, etc., in the second quarter as
well, we believe high profitability will continue.

Q: Please tell us if we should consider risks such as delays or problems in logistics due to the impact of the
Middle East situation in Southeast Asia as a whole.

A: Although we hear talk of an imbalance of ships and containers toward the Middle East, there is no major
impact on us at this point. The delay in Indonesia is due to a localized factor—delays in port processing for
domestic vessels.



Q: Please tell us if it is correct to understand that the decrease in revenue and profit in the Japan business
for the first quarter was within expectations, due to factors such as the adjustment of delivery timing for
new spring products, and that performance is improving in April and May.

A: This is a result within expectations due to the awareness of lifestyle defense across Japan, adjustment of
distribution inventory, and increases in logistics and advertising costs. Current order and delivery status for
April and May is trending very strongly.

Q: In response to higher-than-expected cost increases due to the Middle East situation, please tell us the
policy for reflecting this in prices in Japan—not as simple price hikes, but in what manner.

A: As before, our policy is to implement "value pass-through" by revising to appropriate prices in line with
the release of new (value-added) products, responding within a natural flow while confirming consumer
acceptance.

Q: Please tell us the breakdown of specific cost increases such as logistics costs, which were factors in the
decrease in profit despite the benefits of low raw material and fuel prices in the Japan business, and the
outlook for profit increase from the second quarter onwards.

A: In addition to increases in logistics costs, app-related advertising expenses, and DX investment, a
decrease in mask sales had a negative impact. However, the situation is currently recovering (mask
demand), and we expect a profit increase from the second quarter onwards through value pass-through
and other measures.
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