
Our Basic Approach and Strategy 102-16

In keeping with the principles set out in the Unicharm Group 

Policy on Human Rights and the Unicharm Group Charter of 

Actions, Unicharm will never discriminate on the basis of nation-

ality, race, religion, gender, sexual orientation, age, family back-

ground, disability, or any other factors. In addition, we will not 

tolerate child labor or forced labor and we support the right to 

solidarity, collective bargaining, and other group actions by guar-

anteeing the right to assemble and freedom of association. 

We will hire and evaluate people in a fair and equitable manner, 

respect the human rights of each employee, and create a work-

place that makes the most of each person’s individuality and 

abilities, with a view to respecting diversity and providing equal 

opportunities.

As an occupational health and safety initiative, Unicharm strives 

to ensure health and safety management in the workplace 

through the Group’s Beliefs & Pledges and Corporate Code of 

Conduct, in order to realize our pledge to employees to prevent 

workplace accidents and ensure that our employees can work 

safely and securely.

Development of Human Resources and Workplace Environments

Mission

Mission and 

purpose

We will seek to unify the growth of the 

Company and individuals by creating resonant 

 personnel who continually grow and strive 

to fulfill their life and career vision in order to 

support corporate management that aims to 

realize a cohesive society.

Vision

Vision for the 

future

We will establish a global common growth 

model on a global basis by utilizing KYOSHIN*1 

and promoting skills development using The 

Unicharm Way to ensure our employees can 

play an active and lively role.

Value

Shared values of 

the organization 

and guidelines for 

action

We will promote management with resonance 

and work with employees in a fair and sound 

manner centered on the philosophy that our 

people are the driving force behind corporate 

value and, by pursuing wealth in three aspects*2 

and providing a rewarding workplace, we will 

earn the trust of each and every employee.

 Unicharm Group Global Human Resources Philosophy

*1  KYOSHIN is a human resource development platform that promotes common skills development 

globally, serving as a digital tool for skills development that utilizes data on each employee’s 

career, evaluation feedback, and e-learning.

*2  The three aspects include (1) aspirational wealth, (2) economic wealth, and (3) wealth of both 

mind and body.

Basic Policy for Health Management

1.  Employees give priority to primary prevention and strive to 

improve lifestyle habits based on the idea of “protecting our 

health on our own.”

2.  The Company provides a safe and comfortable environment 

so that employees can enjoy a fulfilling workplace and fully 

exercise their abilities.

3.  The Human Resources Division properly uses and manages 

personal information such as medical examination results and 

promotes health management with collaborators inside and 

outside the Company.

Being Thorough with Workplace Safety and Occupational 

Health Management

To prevent workplace accidents and ensure that employees can 

work safely and comfortably, we strictly implement health and 

safety management in the workplace toward a goal of zero acci-

dents. At the same time, we give top priority to ensuring safety 

at all times, not forcing employees into excessive labor or over-

time, and improving the work environment, primarily through 

the deployment of health and safety managers. Supervisors also 

observe the mental and physical health of their subordinates 

and respond promptly when they find an issue.
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Possibility that we are not able to address  
environmental changes not initially foreseen

Philosophy of the OODA Loop Methodology

Toward an Organization That Can Respond to 

Environmental Changes Quickly and Flexibly Using OODA 

Loop Methodology

Unicharm has set its medium-term targets based on underlying 

megatrends and translated action plans for achieving these tar-

gets into plans that employees on the front lines of our operations 

can easily follow. We then have turned a Plan–Do–Check–Act 

(PDCA) cycle on a weekly basis to monitor the progress of our 

strategy. In recent years, however, a “new normal” has emerged 

where constant changes have become the norm. In order to 

achieve sustainable growth in such circumstances, we need to 

establish a system that constantly reviews approaches and makes 

fundamental changes in order to catch the signs of change and to 

respond ad hoc to a constantly changing environment, without 

overly focusing on initial plans. As a result, we implemented our 

version of the Observe–Orient–Decide–Act Loop (OODA Loop) 

methodology, which represents an evolution in our conventional 

Schedule–Action–Performance–Schedule (SAPS) method that 

focused on PDCA cycles. Our goal is to become an organization 

where primary information from the front lines is used to under-

stand the fundamental essence of situations so that each and 

every employee harnesses past experiences and knowledge to 

determine the best course of action autonomously, based on their 

awareness of the situation.

