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Our Basic Approach and Strategy

Unicharm believes that its business activities are the Company’s 

social contribution in themselves. In line with this basic idea, we 

are working to develop our businesses to bring comfort, excite-

ment, and joy to people not only in Japan but also in Asia and 

other parts of the world. Each employee takes pride and joy in 

making such a social contribution through the Company’s busi-

ness activities. By providing products and services suited to the 

unique characteristics of each country and region in which it 

operates, Unicharm is contributing to addressing a wide range 

of societal issues and creating employment opportunities. We 

will work to become a company that is welcomed and trusted by 

people in the places in which we run our businesses.

Policy for Investment in the Community

We recognize that coexistence with local communities through 

business activities is vital. For communities with which we have 

fostered deep connections through our business activities, we 

are committed to addressing the issues they face. Through vari-

ous investments in and contributions to local communities, we 

are helping to solve their social issues and enhance their 

sustainability.

Management Structure

In Japan, each division and Group company takes the initiative in 

running its business activities. Overseas, local subsidiaries in each 

country and region lead community-based social contribution 

activities. The ESG Committee, chaired by the president & CEO, 

discusses and decides on the Group’s policies for regional 

contributions.

Social Contributions through Business Activities: 

Initiatives and Results

Flat-Rate Disposable Diaper Service (Japan)

At most Japanese day cares, parents are responsible for supply-

ing diapers for their own children. In 2019, Unicharm partnered 

with BABY JOB Co., Ltd., which operates 46 day care facilities 

throughout the country, to offer Empty-Handed Kindergarten 

Commute, a flat-rate disposable diaper service for day cares to 

ease the burden on parents and day care staff and make child-

rearing full of smiles. 

Thanks to this service, parents no longer need to shop so fre-

quently, carry diapers to and from day cares, or make cash pay-

ments. This also reduces the risk of contamination at day care 

facilities making it a valuable new approach for day cares. As of 

December 31, 2021, this service has been adopted at over 1,600 

day care facilities in Japan. 

 P.026  Key Initiatives: Safeguarding the well-being of society > Unicharm Face-Viewable Mask (Japan)

Pink Ribbon Activities 

Pink Ribbon activities help to raise awareness around the world 

about the importance of the early detection and proper treat-

ment of breast cancer and Unicharm supports these activities on 

a global scale. 

The year 2021 was the 14th year for Unicharm to support Pink 

Ribbon activities in Japan. We set up a special website for sup-

porting Pink Ribbon activities to provide basic information about 

breast cancer and self-examination methods for early detection. 

In addition, a portion of sales from 

products marked with a specially 

designed logo in support of Pink 

Ribbon activities was used to 

cosponsor symposiums and other 

Pink Ribbon activities. Moreover, 

to facilitate our employees’ physical and mental health and pro-

ductivity, we designated October of each year as Pink Ribbon 

month during which employees wear Pink Ribbon badges to 

raise awareness of breast cancer with their families and those 

close to them. As an early prevention measure for cervical and 

female breast cancer, Unicharm requires all female employees, 

regardless of age, to receive gynecological checkups, which are 

paid for in full by the Company. 

Meanwhile, our subsidiary in Indonesia has teamed up with the 

Indonesian Breast Cancer Foundation to support local Pink 

Ribbon activities. The design of packages featuring illustrated 

self-examination instructions and 

the use of video streaming and 

other media platforms to commu-

nicate information on breast 

cancer have led to widespread 

awareness of the importance of 

early detection and proper 

treatment. 

We believe that our support of Pink Ribbon activities will contrib-

ute to the achievement of Goals 3 (good health and well-being) 

and 17 (partnerships for the goals) of the 

Sustainable Development Goals (SDGs), as 

well as to the education, social activities,  

and human connections elements of our 

Indonesian subsidiary’s Ethical Living for SDGs 

lifestyle concept.

Products marked with a Pink Ribbon activ-

ity supporting logo (Japan)

Products marked with a Pink Ribbon activ-

ity supporting logo (Indonesia)
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Menarche Education Initiatives

China

Our subsidiary in China is actively spreading awareness of sani-

tary products and disseminating accurate information on men-

struation in the suburban areas of mainland China. In 2021, 

pamphlets containing menarche-related information and a 

“Growth Box” containing sanitary pads were donated to around 

800 female students at four junior high schools located in 

Ningxia, an autonomous 

region in China. Moreover, 

these pamphlets were used as 

a reference by teachers at 

these schools to educate stu-

dents about menarche.

