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€ Document notations
BC: Baby Care Business
FC: Feminine Care Business
HC: Health Care Business
C&F:Clean & Fresh Business
PC: Pet Care Business
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Fiscal Period Year Ended Dec. 31, 2019

unicharm

Financial Results Summary NoAEDOUA

® Consolidated results

>
>

Sales of 714.2 billion JPY (3.8% increase), core operating income 89.8 billion JPY (5.6% decrease)
Core operating income (COPM) 13.8% = 12.6%

® Japan performance (2.1% sales decrease, 23.0% core operating income decrease )

>

>

>

>

Increasing sales and profits because of continuing high growth mainly of “Lifree”, products for moderate
degree and light degree care, and “Cho-kaiteki Mask” in HC

Increasing sales and profits because of continuing release of premium products and market-creation products
in PC
The plan did not achieve planned figures in second half of 2019 and only had 1% sales increase because of

slightly lower rush demand following the consumption tax hike than expected and the subsequent rebound
delay, as well as insufficient absorption of decreased income in cross-border EC

Increasing market share (+3.9P) by stronger response to customers in BC despite the main cause of decrease in
sales and profits in Japan due to inventory adjustment of cross border EC for China and decreasing reseller

Decreasing profitability due to the rising logistic expenses, start of operation for Kyushu factory, and slowdown
of cross border EC

® QOverseas performance(7.8 sales increase, 19.5% core operating income increase )

>
>
>

>

Asia; 8.9% sales increase, 18.2% profit increase. Core operating income (COPM) 11.8% (1.0P improvement)
China, India, North America, Thailand, and Brazil continue to perform well to drive the growth of sales and profit

China: FCis continuing double-digit growth. In spite of impairment, BC business is showing recovery and
revitalization from 2020

India: Continuing high growth by aggressive marketing investments to BC and FC in advance

® Shareholder return (18 consecutive periods of dividend increase, acquisition of own

shares 15 hil. yen)

» Dividend per share: increasing by 4 yen as planned, yearly dividend 28 yen
» Acquisition of own shares 15.0 billion JPY, 4.24 million shares acquired

Copyright (¢) Unicharm Corporation. All rights reserved. 3



3.8% sales increase, 5.6% core operating income decrease

New record high for net sales unicharm

NOLA&DOLA

B Consolidated account highlights (from Jan. to Dec. )

(Millions of yen)

‘FY Ended
Dec. 31.
2018

FY Ending | Achievement

Difference

Net sales
Core operating income
(Core operating income margin)

Profit before tax
(margin)

Profit attributable to owners of parent
(margin)

EBITDA
(Profit before tax + Depreciation and
amortization)

Basic earnings per share (JPY)

USD Rate (JPY)

CNY Rate (JPY)
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688,290

95,107
(13.8%)

91,561
(13.3%)

61,353
(8.9%)

121,914

103.73

110.43

16.72

714,233

89,779
(12.6%)

69,538
(9.7%)
46,116
(6.5%)

108,214

77.53

109.05

15.78

+25,943

-5,328

-22,023

-15,236

-13,700

-26.20

-1.38

-0.94

(Forecast)
Difference
€)) Dec. 31,
2019

+3.8% 730,000

-5.6% 100,000
(-1.2P) (13.7%)

24.1% 96,500
(-3.6P)  (13.2%)
-24.8% 63,500
(-2.4P) (8.7%)
-11.2% 128,500
-25.3% -

-1.2% 109.50

-5.6% 15.90

97.8%

89.8%

72.1%

72.6%

84.2%



5.3 billion JPY decrease in income due to significant decrease in sales and
profits in cross border EC for China and increased sales deduction & unicharm
promotion ratio, in spite of quantity increase overseas including India DI

B Core operating income fluctuation (from Jan. to Dec. ) (100 millions of yen)

/ Selling and administrative \ / Gross profit rate \

expenses rate 0.1P 1.1P deterioration
deterioration

Sales
promotion  Advertising Logistic Materials, ;
95 1 expenses  expenses expenses Others a;ga ) Productmix gtt():/
o etc. .
—— — 898
-3 +12 32 ] —
sl m B
-73 +100
[Details of product mix]
[Details of others] -Increased sales deduction

promotion expenses ratio (EC-
event and promotion expense)

*Impact of IFRS No 16 lease application
approx. -1,000MJIPY SRS SO I

Participation of DSG  approx. -2,500M JPY

— Personnel approx. -400M JPY *Kyushu factory expense
| IpY approx. 1,900M JPY

*Development approx. -900M .
-Unfavorable profitability in cross
FY Ended \ / Wder EC / FY Ended
Dec. 31, 2018 Dec. 31, 2019

5
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For Asia, China drove increase in sales and profits, India sustained rapid

growth. In Japan, sales and profits increased in HC and PC but decreased .
drastically in cross border EC, making an impact. For others, Middle East, gﬂ!&harm
Brazil, U.S.A. are continuing strong performances.

