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Financial Performance Summary:

First Quarter of the Fiscal Year Ending December 31, 2020

◆ Document notations 

HC： Health Care Business

FC： Feminine Care Business

BC： Baby Care Business

C&F：Clean & Fresh Business

PC： Pet Care Business
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Fiscal Year Ending Dec. 31, 2020: First Quarter
Financial Performance Summary

 Consolidated results
 Sales of 183.8 billion JPY (9.0% increase), core operating income 30.3 billion JPY (50.7% increase), 

 Except for COVID-19 impact, sales increase approx. 5% and core operating income increases 

approx. 44%

 Core operating income margin 11.9%⇒16.5% (decreasing crude oil market).

 Japan (18.1% sales increase, 79.5% core operating income increase)
 Except for COVID-19 impact, sales increase approx. 6% and core operating income increase approx. 58%.  

 Because of the infection prevention awareness, demand expansion for sanitary goods and increase 

in household stockpiling. 

 Overseas (4.4% sales increase, 36.8% core operating income increase) 
 The COVID-19 impact to performance is small to overseas businesses.

 Thailand, China and India are growing. It drives all overseas revenue. (China is recovering from the 

impact of COVID-19 since March.) 

 Shareholder return
 Dividend per share: Yearly dividend is 32 yen (plan: 4 yen increase). Planning for 19 consecutive 

periods of dividend increase.  

 Purchase of own shares:  Plan to acquire 12.5 billion JPY, 4,200,000 shares (maximum). (As of April 

30, acquired approximately 4.9 billion JPY)
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Achieved new record highs:

Sales increase 9.0%, Core operating income increase 50.7% 

4

 Consolidated financial result highlights（from Jan. to Mar.）

１Q of

FY Ended Dec. 

31. 2019

1Q of

FY Ending Dec. 

31. 2020

Difference
Difference

(%)

（Forecast)

FY Ending Dec. 

31. 2020

Achievement 

Rate

Net sales 1,686 1,838 +152 +9.0% 7,600 24.2%

Core operating income

(Core operating income margin)

201

(11.9%)

303

(16.5%)
+102

+50.7%

(+4.6P)

1,000

(13.2%)
30.3%

Profit before tax

(margin)

209

(12.4%)

279

(15.2%)
+70

+33.3%

(+2.8P)

980

(12.9%)
28.5%

Profit attributable to owners of 

parent

(margin)

127

(7.5%)

192

(10.5%)
+65

+51.3%

(+3.0P)

630

(8.3%)
30.5%

USD Rate (JPY) 110.20 108.92 －1.28 －1.2% 109.00 ―

CNY Rate (JPY) 16.33 15.60 －0.73 －4.5% 15.50 ―

EBITDA

(Profit before tax + Depreciation and 

amortization)
307 372 65 ＋21.3% 1,365 27.2%

Basic earnings per share (JPY) 21.30 32.19 ＋10.89 ＋51.1% 105.47 30.5％

(100 Millions of yen)
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201

303

-2 +30-5

+55

+1 -6
+29

【topics】

・Drive sales growth in Japan

・High GP goods composition 

rate makes favorable 

【topics】

・Expenses decreasing due to the

impact of COVID-19 

・Effective marketing investment for

cross-border e-commerce

10.2 billion JPY increase in income due to the investment of 

marketing effectively and increasing sales for increased volume in 

Japan

 Core operating income fluctuation (Jan-Mar)

Selling and administrative 

expense rate

1.3P favorable

Gross profit rate

3.3P favorable

Advertising 

costs other
Logistics 

costs

Sales 

promotion 

costs
Materials, 

etc.

Product Mix 

etc.

Qty. 

increase

1Q of FY 

Ended Dec. 31, 

2019

1Q of FY 

Ending Dec. 

31, 2020

(100 Millions of yen)
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Special demand from COVID-19 drove Japan segment 

growth in particular, however negative impact for Asia

6

 Geographical segment information（from Jan. to Mar.）

※1： Actual difference rates excluding foreign exchange effects

※2： Others: Main regions are U.S.A., Saudi Arabia, Brazil, and the Netherlands

1Q of 

FY Ended

Dec. 31, 2019

１Q of

FY Ending

Dec. 31, 2020

Difference Difference

(%)

(Ref.) 

