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First Quarter (Q1) of Fiscal Year Ending December 31, 2026 (FY2026) .
~January 1 to March 31~ unicharm

' ' Love Your Possibiliti
Financial Results Summary , cont. ove Your Possibilities

Consolidated Sales 234.2 billion yen (YoY +2.9%)
Core Operating Profit 31.5 billion yen (YoY +8.5%)

As we launch our 13th medium-term management plan, the effects of the "structural reforms" and
"offense investments" initiated in the previous period are steadily becoming apparent, leading to a
turnaround with an increase both in sales and profit. While we continue to address risks associated
with changes in the external environment, full-scale passing on value is expected from Q2 onward.

2.4V sales reduction, 10.5 V profit reduction

There was a drop in both sales and profit due to a market contraction driven by heightened cost-
consciousness, as well as strategic shipment adjustments aimed at passing on value in the next
period.

We maintained a top market share and a high level of profitability even amid a temporary
adjustment phase. A turnaround is expected in Q2 onward as passing on value takes hold.
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First Quarter (Q1) of Fiscal Year Ending December 31, 2026 (FY2026) .
~January 1 to March 31~ unicharm

' ' Love Your Possibiliti
Financial Results Summary , cont. ove Your Possibilities

5.9V sales increase, 37.7 V profit increase

Asian region ended up with an increase in both sales and profit. Profitability has improved
significantly alongside the gradual recovery in previously underperforming countries and business
segments.

In addition to our existing businesses in India and Vietnam, which continue to experience strong
growth, the pet care segment, which we position as a future pillar, is expanding steadily across Asia.
Other regions resulted in an increase both in sales and profit. Strong growth in the North American
pet care segment drove overall performance. In the Middle East, we secured a significant market
share despite geopolitical risks. Egypt continued to post a double-digit increase in revenue,
expanding its contribution to revenue. Brazil showed signs of recovery.

Shareholders' Total return ratio - 65% or higher
Return Plan to increase dividends for 25 consecutive years

We plan to increase the annual dividend by 4 yen to 22 yen. We carried out a planned buy-back of
our own shares of up to approximately 19 billion yen (approximately 19.41 million shares) by April.
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Increased revenue was secured as a result of "structural reforms," etc., while core operating income

increased at a faster pace than sales growth, leading to improved profitability. uni(harm
The decline in pre -tax profit and profit attributable to the owners of parent company was due to a one - Love Your Possibilities
time impact from the absence of insurance proceeds recorded in the previous year.

p Unit: 100 million yenP

., Consolidated account highlights
(From Jan. to Mar.) 1Q of FY Ended 4Q of FY Ended Jlo R AR et

5 ForecastP .
P Achievement

Dec. 31,2025 Dec. 31,2025 [SRGIRIAN C°° 0en CEpEY) | PrE Basch (%)

Net sales 2,275 2,510 2,342 +67 +2.9% 10,100 23.2%
Core operating income 290 222 315 125 +8.5% 1,360 23.1%
(margin-%o) (12.8%) (8.9%) (13.4%) (+0.6pp) (13.5%) '
Profit before tax 349 119 314 -36 -10.2% 1,358 23.1%
(margin-%) (15.4%) (4.7%) (13_4%) (-2.0pp) (13.4%)

Profit attributable to owners of 249 45 198 51 -20.7% 865 22.8%
parent company (margin-%) (10.9%) (1.8%) (8.4%) (-2.5pp) (8.6%)

SElUbA (SO SO b - 470 373 433 37 7.8% 1,828 23.7%

depreciation/amortization)

Base earnings per share (JPY) 14.18 2.62 11.40 -2.78 -19.6% 50.26 22.7%
USD Rate (JPY) 152.60 149.71 156.86 +4.26 +2.8% 150.00

CNY Rate (JPY) 20.95 20.82 22.66 +1.71 +8.2% 20.80
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Sales steadily grew in Q1 o
Core operating income also formed a clear recovery trend from the previous year, driven Uﬂl(ha.bllm
by the manifestation of structural reforms and investment effects. rove Your Possibilities

Sales trend (quarterly) . Core operating income trend (quarterly)
p Unit: 100 million yenP p Unit: 100 million yenP
2 208 2,363 > 275 2,342
2,044 375
1,820
! 314 315
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 10 20 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
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Driven by top -line growth and improved raw material
significantly i mproved by 0.

5

-related factors, the gross profit margin
8 P.
to long -term growth, leading to a shift in core operating income toward increased earnings.

This absor bed mgl@_@s

Love Your Possibilities

Core operating income fluctuation (from Jan. to Mar.)

(Unit: 200 million yen)

315

—
| I -
-0 -4 -6 - -2 -1 +28 -9 +26
Sales Advertising Logistics Labor Development  Qther Materials, Productivity Sales
promotion  expenses costs costs costs etc. improvement, etc. increase
expenses effect
Sales and administrative .
1Qof FY Gross profit rate 1Q of FY
Ended Dec. expense rate _ Ending Dec.
31,2025 0.1PP deterioration 0.8PP improvement 31,2026

* Sales and administrative expenses have been retrospectively adjusted for 1Q of FY Ended Dec. 31, 2025 to better reflect the actual state of the R&D structure for comparison purposes.
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In Japan, we have maintained the top market share and high profitability; a turnaround is expected from Q2 onward as passing

on value takes hold.  Asia absorbed strategic upfront investments, including the pet care segment, through profitability 3 h
improvement in existing business segments, resulting in a significant increase in profits.Other regions were strongly driven UI'II( al'm
by the North American pet segment, while the Middle East maintained a significant market share through agile supply chain Love Your Possibilities

management despite risks.

p Unit: 100 million yenP

Geographical segment information

(from ‘]a‘n ' to Mar) 1Q of FY Ended 4Q of FY Ended pioXeIfz@=1slellgle] Gap (yen) Gap (%) ﬁiﬁj‘gl *1
Dec. 31,2025  Dec. 31, 2025 [ L IIRINP Py p (o gap rate
Net sales 804 974 785 .20 -2.4%
Japan ol O"I‘f]rcagﬁg 175 191 157 18 -10.5%
(margin-%) (21.8%) (19.6%) (200%) (-1.8pp)
. Net S"’t‘.'es 946 977 982 +36 +3.8% +0.0%
Asia ore Oplflrcmg 39 -36 70 +31 +78.3% +69.2%
(margin-%) (4.1%) (-3.7%) (7.1%) (+3.0pp)
W 2 . Net S"’t‘.'es 525 560 SIS +51 +9.6% +4.2%
Others ore Oplflrc"f)mg 75 67 87 +12 +16.5% +13.1%
(margin-%) (14.3%) (11.9%) (15.2%) (+0.9pp)
NEBeElEe 2,275 2,510 2,342 +67 +2.9% +0.1%
C : . Core operating ’ ’ 0 0
onsolidation i come 290 222 315 +25 +8.5% +6.4%
0, 0

Actual gap rate of sales in main countries *management accounting base
China-2% Indonesia-9% Thailand -3% India +7% Vietnam +13% Middle East -1% North America +11% Brazil +0% Egypt +15%

*1 Actual gap rate excluding foreign exchange effects *2 Others: main regions are North America, Saudi Arabia, Brazil and Netherlands
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Japan maintained high profitability even amid an adjustment phase, while in other regions, passing on value took

hold and the income margins improved steadily.