B Geographical segment information (from Jan. to Dec. ) (Millons of yen)

(Ref.)

Difference Diffeorence Actual
(%) di
ifference

Net sal_es 279,589 273,773 -5,817 -2.1% —

Japan Core °piffca;';‘12 56,334 43,372 -12,961 -23.0% —
(margin) (20.1%) (15.8%) (-4.3P)

Net sales 302,866 329,934 +27,069 +8.9% +12.0%

Asia Core °p;?;'r:g 32,835 38,812 +5,977 18.2% +21.3%
(margin) (10.8%) (11.8%) (+1.0P)

2 Net sales 105,835 110,526 +4,691 +4.4% +7.3%

Others Core °pi${:;g;g 5,809 7,373 +1,564 +26.9% +28.1%
(margin) (5.5%) (6.7%) (+1.2P)

Net sal_es 688,290 714,233 +25,943 +3.8% +5.6%

Consolidated Core °piffca;';‘12 95,107 89,779 -5,328 -5.6% -4.5%

(margin) (13.8%) (12.6%) (-1.2P) —

[Actual difference rate of sales in principle countries] * Based on management accounting

China+8% Indonesia (excl. DSG) + 5% Thailand (excl. DSG) + 2% India + 26% Vietnam - 2%
Middle East + 12% North America + 10% Brazil + 30%
*1 : Actual difference rates excluding exchange effects

*2 . Others: Main regions are U.S.A., Saudi Arabia, Brazil, and the Netherlands
Copyright (c) Unicharm Corporation. All rights reserved. 6



In Japan, profitability deteriorated in cross border EC due to weak CNY. For

Asia, profitability increased due to premium product expansion in China FC .

and area expansion in India. For others, profitability increased in North Hﬂ!&harm
America PC and Brazil.

B Core operating income margin by geographical segment (from Jan. to Dec. )
25.0%

: *1 .
—Japan —Asia Others =Consolidated
21.7%

20.0%

15:0% | 13.8%

- .
12.3% 120% 10 g0, 11M —

10.0% 11.2%

5.5%

4.6% 4.9%

5.0% 3,204

1.9%
0.5%

0.0% 5

'14/3 '14/12 '15/12 '16/12 '17/12(IFRS)  '18/12(IFRS)  '19/12(IFRS)

*1:Others: Main regions are U.S.A., Saudi Arabia, Brazil, and the Netherlands

*2 :Irregular results due to change in settlement period
Copyright (c) Unicharm Corporation. All rights reserved. 7



In personal care, FC and HC are favorable. However, due to slowing down cross

border EC growth and the impact of Kyushu plant operation, decreased profit in ich
spite of growing sales. In pet care, due to good performance in Japan, North HL[I!OCM arm
America and Asia, increased in sales and income.

B Business Segment Information (from Jan. to Dec. ) (Millions of yen)

Difference
(%)

Difference

Net sales 599,290 620,742 +21,453 +3.6%

Personal Care Core operating income 84,833 78,893 -5,940 -7.0%
(margin) (14.2%) (12.7%) (-1.5P)

Net sales 82,073 86,977 +4,904 +6.0%

Pet Care Core operating income 10,123 10,667 +543 +5.4%
(margin) (12.3%) (12.3%) (x0P)

*1 Net sales 6,927 6,514 -413 -6.0%

Othel’s Core operating income 151 219 68 +451%
(margin) (2.2%) (3.4%) (+1.2P)

Net sales 688,290 714,233 +25,943 +3.8%

Consolidated Core operating income 95,107 89,779 -5,328 -5.6%
(margin) (13.8%) (12.6%) (-1.2P)

*1: Other products related to industrial materials, etc., child care video streaming service.

Copyright (c) Unicharm Corporation. All rights reserved. 8



Overseas sales composition ratio 62.1%

. : : unicharm
(62.7% excluding foreign exchange impacts) NoUADOLA
B Domestic, overseas sales ratio (from Jan. to Dec. )
(Billions of yen)
1,200
64.4%
1.4% 62.1%
1,000 57V 6 6 S 58.9% 59.8%% 2.
\ I = 60%
800 49.3% 46.2% 46.2%
42.8% ’ 42. 9% 42.9% 44.0% Bl
600 40%
400
20%
200
0 0%
'13/12 '"14/12 '"15/12 '"16/12 '17/12(IFRS) '18/12(IFRS) '19/12(IFRS)
= Japan sale%(left scale) mmm Asia overseas sales (left scale)

Other overseas sales (left scale) —e=Asia sales ratio (right scale)
—e—(verseas sales ratio (right scale)

*1: Irregular fiscal year due to settle settlement period changes.