Taiwan–Greater China

Unicharm’s subsidiary in Taiwan–Greater China offers informa-

tion about female physical development and the appropriate 

ways to select and use sanitary products on its corporate web-

site. Schools seeking support regarding this content are provided 

with samples of sanitary products. In 2021, we supplied approxi-

mately 500 sets of samples to these schools. We also provided 

product samples to elementary and junior high school students 

in Taiwan in collaboration with lingerie brand Been Teen.

Japan

In order to help foster a positive first experience of menstruation, 

First Body Navi offers young girls and their parents information 

about how the female body works and how to deal with menstru-

ation, as well as how to choose sanitary products. For school 

teachers, we have made available a downloadable PDF with infor-

mation about menarche, which can also be used as an educational 

resource at schools. For schools that inquire to our Customer 

Communication Center (CCC), we also provide sanitary products 

and pamphlets for young girls experiencing menarche as well as 

pamphlets for the parents who help them manage their first men-

struation. This initiative began in 2017 through a joint effort with 

the local governments of Tokyo, Osaka, and Nara prefectures, 

institutions and local communities so that we can help older 

people live in the way they so wish. By tailoring themes and pro-

grams to suit participants, we are presenting useful knowledge 

and skills for care workers so that they can provide high levels of 

care and comfortable lives for older people.

Moreover, in light of the many households choosing to stay 

indoors because of the COVID-19 pandemic, we held an online 

lecture called “Lifree: Let’s Do What We Can to Prevent and 

Manage Dementia” in March and September 2021 to enhance 

awareness of the increasing risk of dementia among older 

people. The lectures were attended by 4,322 people including 

those who viewed a recorded session. The lecture featured a 

presentation by Dr. Yoshinori Fujiwara of the Tokyo 

Metropolitan Geriatric Hospital and Institute of Gerontology in 

which he introduced the fundamentals of dementia and meth-

ods for conducting self-examination, in addition to analyzing 

the risk of deterioration of both the mind and body stemming 

from frailty and dementia as a result of social withdrawal. 

Accordingly, he stressed the importance of going out and 

informed attendees of the things they must remain aware of  

in order to prevent infection.

which was followed by our collaboration with Nippon Calmic Ltd. 

in 2019. In 2021, we provided around 119,000 sets of pamphlets 

and sanitary products to 2,088 schools in Japan

Indonesia

Up until 2019, Unicharm’s Indonesian subsidiary conducted lec-

tures on menarche at schools, mainly in the metropolitan areas 

of Indonesia. However, since the COVID-19 pandemic has pre-

vented us from visiting schools in person, we have been provid-

ing online classes on menarche through a 

website called Charm Girls Talk, which was 

launched in November 2020 to commemo-

rate Indonesia’s National Health Day. The 

website offers visual content and information 

about first menstruation as well as details 

about sanitary products and, as of January 

31, 2022, it has 25,163 registered users. 

Extending Healthy Life Expectancy through Seminars on 

Managing Urinary Incontinence and Continence (Japan)

Unicharm continues to provide appropriate continence support 

and nursing know-how in cooperation with educational 

Target Older People Family Caregivers and Professional Home Carers Carer and Nursing Students (of Vocational Schools)

Theme Urinary incontinence Continence care Continence care 

Number of presentations 

in 2021
4 5 33

Contents

We introduce ways to deal with, improve, and best 

live with urinary incontinence under the theme of 

measures against and self-management of urinary 

incontinence, which is important for care prevention.

We introduce how to lessen the burden of conti-

nence care, which is a major issue for at-home nurs-

ing care, through appropriate selection and use of 

diapers.

We teach the basics of the role with knowledge of 

experts in the context of elderly continence care for 

the future experts of medicine and elderly care who 

will become caregivers for older people.

Note: Fewer seminars were held in 2021 due to the impact of the COVID-19 pandemic.

 Seminars on Managing Urinary Incontinence and Continence by the Continence Care Research Center
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Community-Based Social Contribution Activities  

(Japan): Initiatives and Results 203-1

Support for Areas Affected by Natural Disasters 

Our Matching Fund and Super Cool Biz and Warm Biz employee 

dress code activities were launched right after the 2011 Great 

East Japan Earthquake to provide ongoing support for disaster 

relief and to reduce the burden on the environment through 

electricity conservation and eco-friendly activities that employees 

can undertake themselves, and reached their 11th year in 2021. 