Asia achieved a V -shaped recovery through strategic upfront investments and improvements in existing domains,

strongly boosting the improvement in overall consolidated profitability.

unicharm

Love Your Possibilities

. Core operating income margin by geographical segment (from Jan. to Matr.)

—Japan —Asia —Others" —Consolidated
. 0 0
18.8% 19.5% 18_8M 20.0%
17.0% 17.2% 0
14.7% 19.9% 15.2%
16.5% 7P 13, %
12.4%
11.9% 0
0 — 12.0%
10.1% 9.6%
9.0% ' 8.7%
7.1%
0)
5.0% 4.1%
'19/1Q '20/1Q '21/1Q '22/1Q '23/1Q '24/1Q '25/1Q '26/1Q

*Others: Main regions are North America, Saudi Arabia, Brazil and the Netherlands
Copyright (c) Unicharm Corporation. All rights reserved.



Overseas and Asian markets maintain an overwhelming sales ratio Um(hal'm

Love Your Possibilities

Sales ratio of Sales ratio of

> b

overseas markets Asian markets

6/7.0V 41.9V

Copyright (c) Unicharm Corporation. All rights reserved. 10



In the personal care segment, profitability improvements driven by structural reforms became clearly

evident, and double -digit profit growth led consolidated earnings. uni(harm
While continuing to make strategic investments in the pet care segment as a future growth pillar, we Love Your Possibilities
achieved strong sales growth on a global scale.

p Unit: 100 million yenP

Business Segment Information

(from ‘Jan- o Mar-) 1Q of FY Ended pEONe M= @=Tslellgle; Gap(yen) e
Dec. 31, 2025 (S RKINPIPLS Pty p(%

Net sales 1.910

5

. 1,868 +41 +2.2%
Personal Care Lo Opire]::aotxg 218 242 +24 +10.9%
11.7% +1.0
(margin-%) ( 0 (12.7%) (+1.0pp)
Net sales
: 373 397 +25 +6.6%
Pet Care S Oﬂifgﬁg 69 69 -0 -0.4%
18.6% 1.2
(margin-%) (18.6%) (17.4%) (-1.2pp)
w Core E[Setzrsaatlilﬁz 34 £ +1 +1.4%
Others ncome 3 4 +1 +41.6%
7.9% (S 3.2pp)
(margin-%) (7.9%) (11.1%)
Net sales
: 2 275 2,342 +67 +2.9%
Consolidation Lo Oﬁi::a;mg 290 315 125 +8.5%
(12.8%) (13.4%) (+0.6pp)

(margin-%)

* Other products refer to those related to industrial materials, etc.
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The impact of exchange rate fluctuations resulted in an increase of approximately 6.4 uni(harm
billion yen in sales and approximately 600 million yen in core operating income. Love Your Possibilities

Rate fluctuations by currency (Jan. to Mar. average rate)
Currency 1Q of 625/ 1 Rate Change

5

USA(USD) 152.60 156.86 +2.8%
Saudi Arabia (SAR) 40.74 41.90 +2.8%
Vietnam(VND) 0.0060 0.0060 U0.0%
Thailand(THBP 4.50 4.97 +10.4%
Taiwan(TWD) 4.65 4.97 § 6.9%
India(INR) 1.77 1.73 -2.3%
Australia(AUD) 95.75 109.04 +13.9%
Egyptp EGPP 3.01 3.22 +7.0%
Koreap KRW) 0.1053 0.1072 +1.8%
Netherland (EUR) 160.50 183.65 +14.4%
Brazil(BRL) 26.06 29.84 +14.5%
Malaysia(MYR) 34.31 39.58 +15.4%
China(CNY) 20.95 22.66 +8.2%
Indonesia(IDR) 0.0094 0.0093 -1.1%

Copyright (c) Unicharm Corporation. All rights reserved. 12



unicharm

Love Your Possibilities

Summary of Progress on Performance Forecast
FY Ending December 31, 2026

Document notations

WC: Wellness Care Business
FC: Feminine Care Business
BC:. Baby Care Business

PC:. Pet Care Business

Copyright (c) Unicharm Corporation. All rights reserved.



FY2026 - Summary of forecasted results on consolidated basis, cont. Um(hal'm

Love Your Possibilities

Consolidated Sales 1,010 billion'yen  (vov +6.8%)
Core operating profit 136 billion yen (YOY +24.9%)

Initiatives to achieve our consolidated business performance forecasts from O2 onward.

The effects of "strwuctural reforms" and ndag
with both sales and core operating income progressing in line with expectations.
Consolidated Regarding external risks such as the situation in the Middle East, we aim to minimize

negative impacts by building a flexible supply chain, optimizing product specifications, and
promoting passing on value globally through the launch of new products from Q2 onward.

Following a temporary adjustment phase in Q1, we expect to solidly reverse our position
and to go on the offensive from Q2 onwards thanks to our passing on of value.

In addition to our high market share in the WC segment, the company is driving profits
through a strong return to growth by promoting value transferring in the PC segment as well.
Leveraging a solid business foundation, we will accelerate new value propositions in
feminine care and baby care, maintaining a high level of profitability.

Copyright (c) Unicharm Corporation. All rights reserved. 14



FY2026 - Summary of forecasted results on consolidated basis, cont. U“l(hal'm

Love Your Possibilities

In China, reputational damage has bottomed out, and sales have been on a recovery
trajectory since March. We will accelerate the recovery of feminine care share with new
products featuring proprietary technology.

Baby care in Indonesia and Thailand will accelerate recovery from Q2 with the launch of
iInnovative new products. India and Vietnam will drive growth.

We will continue to actively invest in the pet care sector. We will absorb investment burdens
through significant profitability improvements in our existing business areas and accelerate
business expansion.

The North American pet care business will continue to strongly drive consolidated earnings
by capturing demand through aggressive marketing from Q2 onward.

a In the Middle East, from Q2 onward, we will implement agile supply management and
pass on of value for new functions and aim to steadily accumulate profits.

Brazil will be back on the recovery track thanks to product optimization. From Q2 onward,
we will pursue further improvements in profitability driven by top-line growth.