Copyright (c) Unicharm Corporation. All rights reserved. 9



Impacts of foreign exchange fluctuations. Approx. 12.5
billion JPY decrease in sales. Approx. 1.1 billion JPY gﬂ!&harm
decrease in core operating income

B Rate fluctuations by currency (Jan. to Dec. average rate)

Exchangeratefor2018 Exchange rate for 2019 Change in rate

China (CNY) 16.72 15.78 -5.6%
Indonesia (IDR) 0.0078 0.0077 -1.3%
Thailand (THB) 3.42 3.52 +2.9%
India (INR) 1.63 1.56 -4.3%
Saudi Arabia (SAR) 29.49 29.12 -1.3%
Vietnam (VND) 0.0048 0.0047 -2.1%
USA (USD) 110.43 109.05 -1.2%
Netherlands (EUR) 130.42 122.07 -6.4%
Taiwan (TWD) 3.67 3.53 -3.8%
South Korea (KRW) 0.1006 0.0938 -6.8%
Australia (AUD) 82.60 75.83 -8.2%
Malaysia (MYR) 27.39 26.33 -3.9%
Brazil(BRL) 30.37 27.69 -8.8%
Egypt (EGP) 6.20 6.48 +4.5%
Russia (RUB) 1.77 1.69 -4.5%

Copyright (c) Unicharm Corporation. All rights reserved. 10



Promote to expand businesses by aggressive investing
activities and improve corporate value continuingly unicharm
from maximizing free cash flow sustainability

B Free cash flow (Millions of yen)

FY Ended FY Ended .
Difference

Dec. 31, 2018 | Dec. 31, 2019

—

Cash flow from operating activities 110,867 84,936 -25,931
Investment-related subjects in operating
activities 30,353 38,676 8,323
— (Depreciation and amortization)
Cash flows from investing activities -113,400 -69,235 44,165

Investment-related subjects in investing
activities

(Acquisition of property, plant and equipment -43,303 -44,017 s
and intangible assets)
*
Free cash flow -2,533 15,701 18,234

Action

Shareholder return

Investment for sustainable
growth

*1: Free cash flow = Cash flow from operating activities + Cash flows from investing activities

Copyright (c) Unicharm Corporation. All rights reserved. 11



© unicharm

Summary of Performance Forecast
FY Ending Dec.31, 2020
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Aiming for the sustainable growth with purposing
SDGs by the innovation of back-casting thought Q unicharm

NOLA&DOLA

based on three layers’ “Mission-Vision-Value”

“Purpose”

SUSTAINABLE
DEVELOPMENT

G::ALS

Mission : ohesive Society”

(Realize Cohesive Society with not only human and pets but also global
environment)

Vision : NOLA & DOLA
Necessity of Life with Activities & Dream of Life with Activities
(Corporate policy) Customer “problem-solving “ and “dreams coming true “

Value : “Management with Resonance”
(Management model)

Copyright (c) Unicharm Corporation. All rights reserved. 13



Approach in FY 2020/Summary of Consolidated )
Results Forecast unicharm

® Consolidated account (Sales of 760 billion JPY (6.4% increase), core operating income 100
billion JPY (11.4% increase)
» Prologue toward 11th mid-term management plan (2021 — 2023)

v Set SDGs (Sustainable Development Goals) as “purpose”, think through three levels of “Mission /
Vision / Value”, and aim for “Realization of a Cohesive Society”, which is our Mission

v' Continue to strengthen new product development that meet needs and create new markets

v' Actively invest management resources in the high-profit, high-growth markets of “HC, FC, and PC”
to reform the business structure

v' Actively invest digitalization strengthening cost, including operation of digital innovation center in
China, for sustainable growth (approx. 500 million JPY)

» Profit increase of 2.5 billion JPY is expected from the effects of raw material price changes
» Capital investment of 46.5 billion JPY and Depreciation of 38.5 billion JPY are planned

® Japan (1-5% sales increase, improved profitability)
» Strengthen the development of high value-added products. High-single-digit growth in HC. BC expects
stability in cross border EC
® Asia (5-10% sales increase, improved profitability)
» Sales growth in principle countries (local currency base)
China: + 1-5%, Thailand: + 1-5%, Indonesia: + 5-10%, India: + 15-20%, and Vietnam: + 1-5%
® Shareholder return (total return ratio 50%)

» Annual dividend per share increased by 4 yen to 32 yen. Dividend payout ratio about 30%. On track for
19 consecutive periods of dividend increase

» Swiftly implement acquisition of own shares

Copyright (¢) Unicharm Corporation. All rights reserved. 14



New record high for net sales and in all profit items is

planned in FY 2020

B Consolidated (from Jan. to Dec.)