The Matching Fund is an employee participation initiative that 

provides a matching donation equivalent to the amount paid by 

Unicharm employees for original Unicharm items of clothing, 

including polo shirts and jumpers that can be worn at work. The 

money raised is used to provide support for areas affected by 

natural disasters. Donations made through the Matching Fund 

have been used to support the disaster areas of the Great East 

Japan Earthquake as well as to provide financial aid and emer-

gency supplies to other areas affected by natural disasters. Since 

2011, a total of 23,810 employees have participated in Super 

Cool Biz and Warm Biz efforts. 

Sponsored Program to Give Disposable Diapers upon Birth  

Registration in Kakegawa City (Shizuoka Prefecture)

Since 2016, this program has given disposable diapers for new-

borns upon birth registration in Kakegawa City, Shizuoka 

Prefecture, where our Shizuoka Factory is located. The goal of 

the program is to promote the healthy growth of children, 

reduce financial burdens on child-rearing families, and to con-

tribute to the local region.

Sponsored Program to Give Disposable Diapers upon Birth  

Registration in Shibushi City and Osaki Town (Kagoshima  

Prefecture)

Since 2018, we have presented newborns in Shibushi, 

Kagoshima, with gifts such as baby diapers when their births are 

registered. This is an initiative to congratulate and support 

child-rearing families through the gift of diapers for newborns in 

Kagoshima Prefecture’s Shibushi City and Osaki Town. Both 

municipalities are working with Unicharm to develop used dis-

posable diaper recycling technologies, which are essential to the 

future of our children.

P.030   Key Initiatives: Safeguarding the well-being of our planet > Development of Eco-Friendly 

Products / Expanding Our Line of Recycled Models

Sponsored Program to Provide Disposable Baby Diapers in  

Shikokuchuo City (Ehime Prefecture)

Shikokuchuo City is considered to be one of Japan’s largest 

paper-producing areas. Unicharm is helping to sponsor local ini-

tiatives to assist children here through a public–private partner-

ship initiated by the city government. Through these initiatives, 

families in the city rearing a child under the age of one receive  

a childcare support voucher they can use to redeem for 

MamyPoko and Moony products free of charge. Unicharm 

actively supports the city’s efforts to promote the local produc-

tion for local consumption of paper products as a means to ease 

the burden on child-rearing families and encourage the healthy 

development of children.

Supported the Smiles Child-Rearing Support Project 

(Ehime Prefecture)

With Ehime being home to many leading paper manufacturers 

in Japan, we are sponsoring the Smiles Child-Rearing Support 

Project, a collaboration between the prefectural and local gov-

ernments and disposable diaper manufacturers in the prefecture 

to support families with young children. This project offers sup-

port aimed at easing the economic burdens of families with two 

or more children through the provision of coupons for diaper 

purchases. 

Donated Wheelchairs to Sapporo City Council of Social Welfare

In November 2021, we donated 20 wheelchairs to the Sapporo 

City Council of Social Welfare in collaboration with Tsuruha 

Holdings, Inc., in addition to 10,080 masks to help prevent the 

spread of COVID-19. Since starting the program in 2000, we 

have donated a total of 260 wheelchairs.

Products Chosen as Thank You Gifts for Making Hometown 

Tax Contributions

Through a partnership with municipal governments in the areas 

where our manufacturing factories are located, with the hopes 

of revitalizing the local regions, Unicharm products have been 

adopted as thank you gifts for taxpayers making hometown tax 

contributions in Kakegawa City, Shizuoka Prefecture; Kanonji 

City, Kagawa Prefecture; Tanagura Town (Higashishirakawa 

District), Fukushima Prefecture; Nabari City, Mie Prefecture, and 

other municipalities.

Unicharm Match Day with FC Imabari 

Since 2020, Unicharm Match Day has been held with FC Imabari, 

a Japanese J3 League professional soccer team with which 

Unicharm is a “top partner/cohesive society partner.” FC Imabari’s 

philosophy, “For the next generation, contributing to the creation 

of a society that values richness of mind rather than that of 

things,” is closely aligned with our own corporate philosophy. We 

will therefore contribute together to regional revitalization 

through sport in the hopes of realizing both philosophies.

Established a Scholarship Foundation to Develop Students  

Leading the Next Generation

Unicharm’s president & CEO, Takahisa Takahara, established the 

Unicharm Resonance Fund in 2017 to develop the university and 

graduate students leading the next generation, particularly those 

interested in manufacturing, welfare, and globalism, in order to 

realize Unicharm’s goal of achieving a cohesive society. 