Philosophy of SAPS Method

Plan

Do Check

Act

 PDCA

Establish a mechanism where we constantly review 
approaches and make fundamental changes

O  bservation:  
Observe situation using the five senses

O  rientation: 
Determine the situation using information obtained 
along with past experiences and knowledge

D  ecision:
Make the right decision from the options available

A  ction: 
Take action promptly 
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Unicharm’s Unique Management Method

In order to realize the corporate philosophy, the industriousness 

of each and every employee becomes the epicenter of change, 

increasing the resonance of individuals who then reverberate 

together to effect change across the entire Company and allow 

each employee to realize their vision. We call this business prac-

tice and creation of such corporate culture “management with 

resonance.” Through the implementation of this management 

method, we believe that people in management are able to 

come into direct contact with frontline employees and share 

information and viewpoints. Meanwhile, through dialogue with 

management, frontline employees are able to learn manage-

ment viewpoints, standpoints, and time horizons to develop 

mutual understanding while still working to resolve conflicts. 

In this way, both management and frontline employees work 

toward a shared goal, fostering a sense of comfortable unity 

even under strict conditions in the Company. Daily ingenuity and 

wisdom therefore resonate and swing between the front line 

and management like a pendulum. This is indeed management 

with resonance, through which the wisdom of the front line is 

utilized by management and the front line learns about manage-

ment perspectives.

 Management with Resonance

The frontline learns about 
management perspectives

The wisdom of the frontline 
is utilized by management

Targets

People in 
manage-

ment

Frontline 
employees
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Occupational Health and Safety:  

Targets and Future Initiatives 

We are aiming for zero workplace accidents and a 5%  

year-on-year increase in the rate of paid annual leave taken. 

With respect to zero workplace accidents, we continue to pro-

mote a range of measures aimed at improving occupational 

health and safety, including visits to manufacturing floors by fac-

tory managers and managers of production sites. In 2021, there 

were no cases of workplace accidents that resulted in fatalities or 

the inability to work while the workplace accident frequency and 

severity rates were both below the industry average. 

There are various systems in place at Unicharm to increase the 

choice of work locations and hours and realize the creation of 

well-balanced ways to work. These include a remote work and 

working interval program, a monthly no-overtime day, premium 

Fridays across the entire Company, and the elimination of core 

time. Each employee also formulates and thoroughly manages 

their own weekly plan to efficiently use their time based on pri-

orities. These activities help promote the reduction of working 

hours and create a rewarding work environment.

As health and safety is recognized as the most important theme 

for the Company, we will thoroughly improve the work environ-

ment and take basic safety actions by strengthening safety mea-

sures through the equipment safety inspections and other efforts 

aimed at creating safe and comfortable workplace environ-

ments. In addition, we will promote timely and appropriate 

safety measures such as assessment-based risk reduction and 

external evaluation by companies that specialize in safety crisis 

management. Furthermore, we will promote education for man-

agers and employees to improve their knowledge of health  

management, encourage them to take more paid leave by  

recommending the use of anniversary leave, and improve work 

environments based on the results of stress checks.

 Monitoring and Managing Health and Safety Performance

Manufacturing Industry Average 

(2020)
2020 Results 2021 Results 2022 Targets

Percentage of paid annual leave taken — 56.74 57.65
Increase of 5% compared 

with the  previous year

Fatal workplace accidents (No. of cases) — 0 0 0

Workplace accidents resulting in inability to work*1 

(No. of cases)
— 0 0 0

Workplace accident frequency rate*2 1.21 0.45 0.22 Below the industry average

Workplace accident severity rate*3 0.77 0 0 Below the industry average

Unicharm Group Employees

*1 Permanent inability to work and undertake certain tasks

*2 Workplace accident frequency rate = Number of workplace accident cases / Total number of working hours × 1 million hours

*3 Workplace accident severity rate = Number of lost working days / Total working hours × 1,000 hours
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In Japan, the Ministry of Health, Labour and Welfare sets out 

OSHMS guidelines.

The International Labour Organization (ILO) has also set out 

OSHMS guidelines as international standards. Japan’s guidelines 

conform to the ILO standards. We also have third-party organi-

zations monitor our manufacturing sites inside and outside of 

Japan. This monitoring serves to identify issues with long work-

ing hours, occupational safety, wages, and building safety so 

that we can make improvements.