FY Ended

FY Ending

Dec. 31, 2019 |[Dec. 31, 2020

Net sales

Core operating income
(Core operating income margin)

Profit before tax
(margin)

Profit attributable to owners of parent
(margin)

Basic earnings per share (JPY)

USD Rate (JPY)

CNY Rate (JPY)

Copyright (c) Unicharm Corporation. All rights reserved.

714,233
89,779
(12.6%)

69,538
(9.7%)

46,116
(6.5%)

77.53

109.05

15.78

760,000

100,000
(13.2%)

98,000
(12.9%)

63,000
(8.3%)

105.66

109.00

15.50

Difference

+45,767

+10,221

+28,462

+16,884

+28.14

-0.05

-0.28

unicharm

NOLA&DOLA

(Millions of yen)

Difference

(%0)

+6.4%

+11.4%
(+0.6P)

+40.9%
(+3.2P)

+36.6%
(+1.8P)

+36.3%

-0.0%

-1.8%
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@ unicharm

Shareholder Return Policy
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Through dividend and acquisition of own shares linked to
business performance, aiming for total return ratio of 50% () unicharm
in 2020

B Shareholder return policy
(100 millions of yen)

500 80%
mmm Dividends Purchase of own shares = Total return ratio
)
400 \\
50% 1 60%
N V)
-
300
40%
200
20%
100 I
0 J . I I I I 0%

'12/3 '13/3 '14/3 1412 44 '15/12  '16/12 1712 1812 '19/12  '20/12E
*1: Irregular fiscal year lasting nine months.

By prioritizing business investment in order to achieve continuous growth while paying out
stable and continuous dividends based on the growth of mid-to-long term earnings, and
carrying out the swift purchasing of our own shares if necessary, we plan on a profit return
with a goal of total return ratio of 50% in addition to shareholder dividends and purchase
of own shares.

Copyright (¢) Unicharm Corporation. All rights reserved. 17



Implemented steady and continuous dividend payments, on track )
for 19 consecutive periods of increased dividends. gp{gocuharm
Planned dividend payout ratio 30%

B Dividends per share

(JPY)
mm Annual dividend (JPY) —Consolidated dividend payout ratio

40%
40 \
35%

30%
30

20 \/\
10 . 20
11 13 13 15
0 1

*
'12/3 '13/3 '14/3 '14/12 '15/12 '16/12 '17/12 '18/12 '19/12 '20/12E

25%

20%

15%

10%

5%

0%

*1: Irregular fiscal year lasting nine months.

Copyright (c) Unicharm Corporation. All rights reserved. 18



Swiftly acquire stocks through buy-back based on cash unicharm
conditions. Acquired approx. 15 billion JPY in FY19 NOLA-DOLA

B Stock buy-back acquisition graph

(200 millions of yen)
= Stock buy-back acquisition

150
100
| ] I I
0 =

'11/3 '12/3 '13/3 '14/3 '14/12 '15/12 '16/12 '17/12 '18/12 '19/12

*1: Irregular fiscal year lasting nine months.

Copyright (c) Unicharm Corporation. All rights reserved. 19



© unicharm

Improvement of Corporate Value
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[DNA] Unicharm corporate culture unicharm

NOLA&DOLA

The company can be No.1 only if it remains dedicated
to providing outstanding customer satisfaction at all
times.

Maintaining our No.1
position through
continued and
dedicated service

Changing values Find reason
within ourselves

’
e

Ch | | b All reasons and responsibilities are yours. You should
anges generate new values, people grow by look into what is missing in yourself without shifting

changing, and business outcomes responsibility to others by seeking explanations
(achievements) improve as a result. within yourself, you can learn from your mistakes and
continue to develop.

Copyright (¢) Unicharm Corporation. All rights reserved. 21



[New DNA] BOP-ship

Best

Practice-ship

-

We learn the best
practice worldwide and
adopt the best one at
that time with speed.

o

Copyright (c) Unicharm Corporation. All rights reserved.

~N

-

Taking everything as
one’s own work and
breaking through
hardships spontaneously

/

by taking the initiative.