Others

Copyright (c) Unicharm Corporation. All rights reserved. 15



We plan to exceed 1 trillion yen in consolidated sales for the first time, and net income attributable to

owners of the parent company is also expected to reach an all -time high. uni(harm
In addition to a solid revenue base in Japan, North America, etc., the recovery in Asia, where the Love Your Possibilities
effects of structural reforms are becoming apparent, will strongly drive consolidated earnings.

p Unit: 100 million yenP

Highlights of consolidated account forecast

(from Jan. to Dec.) FY Ended Dec. 31, [L@URIVIE Sanr (Ref) *
2025 31, 2026 SIpiE ) Actual gap rate

Net sales 9,453 10,100 +647 +6.8% +6.4%
Core operating income 1,089 1,360 +271 +24.9% +24.5%
(margin-%) (11.5%) (13.5%) (+2.0pp) '
Profit before tax 1,054 1,358 +304 +28.9%

(margin-%) (11.1%) (13.4%) (+2.3pp)

Profit attributable to owners of parent 652 865 +213 +32.6%

company (margin-%) (6.9%) (8.6%) (+1.7pp)

Basic earnings per share (JPY) 37.30 50.26 +12.96 +34.7%

USD Rate (JPY) 149.71 150.00 +0.29 +0.2%

CNY Rate (JPY) 20.82 21.50 +0.68 +3.3%

* Actual gap rate excluding foreign exchange effects
Copyright (c) Unicharm Corporation. All rights reserved. 16



unicharm

Love Your Possibilities

Shareholders Return Policy
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In line with the capital policy outlined in the 13th medium -term management plan, we are . h
significantly strengthening shareholders' return. Uunic al'm
We will immplement measures, as planned, aimed at achieving a total return ratio of 65% or higher. Love Your Possibilifies

ShareholderNjreturn and total return ratio history

5

(Unit: 100 million yen)

Renewal : :
Dividends Purchase of own shares ——Total return ratio Capital policy renewal
800 In an effort to improve ROE over the medium  -to-long term,
- we will significantly increase the total return ratio from "50%"
° to "65% or higher ."
65%
600
Steady dividend growth
50% .
We plan to pay an annual dividend of 22 yen per share (+4 yen),
400 and to achieve one of the "longest consecutive dividend growth

among listed companies of 25 consecutive terms

= |
200 SUURIEIESE Flexible share buy -back

To further improve capital efficiency,
we will implement, as planned, a share buyback, as outlined in
this fiscal year 0Ssappdximatelyl1Sbiionwent i" n ¢

0 0%
617/ 12 626/ 12E
Copyright (c) Unicharm Corporation. All rights reserved. 18



unicharm

Love Your Possibilities

Approach to realize a
NCohesi ve Soci ety (Soci al | ncl
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Formulating Mid -to-Long Term ESG Objectives

16 key themes with the goal in 2035

Our goal

Our aim is to provide products and services

that contribute to the realization of a society

where all people can have a sense of
individuality and enjoy their daily lives.

Key themes

* Enhancing our corporate branding through the
embedding of “Love Your Possibilities”

 Practice of sustainable lifestyles

* Implementation of human rights due diligence in
the value chain

« Provision of safe, reliable products

Safeguarding the well-being of society

Our goal

Our aim is to pursue fairness and

transparency in order to establish and retain
stakeholder trust.

Copyright (c) Unicharm Corporation. All rights reserved.

n K y-sei Life Vision 2035"

Safeguarding the well-being of individuals

Key themes

* Extension of healthy life expectancy and improvement of QOL
» Coexistence with pets

* Realizing a society where women can freely design their lives
* Improvement of childcare

Realizing a Cohesive Society

(Creating a Diverse, Inclusive, and Sustainable World)

Our goal

Our aim is to provide products and services that
are sanitary and convenient, as well as to
contribute to activities that improve our planet’s
environment.

Safeguarding
the well-being of
individuals

Key themes

* Expanding the social implementation of “RefF”

* Addressing climate change

* Establishing a value chains with consideration
for sustainability and biodiversity

* Reduction in amount of plastic materials used

Unicharm princip'e®

Key themes

* Management practices that account for sustainability
* Practice of appropriate corporate governance

* Promotion of diversity management

* Promoting occupational safety and health

Unicharm Principles

18uejd 1no jo Buiag-jjam ay} buipsenbisjes

unicharm

Love Your Possibilities

20



Formulating Mid -to-Long Term ESG Objectives fiKyo -sei Life Vision 2035" unicharm

Love Your Possibilities

X16 key themes of initiatives to realize fAiCohesive !
A Extension of healthy life expectancy and improvement of QOL
Safeguarding the well -being A Coexistence with pets
of individuals A Realizing a society where women can freely design their lives
A Improvement of childcare
A Enhancing our corporate branding through t
: : Possibilitieso
Safeguarding th_e well -being A Practice of sustainable lifestyles
of society A Implementation of human rights due diligence in the value chain
A Provision of safe, reliable products
A Expanding the soci al impIementation'of nRe
Safeguarding the well -being A Addressing climate change
of our planet A Establishin_g a value chains vyith cons_ideration for sustainability and biodiversity
A Reduction in amount of plastic materials used

Management practices that account for sustainability
Practice of appropriate corporate governance
Promotion of diversity management

Promoting occupational safety and health

Unicharm Principles

To T To I
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Believing in the unlimited potential of all people and contributing to the realization of

a ficohesive societydo in which peopl e sup@!:'[!(l(!l@b!:@c
compassionate and altruistic spirit ove Your Possibilities

U Provide unigue one and only products and services that lead to our corporate brand

essence nLove Your Possibilitieso
- %" i
Y Yy %l L
U4 \ .."‘ ‘p"’
- : A7 . W e
E | a
4 y o
ez i
~

~Love Your Possibilities @“““"S_’L“ ‘
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Formulating Mid -to-Long Term ESG Objectives AKyo -sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

X Safeguarding the well -being of individuals

Target value
Key themes Indicators (As 100 for Target year
2024)

Our aim is to provide products and services that contribute to the realization of a society where all people can have a sense of individuality and
enjoy their daily lives.

Providing products and services that contribute to the realization of a
society where everyone can have a sense of individuality 198
Number of users of Unicharm Group's incontinence care products

Extension of healthy life expectancy
and improvement of QOL

Providing products and services that contribute to the realization of a
society where pets are welcomed by family members and community

: 190
Coexistence with pets residents _ _ _
Number of dogs using Unicharm Group's dog diapers 2035
Number of dogs and cats using Unicharm Group's pet treats 415

Providing products and services that contribute to the realization of a
society where women can freely design their lives 170
Number of users of Unicharm Group's product for women

Realizing a society where women can
freely design their lives

Providing products and services that contribute to the realization of a
Improvement of childcare society where infants and their families can live healthily and happily 103
Number of users of Unicharm Group's baby care products

Copyright (c) Unicharm Corporation. All rights reserved. 23



unicharm

Safeguarding the well -being of individuals

Love Your Possibilities

Extension of healthy life expectancy and improvement of QOL Coexistence with pets