Actual 

Difference

rate

Japan
Net sales

Core operating 

income

(margin)

564

70

(12.4%)

666

126

(18.8%)

+102

+56

+18.1%

+79.5%

(+6.4P)

―

―

Asia
Net sales

Core operating 

income

(margin)

842

115

(13.6%)

882

150

(17.0%)

+40

+35

+4.8%

+30.8%

(+3.4P)

+7.1%

+33.9%

Others
Net sales

Core operating 

income

(margin)

280

14

(5.0%)

290

26

(9.0%)

+10

+12

+3.4%

+85.0%

(+4.0P)

+6.3%

+87.2%

Consolidated
Net sales

Core operating 

income

(margin)

1,686

201

(11.9%)

1,838

303

(16.5%)

+152

+102

+9.0%

+50.7%

(+4.6P)

+10.6%

+52.5%

―

※2

※1

【Actual difference rate of sales in principal countries】 ※Based on management accounting

China +4% Indonesia +4% Thailand 11% India +15% Vietnam -5%

Middle East +1% North America +24% Brazil +32%

(100 Millions of yen)
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10.5%

14.2%

15.1%

21.0% 20.6%

12.4%

18.8%

11.0%

9.0%

4.7%

8.7%

14.6%

13.6%

17.0%

2.4%
0.9% 2.9%

4.0% 4.0%
5.0%

9.0%
9.5%

9.6%
8.7%

12.8%

15.4%

11.9%

16.5%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

14/1Q '15/1Q '16/1Q '17/1Q(IFRS) '18/1Q(IFRS) '19/1Q(IFRS) '20/1Q(IFRS)

Japan Asia Others Consolidated

7

※2

※1

 Core operating income margin by geographical segment (from Jan. to Mar. )

In spite of the COVID-19 impact, improving core operating 

income margin in all regions including Japan

*1：Others: Main regions are U.S.A., Saudi Arabia, Brazil, and the Netherlands

*2：Irregular fiscal year due to change in settlement period
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1Q of 

FY Ended

Dec. 31, 2019

1Q of

FY Ending

Dec. 31, 2020

Difference Difference

(%)

Personal Care
Net sales

Core operating

income

(margin)

1,485

181

(12.2%)

1,606

272

(17.0%)

+121

+91

+8.2%

+50.3%

(+4.8P)

Pet Care
Net sales

Core operating

income

(margin)

187

20

(10.6%)

213

29

(13.5%)

+26

+9

+14.2%

+45.2%

(+2.9P)

Others

Net sales
Core operating

income

(margin)

15

-0

―

19

2

(8.4%)

+4
＋2

+27.4%

―

―

Consolidated

Net sales
Core operating

income

(margin)

1,686

201

(11.9%)

1,838

303

(16.5%)

+152

+102

+9.0%

+50.7%

(+4.6P)

Personal Care achieved high growth in FC and HC.

Pet Care also highly increased both in Japan and North 

America.

8

 Business Segment Information (from Jan. to Mar. )

※1

※1：Other products related to industrial materials, etc., child care video streaming service.

(100 Millions of yen)
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54.2%

48.8%
45.1% 44.0% 45.6%

50.0% 48.0%

70.1%

64.1%
60.5% 60.9% 61.3%

67.0% 64.3%

0%

20%

40%

60%

0
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200

250

300

'14 /1Q '15 /1Q '16 /1Q '17 /1Q
(IFRS)

'18/1Q
(IFRS)

'19/1Q
(IFRS)

'20/1Q
(IFRS)

Japan sales(left scale) Asia overseas sales (left scale)

Other overseas sales (left scale) Asia sales ratio (right scale)

Overseas sales ratio (right scale)
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※1

 Domestic, overseas sales trends (from Jan. to Mar. )

(Billions of yen)

*1: Irregular fiscal year due to change in settlement period.

Overseas sales composition ratio 64.3%

（64.8％ excluding foreign exchange impacts）
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Impacts of foreign exchange fluctuations. 

Approx. 2.8 billion JPY decrease in sales.