/

unicharm

NOLA&DOLA

Partnership

Y4

Without any selflessness
and
always respecting
the collaboration
between colleagues,
family, and clients

\_

/

22



Long-term revenue model that targets a wide .
range customers for business development unicharm

- £ 0 ain Y a
Young
Infants Adults Middle-aged Elderly Pets
Personal Care Business
Baby Care &
Feminine Care @ v
Clean & Fresh @ Q@ @ &
Health Care ® &
Pet Care Business @D

Copyright (¢) Unicharm Corporation. All rights reserved. 23



Strength of support to sustainable growth unicharm

NOLA&DOLA

@ Evolution of our "winning patterns"

4 B Stron
Winning __ Good 3+ 3 alesg + Skillful x
patterns~ | products etk marketing Speed
overseas for local markets
Stable production Display as many Ensure consumers
of competitively products as possible are fully aware of
priced products tailored in as many stores product value
to local needs as possible

€ Expand market by strategy according to the each stage of each country and business

Appeal the value of high value-addedproducts
and services that match with various needs

Spread high-quality products by .
the affordable price rangé Maturing stage

Uptake stage

Growth State

Early stage

Copyright (c) Unicharm Corporation. All rights reserved. 24



Structure of support to sustainable growth () unicharm

NOLA&DOLA

€ Management with Resonance 4 O0DA-Loop method

Usa fionthne Information

in management o’ = A : 9 <
w, ___ A

o
Decision

Management Gain insights into Frontline N i hwe
employees Observaiton A%,tign RTE

management's point of view

Frontline employees and management
share information to ensure they are
working toward the same goals

[An environment where change has
become normal (new normal)]

f Observation: Observe the situation by five senses

All employees continue to make changes N _
DeC|5|on: Decide what needs to be done by

thought-out options

@ction: Action promptly (repeat loop) j

by demonstrating [ BOP-ship ]

1. Best Practice-ship 2. Ownership 3. Partnership

Copyright (c) Unicharm Corporation. All rights reserved. 25



& unicharm

Approach to realize a “Cohesive Society”
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Through our initiatives to achieve Unicharm’s

envisioned “Cohesive Society”, resolve important @

unicharm

NOLA&DOLA

Jssues and.achieve sustainable growth

-

1. Lengthening Healthy Life
Expectancy

3 e, g e,
“we | M

1 e

2. Supporting Women's
Independence and Improving

. fiviiit
Hygiene

2 i
14
-w

3. Contribution to Global

\Environments

gumen N gwr  E5EE N8
o fwi| @ | @
12 5wa 135 |14 Hooa |16 ﬂ‘u..‘

[Unicharm’s Key Challenges]

4. Contributing to
the Community -
Human respect

DECENT WORK AND
ECONOMIC GROWTH

u REDUCED
INEQUALITIES

-~
1=
v

5. Strengthen the
company’s organization
and ensure fair business
practices

3 Wovite Wl O AN
2

PEACE. JUSTICE

'DEGENTWORKAND SUSTAINABLECITIES CLIMATE
B(cnnmmnmm “
ANDSTRONG
INSTITUTIONS

5ty 10 Rl |f 16
N
=
v " o

PARTNERSHIPS
FORTHE GOALS

$%

Initiatives to address important issues

Reducing environmental impact
Cut waste in manufacturing

S
®

(£

Realizing improvement of the child-
rearing life

Creating a comfortable
environment such as “healthy
beauty and cleanliness”

&
&

Co-creation symbiosis with
regional society
Supply chain management

Scientifically studying women's
comfort and creating freedom

Providing pets with a healthy,
clean and comfortable life

OODA-Loop-
Management with resonance
Compliance+*Quality management

Pursuing quality of life

Unicharm's Vision for Society

@@@@@
& ]

Realize a cohesive society

[Corporate Policy]

NOLA & DOLA

Necessity of Life with Activities & Dreams of Life with Activities

All people can be always
brightening through their
independence and mutual support

Copyright (c) Unicharm Corporation. All rights resel 27



Lengthening Healthy Life Expectancy @ unicharm

¥ Supporting healthy life expectancy with “Lifree”

NOLA&DOLA

B Contributing to lengthening healthy life expectancy
with Lifree “Social Walking”*

* A neologism formed by combining societal participation and walking, this is
a walking program implemented to prevent dementia through interaction and
having fun with people, and making it easier for seniors to walk. (Formulized
under the super vision of the Tokyo Metropolitan Institute of Gerontology, a

local incorporated administrative agency)

“Social Walking” participants

3,080 in total

¥ Supporting rescued dogs and cats

B Support "Panel for Life" project led by Christel vie
Ensemble Foundation to support rescued dogs and cats

Christel

PAN EL Vie Ensemble
sLIFE

=mmo/ITRIL=
Supported by

S2EVIAD) CN

Copyright (c) Unicharm Corporation. All rights reservea.

B Pursuing walking by oneself while supporting the trunk

scientifically by "Lifree Walking assistance pants”

@®Products’ development for the realization of a
Cohesive Society for pets

B Creating life more comfortable for aging pets which need

caregiving and providing happiness until the end of their
lives

BEGHFHRETS




3 GOODHEALTH
AND WELL-BEING
'DECENT WORK AND

1 fhum 4
ik | /> | NI

b 8 10 Eires
.