We will provide value that supports its own uniqueness and We will accelerate market growth through total care that
drives market growth through the penetration of ADL *-based supports pets throughout their lives, and create new markets for
care and the expansion of exclusive products, with increased side -dishes, etc.
awareness e ® — — .
[ Those who have light incontinence J = ‘ : - o | ! .‘. — Y f ; 2 r M T
r Peace of mind during outings J‘ i) . - 5 - A / | COmﬁt;lbles )
anm e O e
[ Those who can stand / sit ] 4 }+\ ﬁ‘
° Those who spend most of their time
{ ;l/— in bed ]_ // + i o,

*Activities of Daily Living

Realizing a society where women can freely design their lives Improvement of childcare

We will utilize Al in "Sofy Be," etc. and accelerate the shift toward We will achieve stable growth through unique DX models, such as
high -value added products and promote their popularization, our disposable diaper subscription service, and the promotion of
tailored to market conditions and needs products to address potential needs

unicharm ¢ BABYJOB

. i g =fFed
oy | FSORE® TUE JEBNRARORBERTY ]
| ‘%‘7 6 y = \ (aondlAnuly AR R A R A R R R AR A R R R s
Daun Sirih+Herbal @5)2 ;

ol V6, [easl| ¥ S “‘; yﬂ'?
Y74 Be e
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(Safeguarding the well -being of individuals)

WC: We will accelerate the speed of business development through the strategic unlcharm
use of in -house factories and OEM/ODM, and build successful models Love Your Possibilifies

We will accelerate the roll out of products through the flexible We will expand our lineup of Japanese -style ADL -based products
utilization of OEM/ODM and promote market blooming at an early to drive market growth and improve customer satisfaction
stage through value proposals tailored to the needs of each country

1dondunrInUI=auAIUENIWSIINTY IWDNISAlANNNADY

unicharm 4gae®

7" Love Your Possibilities %
By enhancing our product lineup specifically designed for mild incontinence, we will create a market at an early stage, maxim ize customer

satisfaction, and achieve high profitability

mluuwWudugulaan:=avaaulong @
Thailand o , China
) ) o Taiwan 1 Greater China .
Promote understanding of the functions of specialized Support self -care, such as pelvic floor muscle exercises Promote awareness expansion
products through the use of social media

Copyright (c) Unicharm Corporation. All rights reserved. 25



(Safeguarding the well -being of individuals)

PC: We will accelerate the speed of business development through the strategic unlcharm
use of in -house factories and OEM/ODM, and build successful models Love Your Possibilifies

We will roll out our successful models in Japan and North America By |l everaging JIA PETS6s managemer
into Asian markets and build a solid revenue base by creating new simultaneously expand market share and improve profitability
categories throuah speed and cost competitiveness
[ Total care (food & toiletries) ] unicharm w jl A PEI'S
A= F b =T
—— — — —Fr SR
Sidedishes (treats) ] [ Main dishes (foods) ][ Toiletries ] 1 -

By establishing optimal approaches tailored to channel characteristics and adopting a system that responds quickly to market changes, we
will maximize strategic flexibility and practice -ability

& @ weomAE W >

NO LEAKS - NO ODORS

B —
~ ODORELIMINATING .
anuvunn ;:(uv"c‘,.. i

FUREDHARAKDY | ARATM
HUTRAEASTIASRELS SR FHLL

In-store displays & promotions Utilization of social media Live commerce Channel -exclusive
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(Safeguarding the well -being of individuals)

FC: We will accelerate the speed of business development through the strategic unlcharm
use of in -house factories and OEM/ODM, and build successful models Love Your Possibilities

(China) ) We will continue to make new value proposals through (Japan) We will support women's well  -being with a diverse range
panty -type napkins and skin -care napkins that reduce concerns of care products tailored to lifestyles, such as panty liners that
about leakage can check the timing for conception
[")’ ‘) ( \S)fyil ‘?
. R ST s34 a
@fm"& e 3&}/%7‘:&7!‘“‘ S8 s =
5/ BbOY-p 220k 1o -}
| T | RIAE RK>3-Y, :
™ l | % | >
© 2025 SANRIO CO., LTD. T |

(Other Regions) We will expand our product lineup with unique value rooted in local lifestyle habits

Thailand India

" CHARCOAL

FRESH ’# \
- Activated Carbon infused Tri-fold type Flat type . .
Cooling type e Individually wrapped No individual packaging Olive Oil infused type
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(Safeguarding the well -being of individuals) .
BC: We will accelerate the speed of business development through the strategic unicharm

use of in -house factories and OEM/ODM, and build successful models

Weé wgllkcates tb lodalrvdluescand practicesvar ¢customss With diapers | d 6 ¢
formul ated with ol i ve "mantitypeadiamers tith e

an openable side for new born babies

Love Your Possibilities

We will support communities at high
first * disposable diapers and wet wipes that repel mosquitoes and
protect babies from the threat of dengue fever

\’

Worldisfl®V 2

wnmcbjl

* The tape part is coated with microcapsules containing fragrance.
Target infant disposable diapers for major global brands.
(Based on Unicharm research, February 2020)

With a product lineup tailored to economic conditions and
consumption behavior, we will meet a wide range of needs and expanding digital touchpoints via TikTok and OpenChat

* |tis the first of its kind in the global market among major baby diaper pants
brands, with one side of the waistband being openable and longer than the other
side. (Based on research by Unicharm as of October 2022)

We will create new purchasing experiences and build credibility by

accelerate market penetration

se4 GRATIST RETTTY l'
AN myﬂko
Camyrke pants
N 1 o Um
Perfed\m
SPEEL),

),sQEY/\

\_ suau.r.-gﬁl {‘v

Single -unit products High -end products economy products Utilization of Information streaming via
TikTok LINE OpenChat

Affordable prices to promote adoption Strategy for market bipolarization
28
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Formulating Mid -to-Long Term ESG Obijectives nKyo -sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

X Safeguarding the well -being of society

Target

Key themes Indicators
value

Target year

Our aim is to provide products and services that not only improve the safety, security, and satisfaction of our customers but also contribute to
solving social issues and promoting sustainability.

The ATrust o | mage HdreckamcGroagseraducisi t h u2§()0 ng

Enhancing our corporate branding and services
through the embedd 2035
Foesl bl ETesC The AReassuranceo imangwicfmrm@mup'isatadzﬁ%th usi ng

products and services

Percentage of products and services suitable for the SDGs Theme

: : : 0
FIEEIEE @ sENE liss) 62 Guideline, an internal guideline for contributing to sustainability S0% 2035
Im_plemen_tatlon o human_ gl elus Number of serious human rights violations in the value chain Zero Every yea
diligence in the value chain

.. : . : L 85% or
Provision of safe, reliable products Customer satisfaction level at Customer Communication Center more Every yea

Copyright (c) Unicharm Corporation. All rights reserved. 29



Safeguarding the well -being of society

Enhancing our corporate branding through the embedding of
ALove Your Possibild@

We will promote the sustainable improvement of corporate value
through activities and products that support women's social
advancement, embodying "Love Your Possibilities"