Approx. 0.4 billion JPY decrease in core operating income

Currency Exchange rate for 2019 1Q Exchange rate for 2020 1Q Rate change

China(CNY) 16.33 15.60 -4.5%

Indonesia(IDR) 0.0078 0.0078 0.0%

Saudi Arabia(SAR) 29.41 29.07 -1.2%

India(INR) 1.57 1.52 -3.2%

Thailand(THB） 3.49 3.49 0.0%

Vietnam(VND) 0.0047 0.0047 0.0%

USA(USD) 110.20 108.92 -1.2%

Taiwan(TWD) 3.58 3.62 +1.1%

South Korea(KRW) 0.0980 0.0915 -6.6%

Australia(AUD) 78.54 71.77 -8.6%

Malaysia(MYR) 26.94 26.10 -3.1%

Brazil(BRL) 29.25 24.56 -16.0%

Netherland(EUR) 125.15 120.11 -4.0%

Egypt（EGP） 6.26 6.90 +10.2%

Russia(RUB) 1.68 1.65 -1.8%
10

 Rate fluctuations by currency （Jan. to Mar. average rate）
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FY Ended

Dec. 31,

1Q 2019

FY Ending 

Dec. 31,

1Q 2020

Gap

Cash flow from operating activities 61 443 +381

Investment-related subjects in operating

activities

（Depreciation and amortization）
97 93 -4

Cash flow from investing activities -174 -128 +46

Investment-related subjects in investing

activities

（Acquisition of property, plant and equipment

and intangible assets）

-115 -78 +37

Free cash flow -113 315 +427※1

 Free cash flow (100 Millions of yen)

Promote to expand businesses by aggressive investing 

activities and improve corporate value continuingly by 

maximizing free cash flow 

Action

*1: Free cash flow = Cash flow from operating activities + Cash flow from investing activities

Investment for sustained 

growth
Shareholder return



Copyright (c) 2012 Unicharm Corporation. All rights reserved.Copyright (c) Unicharm Corporation. All rights reserved.

Impact of COVID-19 and business forecast
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Hygiene items are essential even under the harsh 

environments. Sales approx. +6.5 Bil JPY and

Core operating income approx. +1.4 Bil JPY

13

Sales

① Demand increase for hygienic goods due to

increasing  awareness of infection prevention, 

and increase in household stockpiling.

② Store closures, logistics restrictions

and factory closures etc.

Core operating

income

Approx. 

+6.5Bil JPY

Approx. 

+1.4Bil JPY

Approx. 

+8.9Bil JPY

Approx. 

- 2.4Bil JPY

 The impact of COVID-19

 Business performance forecast
 Consolidated performance forecasts remain unchanged.

 In 2Q, more severe results are expected in sales and core operating income compared to 1Q, 

estimating severe situation in each country and region, and the performance will incur above 

impact  ②. 

 In 1H, we expect increase in sales and profit due to performance being over the plan in 1Q.

 In 2H, it is difficult to foresee the timing of minimizing COVID-19 infection spread and its impact

but, we aim to achieve the forecast previously announced by implementing strategies with their 

agile modification, assessing the market status under various circumstances in each country 

and region.
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Shareholder Return Policy
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Dividends Purchase of own shares Total return ratio
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※1

50%

 Shareholder return policy
(100 millions of yen)

*1: Irregular accounting period of 9 months.

By prioritizing business investment in order to achieve continuous growth while paying out 

stable and continuous dividends based on the growth of mid-to-long term earnings, and 

carrying out the flexible purchasing of our own shares if necessary, we aim to return profit to 

shareholders with a goal of total return ratio of 50%.

Through dividend and acquisition of own shares linked to 

business performance, aiming for total return ratio of 50% 

in 2020
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Implemented steady and continuous dividend payment, on track 

for 19 consecutive periods of increased dividends

Aim for a dividend payout ratio of 30%

（JPY）

※1：Irregular accounting period of 9 months

 Dividends per share

※1
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Stock buy-back acquisition

※1

Flexibly acquire stocks through buy-back based on cash 

conditions. Acquired approx. 12.5 billion JPY(4.2M stocks) 

in FY20

 Stock buy-back acquisition graph
(100 millions of yen)

*1: Irregular accounting period of 9 months.
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Improvement of Corporate Value
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Unicharm’s corporate culture inherited from the beginning

of foundation

From “The Three DNAs” to “The New Three DNAs BOP-ship”

19

◆The Three DNAs

◆ The New Three DNAs 

Learn and adopt 

the best practice

worldwide with speed

Best

Practice-ship

Break through
difficulties by  taking

the initiative 

Ownership

With mind of 

selflessness, always

respect collaboration 

Partnership
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Pursuit of LTV through business development that targets
wide range customers 

20

※1

※1：Life Time Value
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Strengths that support Unicharm’s sustained growth

Early stage

Growth stage

Uptake stage

Maturing stage
Spread high-quality products by 

the affordable price range

Appeal the value of high value-added products

and services that match with various needs 

◆Evolution of our "winning patterns"