@' M1 =
v

@ Effort to eliminate
“l can't go to school because | am menstruating”

Improving Hygiene

Supporting Women's Independence and

unicharm

NOLA&DOLA

& Support for low-birth-weight baby

B Expansion of first menstruation educational programs in u
India, Indonesia, and Myanmar

B Lecture on first menstruation educational programs for
developing countries’ relevant parties

Menarche educational
material developed
for Myanmar

First menstruation
educational programs
in India

"School health training”
for developing countries
relevant parties

€ Job Support at a Women-Only Factory in Saudi
Arabia

Support to baby, family and medical organization for low-
birth-weight baby (low-birth-weight baby: under 2,500g). It
won “consumer-oriented activities” award.

Released the world’s smallest diaper “moony flat type”

which is for babies under 1,000g.
¥ Unicharm survey as of March 2019

BOROMILBIZRRIZASEIARTEAER
(A= Fr—LERRl

-

€ Women’s health maintenance

B Further expanding a friendly working environment -

v" Providing nurseries and rest areas to fulfill children’s needs

v Female employees assigned as a leader position and
improving factory operations

v Started activity for sales promotion by women’s salesperson

Copyright (¢) Unicharm Corporation. All rights reserved.

Not hide period and sanitary items. Started the project
SOFY “#NoBagForMe” which aims to create the world
where we feel free to period and sanitary items.
Continue to join “pink-ribbon” movement.

v SOFY @

' @m@mam No
) O 5] ag For

% ' m;’b‘l M

&G

)

\§

” iy
s =

cOv- /zrl](u
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Suppor_tmg Wo.men s Independence and unicharm
Improving Hygiene S

@ Efforts to lighten the burden of double-income households and nursery school teachers

B Launched baby diaper subscription service (flat rate billing) at nurseries where

parents normally bring diapers with them
© “idam x BABY JOB

Boo Lo
sz e

' | \\
?t"ﬁtiﬂéﬁ%‘wigﬁ‘%tﬁ@?d\

\ S~z -'
$13‘ 5 =) /
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€ Unicharm aimed diaper recycling model
B Realization of a system to recycle pulp to the same level as unused materials while keeping
processing costs at the same level as incineration by improving processing efficiency.

Contribution to Global Environment unicharm

NOLA&DOLA

v" Recycled to the same level of sanitation and safety as virgin pulp by washing and segregating used
disposable diapers by removing bacteria of feces with original ozone treatment .

v Realized operational efficiency and reducing drainage volume with reuse of treated water in washing and
segregating.

v Developed power generation by depurating regenerative concentrated drainage with Hiroshima
university.. We obtained dominant patent of microbial fuel cell in 2017.

Unicharm’s recydingoriented model for disposable diapers

ing?ggggnts Material | | Manufacturing Use Useddci!ai:)gc:ssable Recycling .
(From hiGspitas [Pulp of ozone processing ]
S and facilities)
g=[0= =l iG=i»
AL
N

. Washing and
separating

Unicharm’s unique recycling system

High-qually | gems| Ozone treatment | dw|Low-quality pulp

Solid fuel (RPF) After Before
treatment treatment
b Workflows under consideration Effluent i Ele’ﬁdty ' Pure water (sanitary (low quality
for commercialization material pulp)
mm) Workflows already implemented in Japan Microbial fuel cell grade pulp)
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Contribution to Global Environment unicharm

NOLA&DOLA

¥ Activity for commercializing “recycle technology for used disposable diapers”

B Establish “Opening Office for Recycle Business” in October 2019 and ESG Division in January 2020.
B Was successful in the manufacturing of disposable diapers by using recycled pulp and macromolecular

polymer (SAP) as a materials.

B Manufacturing prototypes such as toilet paper, notepad and paper file.
Recycle SAP

-y

Vg
S

Disposable diapers and disaster stockpile
etc.

Recycle pulp

Toilet paper etc.

@ Effectiveness; if 100 people recycle used diapers for a year,

We can reduce two tons of
trash. It impacts 23 garbage
trucks

Used

I Recycle

diaper

A
&
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We can protect 100
trees.
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Contribution to Global Environment

unicharm

NOLA&DOLA

®Reduction activities of CO2 and waste by products 4Contributing to the environment by organic cotton

B Eco-charming products are defined as top products that
further promotes adaptation to a sustainable society by
further developing the concept of environmentally-
friendly products with improved environmental
performance. There were 158 products that cleared this
criteria. (As of December 2018)

B Realized zero landfill waste by commercializing waste
generated in diaper manufacturing process

B Achieved zero landfill waste at the Thailand factory

E{l}EHﬁRMIHG @Ewﬁw s e
@ Efforts to reduce food waste in relatlon to fresh

food

B "Fresh Master” prevents deterioration and discoloration
by absorbing only excess fluids and letting air pass
through. It contributes to decreasing food waste of
processed meat (3 days) and fresh fish (6 days)

Beef discoloration test - after three
days of storage (showing the days
underside of the meat)

(Left) Fresh Master (Right)
Unicharm's meat paper product

(Upper right and bottom right)

Copyright (c) Unicharm Corporation. All rights reserved.