(5087

PROJECT

- Started operations
in Africa

Female Entrepreneur
Creation Project

Implementation of human rights due diligence in the value chain

We will identify, correct, verify, and disclose human rights
risks through the PDCA cycle to ensure respect for human
rights throughout the entire value chain

Human rights due diligence process

Risk identification and [ Prevention and mitigation of )
assessment —_—

° negative impacts
f |

a

( . : Tracking and verification of )
Information disclosure . AN
L the effectiveness of initiatives )

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

Practice of sustainable lifestyles

We will promote the establishment of a sustainable revenue base
through resource efficiency (10% cost reduction) and added value
(10% gross margin improvement)

T

30| ¢ e
s /S0 " > » |
cin (S0 (SoRz | B53
HUURNING) M~ g I
Aagu) nuidv) LuBUEUTEa1:) : ‘ . &
Tl BuBuiSo ||ﬁoauwl CEEEED *Iﬂ”(wl?\t
e e y
e ) o /
zu&:@i" ) cno ~ P25
g Chee=S- e’

b —

Provision of safe, reliable products

U Reducing physical and mental burdens through high -quality
products and services that live up to trust, thereby cultivating brand
loyalty

Services that are available Superior Functionality and Carefully selected materials that

anytime and anywhere Advanced Hygiene Management  meet our rigorous standards
= e
7 e
e - Freciois N
p 80 w5 ¢ (Organic) 4
- ,‘ l1r/’y11.' :’
It \ 21
- (G !




Formulating Mid -to-Long Term ESG Obijectives nKyo -sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

X Safeguarding the well -being of our planet

Target

Key themes Indicators
value

Target year

Our aim is to provide products and services that are sanitary and convenient, as well as to contribute to activities thatimprove o ur pl an

environment.

Number of RefF products launched (in-house + collaborations with other 30 of more
Expanding the social implementation of | companies)
nRef Fo Number of municipalities implementing disposable paper diaper recycling 20 of more

Initiatives

Reducing COFemissions associated with raw materials procurement 87.59%"
Addressing climate change g P reduction
All targets represent reductions per unit of Reducing COFemissions in manufacturing 63.1%* reduction

, -
SN (D) 202 Reducing COFemissions associated with disposal of used products r:lejiti/gn
2035

Establishing a value chains with Ensuring traceability to pulp and palm oil production locations (country/region) 100%
consideration for sustainability and Expanding the use of certified pulp (PEFC- and CoC-certified) 100%
biodiversity Expanding the use of certified palm oil (RSPO-certified) 100%

Reducing plastic usage in packaging materials (g(?n:/;;'eeg?ocgigzg)
Reduction in amount of plastic - : Rolled out at all
materials used Raising awareness about proper disposal of used products Group companies

Eliminating non-recyclable plastics in sales promotional items Ecli%”i"np!;fn

Copyright (c) Unicharm Corporation. All rights reserved. 31



Safeguarding the well -being of our planet

Expanding

By expanding RefF products and coordinating with local governments, we
will promote sustainable values throughout society, reduce environmental
impact, and achieve sustainable profitability

Tokyo Higashiyamato Machida
city city

Chefe) i3
BT win (A 10

P- -4 ==

v. Hamamatsu city

By expanding the use of certified materials and ensuring traceability, we
will thoroughly implement procurement with responsibility and build a
sustainable and stable supply base for forest resources

g —
L/
PEFC

For— LR

1= Fe— - F:
GEEEBUTHE [i ‘_&b"\

Y74
DERTETAHS -~
EnEdEERLT »
VET Z

-
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unicharm

Love Your Possibilities

he soci al RefFnpl e men Addressing climate change

By reducing CO Femissions across the entire value chain, we will improve
our ability to cope with climate change risks and gain a competitive edge
in the medium to long term.

Procurement Production Logistics Scrapping and
recycling
Slimming  Changing Transitioning factory Expanding modal shift Reusing trimmings
down of packaging power to to rail and sea transport in packaging

products materials renewable energy

= -
= J -h K
: Nwﬁ’ﬂ- .
= "2 e ) :|::|u—.lw—
et IJvIN=20 ErE¥ T19-006

Reduction in  amount of plastic materials used

Contribute to the conservation of
rivers, which are water sources,
and ecosystems by providing

Aiming to cut plastic usage in
sales promotions by transitioning
to paper and sustainable

alternatives disposal instructions and raising
awareness of waste separation
India
ﬁ."‘ : . W TO CISPOSE:
‘& Schematic SR IO RerCE

V 7- LQEuE)

gaseary representation of - AR 8

disposal methods BEEEEEENEES
Thailand
Promoting waste
separation awareness in
schools
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(Safeguarding the well -beingofourplanet PEx pandi ng the soci alReifFinpl ement ati on f

A
Ai ming for a world with fizero wasteo Ta rl.l&ll(hﬂ_ﬁ[n
Di apers to Horizontal Recycling from Di spd$4dtie

U Leading the way to a future where recycling is the norm

d while maintaining the same peace of mind
and CO nve n Ie n Ce Disposable diaper pants recycling model

Raw materials = Materials —>  Manufacturing —> Usage - US;::;?‘;‘;?}::"’ = hosﬁifacl:syglizs(tfi:z?ons
ﬁ, HAILT DAY, 53 ;
f F, >suy1yL. 00 Fo] e WV, G & &y

Y R T ia (A 1L

...................... [ }
é [ Ozone treatment ] é- [Aﬂertfgﬁ::ot:;;me"t'
i Product using th led bulb treated with th d first " U For nursery school s thatTebthreataea i
u roauct usin e recycle u reated wi e wor Irs L. ~
g y puip (Hands-Fr ee Co mihuhtaev)ed i nt r oduced A M
ozone technology and recycled polymer absorbent for a part Pants RefF0 f or use at their c:itI/ I?an%gia R
of its absorbent material has been launched ™ Shibushi City / Osaki Town, Kagoshima Prefecture Prefociure
Collection of used disposable pants and introduction of designated products introduced to all
specialized products public nursery schools
/ o -
f%i@ o @
o R -
Used dlsposable s o vt
O3 diapers Collection Ozone treatment R
X MaRyPsko iiyPako MaiigPako
©Fujiko-Pro,Shogakukan, TV-Asahi,Shin-ei,and ADK ,\ ! / Lu”‘”t‘f;*& @W;@ m%y"”ﬁ;
M. L. BIS
*1 About horizontal recycling technology from disposable pants diapers to disposable pants diapers using g @ L‘-f? g @&
ozone treatment technology (UC research, December 2020) k Commercialization Pulp )
*2 Sales methods vary from product to product *3 Childcare facilities in ShibushiCi t y, Kagoshi ma Pr éébaratbend es yt shtad
Copyright (c) Unicharm Corporation. All rights reserved.

and all public childcare centers in Yokohama City



(Safeguardingthewell -bei ng of our planet) Expandi ndgeffoche soci al i ent, '
Hi story of challenge for fhorizont al I'III Iim
t o d | S p 0S a b | e p ant s C\) Love Your Possibilities
U Project history from launch to present
7T 55 F R T5RFvY | 6 ”:“‘l““”“"é ;Hlm
BIG O O