The foundation provides scholarships for students enrolled at uni-

versities and graduate schools in Japan with the aim of helping 

develop human resources who will contribute to a better society.

web  Unicharm Resonance Fund website
https://kyoshin-zaidan.or.jp/#section1 (in Japanese only)
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Community-Based Social Contribution Activities 

(Overseas): Initiatives and Results 203-1

Thailand

Unicharm donated 974 cases of sanitary products to COVID-19 

designated hospitals that have been temporarily set up in 

Bangkok and other areas of Thailand in response to the surging 

number of COVID-19 patients. 

In July 2021, we also joined forces with UNICEF Thailand to deliver 

858 cases of disposable baby diapers to the local government in 

the Khlong Toei district of Bangkok in support of families affected 

by COVID-19.

Vietnam

Our subsidiary in Vietnam worked together with the Maternal 

and Child Health Handbook Program to help raise awareness of 

the handbook and maternal and child health. A program was 

launched in which VND3,000 (approximately ¥14) from the sale 

of each Bobby disposable baby 

diaper at retailers in Vietnam is 

donated to the COVID-19 vacci-

nation fund established by the 

Vietnamese government.

Brazil

Our Brazilian subsidiary donated disposable baby diapers, gloves, 

and masks to charitable organizations as well as wet wipes to 

retirement homes. 

Taiwan–Greater China

Our subsidiary in Taiwan–Greater China collaborated with the 

Taiwan Carrefour Foundation in support of areas affected by the 

massive earthquake and heavy rainfall that hit Haiti in August 

2021. Through the support of the 

Taiwan Red Cross, we were able to 

donate 100 cases of Sofy Ultra-

Clean Skin Day-Use sanitary pads 

to these disaster-stricken areas. 

China

At our subsidiary in China, we partnered with the China Paper 

Industry Standardization Technology Committee in support of 

areas in Zhengzhou affected by torrential rain in July 2021. 

Through the support of the Shanghai Children’s Foundation, we 

were able to donate 300 cases of Sofy sanitary pads to these 

disaster-stricken areas. 

India

Unicharm’s subsidiary in India is working with a local NGO on 

the Sofy Donation Drive, an initiative designed for women and 

girls, particularly those going through puberty, to help them 

acquire proper knowledge and information about menstruation 

and sanitary products. In 2021, we provided sanitary pads to 

public schools and universities, 

Anganwadi rural childcare cen-

ters, prisons, poverty-stricken 

areas of urban centers, and rural 

communities in India. 

United States

Our subsidiary in the United States donated fences to animal 

shelters in Kentucky to be used for dog runs and catios (cat 

patios with a roof) as a part of the Rescue Rebuild program. We 

also subsidized the renovation of waiting rooms at animal shel-

ters in Arizona, a measure 

undertaken to ensure that the 

adopted cats become attached 

to their new families and can be 

handed over smoothly. 

Indonesia

Our subsidiary in Indonesia held a webinar on the theme of uri-

nary incontinence and caring for older patients and incontinence 

together with the Indonesian National Nurses Association in 

June 2021, which was attended by 1,705 nurses from around 

the country. In July 2021, we also donated wet wipes and food 

to the COVID-19 response headquarters in the Karawang 

Regency of West Java, where our 

factories are located, to support 

people receiving medical care at 

home for COVID-19 and to help 

prevent the spread of the virus. 

Myanmar

Our subsidiary in Myanmar helps ensure the health of mothers 

and children by providing seminars to pregnant women. Through 

these seminars, participants learn about proper nutrition during 

pregnancy and how to select and 

use the right diapers for their 

child’s development. In 2021, 

seminars were held at 24  

hospitals and attended by 995 

pregnant women. 

Malaysia

Unicharm’s Malaysian subsidiary donated disposable baby dia-

pers to NPO Family Wellbeing and the National Population & 

Family Development Board in support of those affected by the 

torrential rainfall that struck Malaysia in December 2021. 

South Korea

Unicharm’s subsidiary in South Korea donated sanitary products 

and disposable baby diapers to the Korean Unwed Mothers 

Families Association and disposable adult diapers to facilities in 

Gumi City for people with disabilities in support of social inclu-

sion. In addition, we continue to donate cat food and toilets, 

among other products, to cat welfare organizations with the aim 

of realizing a cohesive society for people and their partner 

 animals (pets). 
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