The manager responsible for overall health and safety is an exec-

utive officer appointed by the representative director. This execu-

tive officer designates a safety and industrial health manager at 

each location who then appoints a safety manager, industrial 

health manager, and fire prevention manager. The executive offi-

cer also sets up the Health and Safety Committee in order to 

build a management system. 

In order to create a safe and comfortable workplace, the Health 

and Safety Committee, which consists of selected employees, 

labor union representatives, and occupational physicians, meets 

once per month to discuss matters such as activities to improve 

the workplace environment, prevention of workplace accidents, 

and elimination of vehicle accidents. Important actions from a 

PDCA perspective are reported to the directors through the 

Health and Safety Committee office. Actions related to safety 

that have been approved by the directors are implemented as 

activities in each department. Progress is reported to the direc-

tors in the Health and Safety Committee and periodic reports 

with their decisions on actions and instructions for improve-

ments are issued to implement through the PDCA cycle.

Health and Safety Risk Assessment

As a global corporation with a business presence in various 

countries and regions around the world, Unicharm maintains 

a risk management information website on our corporate 

intranet, which focuses on potential risks to the lives of 

Unicharm employees working within and outside Japan. The site 

specifies clear guidelines and criteria for responding to natural 

disasters, pandemics, occupational accidents, large-scale equip-

ment accidents, kidnapping, intrusion into and damaging of 

company facilities, terrorist attacks, riots, coups d’état, and civil 

wars. The intranet is updated daily with information provided by 

the Ministry of Foreign Affairs of Japan (MOFA) and a risk man-

agement company contracted to provide its services and shares 

information, alerts, business trip restrictions, and measures for 

dealing with serious injuries and illnesses. In these ways, we 

carry out risk assessments by means of education and informa-

tion dissemination and monitoring of the labor environment.

In 2020, we carried out a risk assessment regarding COVID-19 

infections to formulate our guidelines for dealing with COVID-19 

so that each employee could take appropriate action. We also 

implemented infectious disease prevention measures and 

domestic and international business trip restrictions. In terms of 

manufacturing facilities, we conducted risk assessments using 

safety diagnoses through a third-party organization. 

In terms of promoting new and ongoing businesses and projects, 

as appropriate, we also carry out risk assessments and monitor-

ing that take into account the local laws, physical environment, 

infrastructure, facilities, and so on. In order to further protect 

against disasters, we will also systematically move forward with 

risk assessments, revise work methods, and improve facilities to 

eliminate risks and thoroughly educate and train employees.

Management Structure 403-1,403-2

The Iki-Iki Health Promotion Office was opened in 2017 to assist 

employees with physical and mental health management. To 

ensure legal compliance throughout the Group and promote 

awareness thereof, discussions are held with those in charge of 

human resources at Group companies on revisions to labor laws 

and other topics related to labor standards. 

In addition, as a part of work-style reforms, Unicharm encour-

ages employees to take at least five days of paid vacation each 

year and monitors overtime work using a new attendance man-

agement system. In this manner, we are working to change the 

way people approach work, promote operational reforms, and 

improve productivity. We have also implemented an occupa-

tional safety and health management system (OSHMS) focused 

on manufacturing in order to continuously maintain and improve 

our health and safety activities and we have a specified PDCA 

process to promote ongoing health and safety management on 

an autonomous basis. This helps to prevent workplace accidents, 

promote worker health, create a comfortable work environment, 

and enhance health and safety standards. Our OSHMS aims to 

ensure the health and safety of all personnel at Unicharm (exec-

utives, employees, contingent staff, and part- timers) and at asso-

ciate companies (contractors and outsourced companies working 

on our premises).

OSHMS operations ensure that all employees at manufacturing 

factories have set objectives for health and safety activities with 

clear roles and responsibilities. Along with regular checks by the 

factory manager, who is responsible for overall health and safety 

management at the factory, this system allows the identification 

of latent risks for occupational injuries and diseases and the revi-

sion of health and safety activities.
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Drawing on and Developing Our Human Resources: 

Initiatives and Results 404-2

A Development Program Founded on The Unicharm Way

At Unicharm, we promote the development of “resonant per-

sonnel” by ensuring that our integrated management model, 

management with resonance, is practiced by all of our employ-

ees. Specifically, we are working to enhance their skills through 

high-quality, streamlined on-the-job training based on the fol-

lowing three pillars.