<H03ERy : EESOLS> <SMBE: @HY L - ROV >

S ¥4 K24
d e v el daunched in Eyushurdgion
¢ 0 mp"Lifelyt ReffF Side Leakage

Started development
of disposable pants

ATechnol ogy
Aiprototypeo

L %4 X208

I ntroducing
ReffF0 t o nursery

i Ma my Peweloping B @®ahrolegy*? that

The number of used

s ¢ h cmablestomake ush @t alle disposable diapers recycled

recycling technology Peace of Mind &adppetTabgrapt@end i nitt i at imaterials from the used by the end of January 2026.
disposable diapers
Yr.2010 Yr. 2016 Yr.2018 Yr.2019 Yr. 2022 Yr. 2023 Yr. 2024 Yr. 2025
\A/L \A/L \A/ \AL \A/L \AL \AL \AL \A/L
V_V V_V V_V V_V V_V V_V V_V V_V V_V
Verfication experiment begins Start test use Sold mainly in the Kyushu region Initiated development of a new "dry
Yr. 2016: Shibushi City, Kagoshima Prefecture # L i ReffeSide Leakage Peace of Products with RefF mark cleaning method*3" technology
and So Recycling Center Mind tape typebo
Yr. 2018: Osaki Town, Soo District, Kagoshima P
Prefecture also participates S | ¢ T Eiau_y
WMELRD

@F uj iPko@hogakukan , TV -Asahi,Shin -ei,and ADK

Copyright (c) Unicharm Corporation. All rights reserved.

W 1 Nursery facilities in Shibushi City, Kagoshima, making use of
fihaAdsse commuted program and
in Yokohama City

W 2 Technology that enables the recycling of all 3 core materials of

disposable diapers: pulp, plastic and super-absorbent polymer

W 3 Technology that reduces water usage to approximately one-fiftieth,

hygienically cleans, sterilizes, and bleaches disposable diapers
using reusable solvents and proprietary sterilization and
bleaching techniques 34

al




(Safeguardingthewell -bei ng of our planet) Expandi nd@effdhe soci al |mpelrntid1a|'m

Flow of recycling process of used disposable diapers Love Your Possibilities

U Horizontal recycling (from disposable diaper to disposable diaper)

ii. Crushing, cleaning, and
separation processes

41’ - }
£ ey
L, -
et | A f,
. o
- -
Vel

(Special bag for
collection)

Water treatment
facilities
(Wastewater treatment)

Copyright (c) Unicharm Corporation. All rights reserved. 35



(Safeguardingthewell -bei ng of our

In extending an opportunity to

pl anet)
Providing the occasions to spread an information and go through an experience

come Iinto contact with

U Spread an information through SNS to deepen

the understanding
pant-type diapers into dlsposable pant

of

type

Expandi ndqeffohe soci

recycling

al

I mpl ement ati on

unicharm

Love Your Possibilities

U Introduce toilet tissues made from the recycled pulp "1

di aper s &Development Co., Ltd.

Ahor i zont aalttherofice huildingsn § mamdgeddy SumimraocaRiedltye

¥

w \ ReFF )
RefF) 25:5%5%
o ?*’—Aﬁ_t %%L’? /*f'f’]u,
OENTHAL IW)HL
%R*D t O m L-hu' itk /1 HR\TFJVI n

reflecting on the future of disposable diapers - note
https://note.com/unicharm_reff

U Create opportunities to experience the quality, safety, and environmental mind of recycled pulp

(ML ReffIL—R&E] (FH0S ReFIL—hRE) (KRR ERR =B —7> 57—

Create opportunities for hands
made from recycled materials

-on engagement with items

©

unicharm

ReFF ) @

G R O 4 (Y

Hold environmental lectures

2 W X BB

HTET A3, 2l
FSUBLIIL ‘ ( )s

| (Ref> =

w 1 Manufactured by Poppy Paper Mfg. Co., Ltd.

Copyright (c) Unicharm Corporation. All rights reserved. W 2 Sumitomo Fudosan Tokyo Mita Garden Tower 36



(Safeguarding the well -b e i

Create the

ng of our
soci ety where

U Future vision using recycled materials (image)

Diaper waste/
paper waste

—@

Copyright (c) Unicharm Corporation. All rights reserved.

o=

Iy

[, G

Diaper recycling plant

Horizontal recycling

-

Plant tour Before ozone  After ozone ‘
processing processing Downcycling
ﬂ > Pulp ‘
) Dirty diapers are
¢ [ 1 & now pure white!
(XS ‘
} » |
M
I,

pl anet)

Expandi n dgRefFoh)e

ADiIi sposabl e

Among diapers, 55% are
made from regenerated pulp
and 30% are regenerated SAP
(remaining 15% are plastic)

) C
NZ

Situations for use

Provided as stockpiled
supplies for disasters

@ Provided at a diaper
changing station in a
commercial building

* (Commercial diapers)

from diapers |
Toilet roll IZI
f Envelope/
Leaflet postcard
W )
L— | Business
Wrapping ¥ card
paper Copy paper

Situations for use
Use at municipal facilities:
(parks, libraries, etc.)

e Cities use recycled items!
in the facility/for service

Pure white paper
products made from
100 % recycled pulp

SOC

A unithdra”

So¥e Your PEssititifs

@ Refuge

I'm thankful for

case of a disasf

diapers prepared in

ter

L ad

v It's amazing that this
is made from used
diapers!

Commercial

“

Diaper changing station

| forgot to bring diapers,
but lucky!

| didn't like recycled
diapers at first, but they

envelope is made
from diapers!

€‘, N ! are not different from
Y, ordinary ones!
@ e 4\,‘)
© Park
v © \
V. b )
i What | always
. m separate is used to
I ) make this!
@ City hall
Notice
This mail is from ] Letter ‘
the city hall. This Lo i
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Formulating Mid -to-Long Term ESG Obijectives nKyo -sei Life Vision 2035" unicharm
Key initiatives, indicators, and target values Love Your Possibilities

X Unicharm Principles

Target

Key themes Indicators
value

Target year

Our aim is to pursue fairness and transparency in order to establish and retain stakeholder trust.