◆Expand market by strategies for each phase of market growth by country by business

21
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◆OODA-Loop Approach

Observation： Observe the situation by five senses

Orientation：Orient by obtaining the information, 

past experience and knowledge

Decision： Decide what needs to be done 

by  thought-out options

Action：Action promptly （repeat loop）

◆Management with Resonance

状況判断

All employees continue to make changes 
by demonstrating 【 BOP-ship 】

①Best Practice-ship ②Ownership ③Partnership

22

Management method in Unicharm “Management 

with Resonance” and “OODA-Loop”

【An environment where change has 
become normal (new normal)】
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Approach to realize a “Cohesive Society”
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PC BC

FCWC

【Important CSR themes】

24

Through our initiatives to achieve Unicharm’s envisioned 

“Cohesive Society”, resolve important CSR themes and 

achieve sustained growth

1. Lengthening Healthy Life

Expectancy

2. Supporting Women's 

Independence and Improving 

Hygiene

3. Contributing to  Global 

Environment

4. Contribution to 

the Community・
Respecting People

5. Strengthen the 

company’s organization 

and ensure fair business 

practices

Initiatives to address important themes

Reducing environmental impact

Cut waste in manufacturing

Exist in harmony with local 

communities

Supply chain management

OODA-Loop Approach

Management with resonance

Compliance・Quality management

Realizing improvement of the child-

rearing lifeProviding pets with a health, clean 

and comfortable life

Scientifically studying women's

comfort and creating freedom

Unicharm's Vision for Society

Realize a cohesive society

All people can be always 

brightening through their 

independence and mutual support

【Corporate Policy】

Realizing a cohesive society with 

comfortable and healthy life as 

ourselves 
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（Contributing to the Community・Human respect）

“Lifree Walking Assistance Pants” supporting  the

body trunk and scientifically pursuing walking by oneself 

◆“Lifree” supporting healthy life expectancy 

25

Supporting the body trunk  

Abdomen

Pelvic girdlePelvic girdle

Surface pressure of  

lower abdomen
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（Supporting Women’s Independence and Improving Hygiene）

Selected Unicharm Gulf Hygienic

Industries Co. Ltd. as “International Women Day”

26

◆Contributing to create environment for women and women’s empowerment in 

Saudi Arabia.
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（Contribution to Global Environment）

The world’s first “recycling technology 

of used disposable diapers”

◆Realize disposable diaper recycling by crushing, segregating and washing

with ozone treatment

27

Used disposable

diapers

Recycling Facility

Before ozone treatment

（low quality pulp）

After ozone treatment 

（sanitary material grade pulp）

Home・Hospital・
Nursing care facility

Recyclable Pulp

Recyclable SAP

Ozone

bleaching/cleaning

SAP 

recycling treatment

Segregate pulp

Segregate SAP

Disposable diapers
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（Contribution to Global Environment）

Producing prototype of used disposable diapers by 

recycling technology. Contributing to reduce 

garbage disposal cost and environmental burden

◆Producing prototype; Disposable diapers and disaster stockpile, toilet 

paper, Notepad and paper file etc.

Disposable diapers and 

disaster stockpile etc.

Toilet paper etc.Recycle pulp Recycle SAP

28

◆Effectiveness; if adult diapers from 100 users are recycled for a year,  

Used

diaper 
Recycle

We can protect 100 

trees.

We can reduce two tons of 

trash. It impacts 23 garbage 

trucks

※Survey by Unicharm
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 “Eco-charming products” are defined as top products that further promote adaptation to a sustainable society 

by developing the concept of environmentally-friendly products with improved environmental performance. 

There were 161 products that cleared this criteria. (As of December 2019)

 Realized zero landfill waste by commercializing waste generated in diaper manufacturing process

 Achieved zero landfill waste at the Thailand factory

（ Contribution to Global Environment）

Development of Eco-charming products &

realization of zero waste by commercializing waste

29

Proportion of

environmental-

friendly products

(coverage region : 

JAPAN)

Environmental-friendly

products

Eco-charming

products
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（Contribution to Global Environment）

”Natural moony”

Adopt package environmental friendly

30

◆Adopt recycled paper material and plant-derived bioplastic to prototype package
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 Continuing the Matching Fund* from 2011 which combines 

disaster-affected area support and energy-saving initiatives. 

A cumulative total of 18,705 people participated in Super 

Cool Biz / Warm Biz activities.