Bluefin tuna that has been stored for six
(Upper left and bottom left) Fresh Master

Unicharm's kitchen paper product

B Sponsoring the activity of "ORGABITS” project® that
TOYOSHIMA & Co., Ltd. expands “doing a bit good thing”
for future global environment and children through “Natural
moony”

Natural

ORGABITS

JOIN OUR TEAM

Xt started from thought that contributes to global environment step by
step through organic cotton.

€ Achieved 100% renewable energy at the Brazil
factory

B As efforts to tackle climate change, use renewable energy
and promote activities to reduce CO, emission
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& Contributing to the Community unicharm

13 CLIMATE
AZTION NOLA&DOLA

0

@ Activities for “Support of Disaster-Affected Areas”

B Continuing the Matching Fund* from 2011 which combines Disaster-Affected Area
Support and energy-saving initiatives.

v' A total of 18,705 people participated in Super Cool Biz/ Warm Biz
activities
v'Utilized as donations and supplies to Disaster-Affected Area

W Provide supplies to flood victims in India *Created for the “Support of Disaster-Affected
B Provide supplies to “Heavy rains of July 2018” victims Areas”. and “promotion of energy
. . . I . . conservation”, original polo shirts, jackets,
B Provide donation and supplies to victims against typhoon No. 15 and No.19, heavy rain __4 goods are sold to employees. Through
in 2019. this system, we double the money collected
and donate it to charity.

& Local Revitalization Support

B Comprehensive Partnership Agreement with Kakegawa City, Shizuoka
Prefecture in 7 fields such as disaster measures, child-raising support, health
promotion, etc. W og e

B “Agreement Regarding Cooperation with Provision of Supplies in the Event of a © @ r e ss
Disaster” with Fukushima, Kagawa, Fukushima and Kumamoto. Unicharm Indonesia

B Continuous support and interaction for Indonesian child care center. visiting child care center My style Disaster prevention
) N ) o _ _ http://www.unicharm.co.jp/csr-
B Creating the opportunities of technical training and employment in Egyptian eco/mystylebosai/index.html
entities.
B Preparing sanitary information during disasters with entire family, “My Style
Disaster prevention”
B Sponsorship to “ITF Unicharm Trophy Ehime International Open”

(©) Unicharm

In Egyptian high school, Parties related and
Copyright (c) Unicharm Corporation. All rights reserved. Operator OFF-JT Unicharm Takahara34
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17 e ) _ . T ni Chal'm
R and ensure fair business practices NOLALDOIA

Maintain governance and enhancement: Transparency * Objectivity * Fairness

B Chairman (Nomination Committee - Compensation Committee ) changed from Representative Director President Executive
Officer to Independent outside directors.

B Of the six directors, selected 2 people from Independent outside directors (including 1 woman). Enhancement for board of
directors’ decision making and improvement of Supervisory function.

B Establish ESG Division in January 2020.

B Participation “30% Club Japan” which is supporting women’s success.

B Agree “Male childcare leave 100%” which work-life-b.co is promoting to create the work place such as all employees being
able to be brightening and worthwhile.

B  Promoting the activities of the restroom for LGBT in Thai entities.

General Meeting of Shareholders

Audit and _ Nomination Committee
Supervisory Committee EOtioRBIECTONS Compensation Committee

Nomination Committee and Compensation
Audit and Supervisory Committee are comprised of President & CEO
Committee Secretariat (1 person) and independent outside directors
(2 persons) and other non-executive director
(1 person).

Representative Director
President &CEO
Female Audit and Supervisory
Committee members
Hiroko Wada

Executive Officers

ESG Division Female Executive officer
Copyright (c) Unicharm Corporation. All rights reserved. Hiroe Inaba 35



Activities of digital transformation (DX);
corporate vision “Nola&Dola (dreams come true for () unicharm

NOLA&DOLA

L
consumers !
@Establishment “Kyo-sei” Social Lab @®Pick up the seed§ of consumers’ worries, provide
resolvable information
B Discovery real value to obtain bio - information B Child-rearing Video Media “Babily” in China
|- O B App that supports child’s going toilet independently “toilet
' “‘Y training with moony”

B First management of menstruation “Easy with SOFY:
Mother & Daughter!”