Achieved the
Management practices that accountfor |\, ..ining and improving ratings from external evaluation agencies highest level Every year
sustainability 9 proving rating g in major ESG yy
ratings
Practice of appropriate corporate . . L
pprop P Number of serious compliance violations Zero Every year
governance
Percentage of female managers driven by the provision of various
o 30% or more
opportunities for women
Promotion of diversity management 2035
Pgr centage of positive answers r f 90% of more
section of the employee awareness survey
Promoting occupational safety and Number of fatal workplace accidents and lost-time injuries resulting in
. - Zero Every year
health inability to work

Copyright (c) Unicharm Corporation. All rights reserved. 38



Unicharm Principles unicharm

Love Your Possibilities

We will introduce ESG assessments into HR evaluation criteria for Based on the dissemination of our "Charter of Actions" and a strong
executives* and all employees to achieve new value creation as the driving sense of morality, we will drive the sustainable improvement of corporate
force of social contribution value through thorough compliance

2%

el T

ESG s
=

Unicharm Way
Translated into 9 languages and used on
a daily basis by all employees of the Group

¥ < 2 -

S S
No. | Evaluation Criteria Accountability Asse_ssment
Weighting

1-1 Consolidated net sales

We will eliminate risks of accidents and achieve stable operations by

Group performance . L A . .
il (busirﬁepss plan) 1-2 Consolidated core operating income 20%0 50% operating an occupational safety and health management system
1-3 Profit attributable to owners of parent (OSHMS)
e _— _ 0
E— 2. Salles T e Tl b ess disr - ISO 45001 certification ach|S|(t)|on rate:  31.7 A)O
2 performance 2-2 Profits in applicable business division ’ ’ (Japan: 17.6%, Overseas: 41.7%)

3-1 Priority strategies for each role
3 Croupkeystrategy 3.2 ESG assessment (specialist rating 20%0 50%
agency evaluation, etc.)

Department key 4 Priority strategy in applicable business 0%0 40% ' i > >
strategy division Kyushu Factory Neemrana Plant in India Brazil Factory

39

4
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Unicharm Principles

We will increase the female management rate and promote
management from diverse viewpoints

H Percentage of Women in Managerial Positions

40.0 35.3
Total Company
292 30.7 30.9
00 246 83 218 - —
S . . T 27.8—e VAP
20.0 o7 230 225 232 247 290
197 = > 17.7 18.0 =e= OQverseas

100 433 147 144 144 154

0.0

1912 2012 2112 2212 ‘2312 ‘24112 '25/12

[Programs and systems that empower individuals to shape
their careers on their own initiative (Japan)]

One-on-0 n e wi t h

strengths

m in
Empowerment system eet 9s

executive

President/Leader Lunch
Meetings

Developing female leaders through dialogue with top management

A womenos t hat

motivation to work

Room L& communi ty

enhanc

Maternity leave

Room L+ fostering peace of mind.

Supports employees returning from maternity or childcare leave by

Oocyte (egg) Freezing
Safety Bank

Introduced a service into the welfare system that enables egg
freezing storage to support

eac

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

We will promote a real feeling of one's own growth through work
with an autonomous career support system

2025 Employee satisfaction
(Entire company)

Max. score 5

2024 4.40 (Company-wide)
[HR systems and role -based allowances that emphasize
growth and fulfillment through work (Japan)]

Increase in annual
salary

Increased compensation range for each qualification

Revision of starting
salaries

Encouraging self-help efforts even before joining the
company

Recognize employees who take on high goals and
achieve results, regardless of age or length of being in
the company

Revision of evaluation
system

Scrum leader allowance, brother and sister allowance,
career navigator allowance, new employee starting
salary variable allowance, skill allowance

Role Allowance

40



Unicharm Principles unicharm

Love Your Possibilities

Selected in 6 ESG investment indices of stock composites adopted by GPIF

Integrated Index Thematic Index
N
2 )

4 FTSE JPX Blossom

FTSE JPX Blossom _ Japan Sector

Japan Index WA 4 i
" Relative Index

S&P/JPX
N—iR>
I749xh

J\\

MORNINGSTAR GenD:i J

Japan ex-REIT Gender Diversity
Tilt Index

Disclaimer is posted on the tollowing website
https://www.unicharm.co.jp/content/dam/sites/www_unicharm_co_jp/pdf/csr-
eco/report/E_disclaimer_ms.pdf Y,

2026 CONSTITUENT MSCIH A& #
ESCELZ b - U—4— 5% *3

Other ESG Index

MSC| i In February 2025,the name of the MSCI ESG Leaders
Indexes was changed to the MSCI Selection Indexes.

Selection Indexes
Constituents

i
FTSE4Good
*1 FTSE Russell confirms that Unicharm Corporation has been independently assessed according to the index criteria, and has satisfied the requirements to become a constituent of the FTSE JPX Blossom Japan Index. Created by the global

index and data provider FTSE Russell, the FTSE JPX Blossom Japan Index is designed to measure the performance of companies demonstrating specific Environmental, Social and Governance (ESG) practices. The FTSE JPX
Blossom Japan Index is used by a wide variety of market participants to create and assess responsible investment funds and other products. https://www.lseg.com/en/ftse-russell/indices/blossom-japan

2025

*2 FTSE Russell confirms that Unicharm Corporation has been independently assessed according to the index criteria, and has satisfied the requirements to become a constituent of the FTSE JPX Blossom Japan Sector Relative Index.
The FTSE JPX Blossom Japan Sector Relative Index is used by a wide variety of market participants to create and assess responsible investment funds and other products.
https://www.lseg.com/en/ftse-russell/indices/blossom-japan
*3 The inclusion of Unicharm Corporation in any MSCI index, and the use of MSCI logos,
trademarks, service marks, or index names herein, does not constitute a sponsorship, endorsement, or promotion of Unicharm Corporation by MSCI or any of its affiliates. The MSCI indexes
are the exclusive property of MSCI. MSCI and the MSCI index names and logos are trademarks or service marks of MSCI or its affiliates.

Copyright (c) Unicharm Corporation. All rights reserved. 41



unicharm

Love Your Possibilities

Fostering DX human resources toward new value creation

Copyright (c) Unicharm Corporation. All rights reserved.



Achieve sustainable enhancement of corporate value and strengthen competitiveness by uni(ha[m
creating absolute value for consumers through use of digital technology Love Your Possibilities

O

(‘AChI eve a n@ohesi VvV e

Societyo (= Soci al
Inclusion)

Use digitaldtechnology to
understand the psychology
of customers and provide
unique products and services

Collection of customer data and
development of digital infrastructure for
data utilization

Developing digital human resources to accelerate
digital utilization

Copyright (c) Unicharm Corporation. All rights reserved. 43



Creating a model to maximize Life Time Value (LTV) based on women .
Building long -term relationships with customers and accelerating the diversification of unicharm

products and services Love Your Possibilities

U LTV business area of MDX Division (Marketing by DX)

Existing Marketing Division § LTV business area of MDX Division

Purchase Process I BC/WC/PC etc.
Spread to other areas
Recog Compare
nition Consider Spread into new
cateqgories
products
Expand scope

Mutation

Women with
menstruation Marketing
activity

9|eds Iswolsn)d

Loyalty of Customers

# of e el
e Early acquisition of —— Sl Accelerating

C
. : Building long -
incoming customers e J7ond X Sl diversification of

. e term
(Continue / Strengthen) mmm relationships ﬁ products and
services

Copyright (c) Unicharm Corporation. All rights reserved. 44



With a focus on women, maximize LTV by crossing businesses to BC, WC, etc. unicharm