 Utilized as donations and supplies to disaster-affected area.

（ Contributions to the Community and Respecting People）

Continuous support to disaster-affected 

area and provision of aid supplies 

31

 Supporting supplies for Japanese returnees from Wuhan, 

China by charter flight arranged by the Japanese government, 

and passengers of cruise ship Diamond Princess.

 Supply of masks to the Hokkaido area where an emergency 

was declared due to the spread of COVID-19 infection.

 Supply masks for hospital facilities.

31

*Created for the “Support of Disaster-Affected Areas”. and 

“Promotion of Energy Conservation”, original polo shirts, jackets,

and goods are sold to employees. Through this system, we 

double the money collected and donate it to charity.
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（Contribution to the Community and Respecting People）

Signed top-partnership with FC Imabari 

for supporting regional vitalization.

Photo provided by FC Imabari

3232

Chairman Okada, players, staff

Vice-president Ishikawa and moony-chan

※＜FC Imabari overview＞
FC Imabari established in 1976 based on Imabari city in northeast of Ehime prefecture where is 

facing the Seto Inland Sea. Its name was changed from “Onishi soccer club” in 2012.

 Signed top-partnership through a high affinity between the each policy as; Unicharm 

policy “NOLA&DOLA：realize the society where all consumers being able to live like 

myself” and FC Imabari※ policy “Contribute to create the society as being richness of 

hearts rather than richness of things to next generation”. 
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◆Establish a flexible system so that each employee can respond appropriately

33

2016

Start a telecommuting system（4 days/month）
Implementation of remote work

2017

Reform the telecommuting 

system

（can be acquired 

in half-day units）

2020

2018 2019

（Skype ）

Introduce a temporary 

telecommuting system

（ No upper limit in case 

of injury or flu）

To realize a “cohesive society”,

continue to promote work style reforms 

responding to changes
February 18

“Guidelines for New Coronavirus Infections” was formulated 

in preparation for the expansion of COVID-19 

（Temporary telecommuting recommendation etc. ）

Amend the guidelines each time according to 

changes in the external environment

（Thin Client）

Prompt response to COVID-19 by preparing for 

remote work etc. assuming an emergency

Realize a cohesive society
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Activities of digital transformation (DX); 

corporate vision “NOLA & DOLA (realizing the dreams

of consumers)”

 First in adult disposable diaper industry! Utilizing AI “Adult diapers Navi”, advises 

selecting suitable diapers

 Introduction by “Line” how to use diapers and how to select. 
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Evaluation from and cooperation with external 

agencies

Integrated indices Thematic indices 

Included in  4 ESG Investment Indices Selected by GPIF

35

Selected

Selected

Selected

Selected

E

S

G
Other SRI indices

Selected
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 Science Based Target  JCI
（Japan Climate Initiative）

 RSPO  CDP Japan 500

 FSC
（Forest stewardship council）

36

Evaluation from and cooperation with external 

agencies

 In June 2018, the company was 

certified as the 17th target setting 

company in Japan.

 Set the target of the reduce 

amount for CO2.

 Develop the best practices for 

advanced groups as a startup 

member

 Use the pulp preferentially that 

pass the the strictest 

certification standards in forest 

certification.

 Agreed to the Vancouver 

Declaration to promote SDG's

 Started using certified palm oil 

(Mass Balance) in 2018 with 

the aim of procuring 

responsible palm oil

 Functioned PDCA cycle for forest 

resource management at a high 

level.  Received a B rating.
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Evaluation from and cooperation with external

agencies

 Sedex

 For UC Group Factories, registered 

19 factories in Japan, principal 

countries in Asia, Saudi Arabia at 

Sedex, confirming  effectiveness of 

conventional audit and thus 

contributed to social sustainability

 White 500

Recognized Initiatives for 

maintaining and improving health, 

and efforts in work style reform, 

acknowledgement continued in 

2020
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 Platinum 

Kurumin

 Earned the right to use 

the “Platinum Kurumin” 

logo mark as a company 

with excellent childhood 

support practices.

 Male childcare leave 100%

 Support “Male childcare leave 100%” 

which work-life-balance company is 

promoting to create the work place 

where all employees are able to shine 

and having work that is rewarding.

 Eco-rail mark

 Promote modal shift from truck 

to ship or train 

 Self declaration of “white 

logistics” promoting activity 

 Competitive IT 

strategy company 

 Selected as a competitive 

IT strategy company 
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