1. OGISM (A) Table

A strategic framework consolidated into a single 

table is used to formulate a plan that consists of 

Objectives (targets to be achieved within the period) 

 Goals (numerical targets)  Issues  Strategies 

 Measures (determination criteria)  Action Plan

2. OODA Loop Methodology

The OGISM (A) table planning method is consoli-

dated into a list rotated weekly in order of Observe 

 Orient  Decide  Act

3.  The Unicharm Way

This consists of 10 components such as the 

Unicharm Terminology, which summarizes our per-

spectives, ways of thinking, and ways of acting. The 

Unicharm Way has been translated into various lan-

guages and is used by all employees

 Skills-Enhancing and Career Planning Support Programs (2021) 

Skills development Career support Experience
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te

rn
al

 p
ro

gr
am

s

Training for employees in their 50s

Training for employees 
in their third year 

Training for employees 
in their second year 
Follow-up training

Diversity training 

Career challenge 
 in-house 

internship 

Case-based learning for marketing

Management simulation  
game-based training

Scrum  
meetings and 
development 

interviews

Successor training

Strategy Secretary 
to CEO

Management 
replacement 

program

Brothers & Sisters 
guidance- and 

knowledge-sharing 
program

CCC training
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E-learning: LinkedIn learning

Reeducation and skills enhancement via second jobs

(Empowerment of women)

Mitsubishi trainee program

Global 15 Project

Manager development program

CR2 training
OGISM (A) drafting 

exercises

Department 
education 
program

Training prior 
to overseas 
assignments

CR3 training

Courses on 
various contentCR4 training

Newly hired 
employee training

The Unicharm Way

Improvement of Education and Training Programs

In order to develop personnel who will practice management 

with resonance, we have a skills-enhancing program to help 

employees understand our OGISM (A) process and OODA Loop 

methodology and improve their practical skills.
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Title Summary

Training for newly hired employees

(1) Transitioning from student life to working life (switching to an earning mentality)

(2) Deepening understanding of the Unicharm Spirit while experiencing the Company’s history. Nurturing a customer-oriented mindset

(3) Organizing a group in which individual members develop their own initiative and self-reliance and mutually enlighten each other

(4) Building a vision of youth leadership and developing their own 10-year career plans

Second-year follow-up training

(1) Understanding the thoughts, actions, and approaches in the second year at Unicharm

(2)  Looking back on their path of entering the Company, undergoing training and being assigned to a specific department in the first year with 

Unicharm, and reviewing their own issues with the actual work

(3) Recognizing their own issues as well as their root causes and deciding on a specific action plan to overcome them

Third-year follow-up training

(1) Looking back on the first two years of their working experience at Unicharm and reviewing their current personal status (mindset, skills)

(2) Understanding the roles, mindsets, actions, and approaches required for employees in their third year and translating them into an action plan

(3) Evolving My Career Vision & Career Plan for linking the growth of each individual and that of the Company

Training according to levels 

and roles

Training is carried out for people in keeping with their respective levels and roles. All training for employees is based on building their understanding 

of Unicharm’s OODA Loop methodology, improving their practical skills, and providing opportunities and occasions to enhance their ability to think 

and take action. 

Employees create a 10-year career plan based on their thoughts of the leadership vision and their self-evaluations. Education on harassment is also 

provided using specific examples and discussing prevention and solutions for various scenarios.

Life & Career Redesign  

(Training program for employees 

in their 50s)

(1) Looking back at themselves and understanding their personal characteristics, strengths, and improvements

(2)  Understanding the HR system and financial plan and developing an image of the mindset and way of working to be rehired at the mandatory 

retirement age through opportunities to reconsider the direction of their life and working style

(3) As part of a 100-year lifespan, redefining their career visions and career plans for the future and translating these into specific action plans

Strategy Secretary to CEO

This program enables employees in their 10th year to work as a secretary to the CEO for two months. By working closely with and learning directly 

from the CEO about thought and action at a top management level, this program allows employees to develop leadership skills and leads to 

self-improvement.

Ten-year career vision and plan
This provides employees with the tools and a system for designing and developing personalized 10-year career and action plans. The tools can also be 

used for communication with supervisors to support each employee in achieving their own goals.