Love Your Possibilities

U Devel oped our own menstrual heal t h man a gbeingghnough a |
personalized experiences powered by Al, eliminating users' underlying discomfort and staying
close to their needs throughout their entire life cycle

Sofy Be's value proposition

More than just a menstrual prediction tool
throughout their lives

4 & By (&

@ @ D) s Lifree) Caryn
) PRI LY oo BTy @y (395, (i

0 alifelong partner supporting women

yi 5/ 7 g %‘é ;".u' /'7
1111 \ 7 x‘ 2
: s‘)%)?)i/_b - Tl

-== EXpansion to accommodate women's various life stages
¥ 7+ Be e e

Cumulative downloads exceed approximately 1.4 million (as of the end of December 2025)

Copyright (c) Unicharm Corporation. All rights reserved. 45



Il nitiatives to develop ADX human resour@sum(hm'm

lifetime value Love Your Possibilities

By integrating Google Cloud's Gemini "1 and NotebookLM ™ into practical work 2, individual
knowledge is transformed into shared organizational knowledge, maximizing the speed of

Google Cloud

*1 Gemini and NotebookLM are trademarks of Google LLC.

*2 Excluding some local subsidiaries

Through the deployment * of persons responsible for DX to each local subsidiary based on knowledge
sharing and skill analysis, we will promote the practical implementation of generative Al and business
transformation

"Raise generative Al "ldentify areas for il Deploy persons responsible for
knowledge" improvement” DX to
through knowledge sharing by business category through "implement Al in day -to-day

analysis of seven key indicators operations"

Copyright (c) Unicharm Corporation. All rights reserved. 46



unicharm

Love Your Possibilities

Examples of initiatives using digital technology

Copyright (c) Unicharm Corporation. All rights reserved.



| ni ti atives to foster ANresonant personn@c‘u“i\cﬁapm

a global scale using digital technology Love Your Possibilities

UnBOBhi o, c h aocorpodase culture that has been inherited from the establishment
and evolving

Absorb the best
with speed

Best
Practiceship

Take the lead to

overcome difficulties

Ownership Partnership

agUtilize the AKYOSHI NO system to infiltrate AThe Un
devel opment capabilities globally through AnAManagem
e CE T T Cmre
o = msuduisuuuduwag m
7 .
o i g < oy
. aa wlavwnewoalulsswrpouiam
E.

Learning video in Thai language
Copyright (c) Unicharm Corporation. All rights reserved. 48



National and international initiatives using digital technology

unicharm

Love Your Possibilities

U Improve the quality of operations, increase efficiency, improve the accuracy of management

figures, and strengthen market competitiveness by renewing the core system

Financial
management

Inventory Managerial

NENEREEE Establishment | Il

of global
management:
base

Production Sales
management management

Copyright (c) Unicharm Corporation. All rights reserved.

< <<

<<

Improvement of delivery date response level
Reducing sales staff workload

Expansion of D2C

Creation of new sales, etc.

Strengthen cost management
Standardization of core operations between
companies and businesses

Unification of master data to monitor global
performance, etc.

Paperless, input-less

Reduction of man-hours through automation
and efficiency

Reduction of orders, production and sales
inventory adjustment work, etc.

Improved accuracy of profit-and-loss
management and sales forecasting
Improving the efficiency of mainline
transportation, etc.

Improving logistics efficiency through inter-
company collaboration

Centralization of non-financial data and
masters

Strengthening governance

Multi-language support, etc.
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Japan initiatives utilizing digital technology -1

U Al chatbowanda Chlham provi des
I nformation and Al ncontinent

select the best choice of disposable diaper

Al chatbot: "Charm -san™" Incontinent adult diaper counseling

G .

unicharm

Love Your Possibilities

pro@ fictesam mMed @M §ntpoi nt progr a
aduld| 9isaPL s oCehahmbda' et 't AL i i
ease the anxiety about childbirth and childcare

Team

ALBI X "' Lo &: - J
e — h- - 1 mow

e = i ¥ W1 TOT5h

o mass xew @y B Fem 22 &ESEERD -

| - -
o Number of cumulative r
= [ soas | registered members _
C (> No. of Users: Approx. 136,000 Approx. 2.22 million members

(As of the end of Dec 2025)

U Troubles about doggies and kitties are shared in
DOQAT* | want you to release delicious,

nutritionally balanced wet food that
sreviesaLss o W 0N

uses domestic ingredients!
DORKRAI

*1 DOQAT

| want a size that is appropriate
for the body shape of my very
small dog or puppy!

——— sommeTes

https://dogat.jp/

Registrants: 60,000 (total)
(as of the end of Dec. 2025)

Copyright (c) Unicharm Corporation. All rights reserved.

(as of end of Dec. 2025)

UNAFood Ma t%ehvicenthatuses Al to suggest

food that your cat will enjoy

HACOMNPLEBIEZZS S
Az« Fer—aLbpAll ECORIBIWET S

ETTHDO - FIE
R RBOEHERT S

WebTO AR ISH S

2= F Lok €)

®
SHAD vy T, unicharm
‘ BOAT—> ZYRIAX BER%KD Y —A

225 RAEET SHARY FCHRUTEIBOTY — b

*2 Food matching

https://jp.unicharmpet.com/ja/food _matching/index.html 50



Japan initiatives utilizing digital technology -2

U Accelerate the realization of a healthy childrearing
environment through a capital and business alliance
with First -Ascent Inc.

unicharm

e et
d=F =L

< First Ascent

*1 A company that creates new services to enrich the childrearing
environment with cutting -edge technology utilizing Al and loT

U Develop health care support service for kitties
through business and capital tie  -up with RABO,

*3 5 )
Inc. Catlog Boardns

l/—| ® %WM@FEQ%‘%@ e
> R IR AR O BN
TAALse
Deo-toilet n o
& PABEH | P Sk
H #=
*3 RABO, Inc. https://rabo.cat/company/

Copyright (c) Unicharm Corporation. All rights reserved.

unicharm

Love Your Possibilities

U Promote a good sleeping environment and
appropriate care for babies through joint
research with CHaiLD Co., Ltd. ™

unicharm .
O 55 O CHailD
"be‘hawor atthe daycare hild Care System behavior at home
‘i‘ -h: 2 . =

activity level & body temperature

Nursery teacher

*2 CHaiLD Co., Ltd. https://c -c-s.jp/

U "Tebura Touen", which is a disposable diaper
subscription service for nursery schools, can
reduce the burden on parents and nursery
teachers and infection risk
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Japan initiatives utilizing digital technology -3 unicharm

Love Your Possibilities

U Evolved value transmission through digital measures UnNnShop search systemo can
outside the store before visiting stores carrying products to improve customer
satisfaction

U Devel oped ADigital Scrum SysStemmngtitd edii ssgo viddn rect Sh
customer insights various needs of customers in all categories

<Digital Scrum System (Image)>
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