‘#ﬂﬁlﬂg

Neuro Science Behavior e % & dv .
(A1) (FTBR) i e
e it Babily

TIF—ERE
&

Physiology
CE¥Z2R)

DHERY
AN ARFNEYS

Joi L 5 R

@®Aiming for smart factory with collaboration of
human, knowledge and equipment

B Introduction of advanced Al technology. Automated to
strengthen enhancement of safety and productivity, and to
decreases burdens. Place importance on being gentle to
environment and cohesiveness with local society

€ Adult diaper Navi” utilizing Al

{4 ¥ [R¥Sh=-Fo—L [F =

B First in adult disposable diaper industry!
Utilizing Al, advises selecting suitable
diapers

B Started service to be more useful by “Line”

480 BUBRLT, STIU-DVETY,
CRUBVHESTINET,
U

AlF vy FRY BB

AlFvI bRy DI F AN

FUSHTDOARAR AABBTORUOBHIC

HHLD * *X %ﬁgkb D »E(BOUA | rEARGODDAL
DEVT J LA
:\(x;‘j;;;;ff,ra;v;u,m ! N AV l
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Evaluation from and cooperation with external .
unicharm

agencies NoLAsDGCA

Included in 4 ESG Investment Indices Selected by GPIF

Integrated indices Thematic indices
r Selected Selected ™\

‘ﬁ‘/& S&P/JPX
% b L (87
X712k
FTSE Blossom i
\ Japan )
- N
< | MSCI ¥+ /XVESG 5 MSCIB Ak

MSCI ELY k- U—F— XI5k MSCI: wsemess win
\_ )

Other SRI indices

p N
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Evaluation from and cooperation with

external agencies

B Science Base Targets

 SCIENCE
| BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

v In June 2018, the company was
certified as the 17t target setting
company in Japan.

v’ Set the target of the reduce
amount for CO2.

B RSPO

oTAINg4 ™
o 95

v’ Started using certified palm oil
(Mass Balance) in 2018 with
the aim of procuring
responsible palm oil

Copyright (¢) Unicharm Corporation. All rights reserved.

H JCI

(Japan Climate Initiative)

ocomo St Qi FURBMA =S PF4T = Qusins @
KOO @« I Japan Climate intiative @ere KIRIN B
SHGABANK o 0ne s L0 samman *UNT ogune SEKISUI P8
.~ SONY ® o oavusu O s masmen
B On: guom eore rues Nikon ngies <= CO-Of
° e A VU3 Panesonic M B ruR M
MR o i @ LIXIL RICOH
copP &

v Develop best practices for
advanced groups as an initial
member

B CDP Japan 500

SN CDP

DRIVING SUSTAINABLE ECONOMIES

v Functioned PDCA cycle for forest
resource management at a high
level. Received a B rating.

unicharm

NOLA&DOLA

B FSC

(Forest stewardship council)

!
J :j The mark of

FSC responsible forestry

www.fsc.org FSC® N002492

v Use the pulp preferentially that
pass the the strictest
certification standards in forest
certification.

v Agreed to the Vancouver
Declaration to promote SDG's

38



Evaluation from and cooperation with external ©) unicharm

agenciles Hodanod
B Sedex B White 500 B Platium Kurumin B Male childcare
= 75, leave 100%
_t— I /o i
S d > =" o 5
e ex R EBRIAA l J
H Health and productivity ] K¥Y r
A9 F500 Ru() o BSRE
AT ,

v For UC Group Factories, registered 19v" Recognized the efforts v' Earned the right to use v' Support “Male childcare leave
factories in Japan, principle countries  in work style reform, the Platinum Kurumin 100%" which work-life-balance
in Asia, Saudi Arabia at Sedex, acknowledgement logo mark as a company company is promoting to create

_ . : . . . the work place where all
confirming effectiveness of continued in 2019 with excellent childhood
. : . employees are able to shine and
conventional audit and thus support practices. _ ) _
: . . . having work that is rewarding.
contributed to social sustainability
B Ecorailmark m Competitive IT B Awarded for B 35th Corporate PR
strategy company excellence in the 7th Award “Corporate
Corporate Value PR management
o ‘& Improvement Award  Award”
U
h’ 2019 | : - -
KO TR EE ; B 6
I: D-lb?-g Competitive IT Strategy Company 0

v Promote modal shift from truck
to ship or train
v" Self declaration of “white

v' Selected as a
competitive IT
strategy company

v Awarded as a listed company that v* Awarded for the

logistics” promoting activity realizes improving corporate value demonstrating high
by engaging in management that performance of successful
recognize investors' perspectives globalization continual since
including capital cost the funder.
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unicharm

NOLA&DOLA

A

Unicharm shall continueto | iy

supply the world-first and
world-#1 products & services that can provide
all people around the world with comfort,
deep impression and joy for contributing to realize
+  the"Cohesive Society” in which they can -
always be brightening through their . ‘%‘
endence and mutual supports.
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