Cooperative and selective training 

with other companies

This is a cooperative training program established by several companies to allow participants to enhance their own skills and improve their own issues 

and weaknesses. Interaction with participants from other companies is expected to inspire participants and provide them with insight that might not 

be available within a single workplace.

Training program for employees 

posted overseas

Considering the high level of responsibility during overseas assignments, this program develops and fosters (1) an independent professionalism,  

(2) higher-level leadership for instructing subordinates, and (3) the mindset of being a CEO of a small- to medium-sized enterprise, or that of a 

department head, so that expatriate employees can deliver results as soon as they begin their overseas assignments. The training program also 

 thoroughly prepares assignees in terms of compliance and governance and helps them to understand cross-cultural management as well as methods 

of crisis management in order to avoid any potential trouble in their new positions.

Training for new leaders
As the most important responsibility for such persons is the development of personnel, this training includes practical methods for developing leader-

ship, motivating subordinates, creating a good workplace, and preventing harassment.

Brothers & Sisters knowledge- 

sharing program

When employees join Unicharm, their first three years are seen as a period for building strong foundations. Senior employees take part in this instruc-

tor training program to support new employees in developing their own knowledge and skills through the Brothers & Sisters program and in enhanc-

ing their interpersonal skills while at the same time respecting each other’s basic human rights.

In-house internship program
Employees experience work at a department of their choice to learn the necessary knowledge and skills needed for achieving their own career visions 

and actualizing their career plans.

 Our Distinctive Training Programs (Excerpt) Evaluations for Career Development 404-3

Unicharm’s personnel evaluations involve systematic implemen-

tation of three aspects of human resource development, namely 

evaluation, training, and treatment of employees. Specifically, 

evaluation is conducted for the purpose of training while treat-

ment is determined in line with evaluation. Human resource 

development is carried out through an integrated implementa-

tion of these three elements. 

Our thinking about evaluation and training is that it is about not 

only results but also the process and requires practices or behav-

iors that lead to results. To evaluate such behaviors, practice is 

needed to combine the thinking behind our evaluation and 

training system with that of the OODA Loop methodology. All 

employees create their own career visions and plans and, with 

their supervisors, set semiannual as well as quarterly goals for 

achieving their plans. Supervisors monitor employees’ progress 

each quarter and provide support for their career development 

by adjusting individual trajectories so that employees’ efforts will 

lead to good outcomes and successful experiences.
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Employee Survey

We conduct employee surveys once a year at all Group compa-

nies in order to verify employees’ satisfaction, fulfillment, and 

attitude toward work. Ongoing surveys are of course used to 

invigorate employees and organizational reforms, but we also 

use them as a reference when considering various personnel and 

management initiatives.

 

Observing Appropriate Salary Levels 202-1

By enacting the Unicharm Group Policy on Human Rights, which 

forms part of the Unicharm Group Charter of Actions, we have 

confirmed that we comply with minimum wage laws in each 

country and region in which we operate and that we provide an 

appropriate salary that exceeds the living wage based on local 

living conditions.

Respecting Diversity: Initiatives and Results 

Promotion of Women’s Empowerment

Unicharm is working to establish an environment and system 

in which all of its employees, regardless of gender, can realize 

their full potential while experiencing various life events. 

Under our medium- to long-term ESG goals, Kyo-sei Life Vision 

2030, we have set a target of 30% or more for the indicator 

“per centage of female managers driven by the provision of vari-

ous opportunities for women” and are striving to achieve this 

target by 2030.

P.034   Key Initiatives: Unicharm Principles > Promotion of Diversity Management

 Percentage of Female Managers and Number of Female Officers

2019 

 Results

2020 

Results

2021 

Results
Targets

Percentage of female 

managers (Japan)
13.3% 14.7% 14.4%

2022

16.0%

Percentage of female 

managers (overseas)
24.6% 28.3% 27.8%

2022

30.1%

Number of female 

officers (Japan)
2 2 2

2022

2

Number of female 

officers (overseas)

14

(8.4%)

16

(9.9%)

14

(8.6%)

2023

10.0%

Note: Figures represent all Unicharm Group employees

P.099   Social Indicators > Human Resources Data

  Changes in Results of Employee Awareness Survey on 

Satisfaction (Japan)

Employee survey

Note: Average score on a scale of 0 to 5

2019 2020 2021

(Points)

4.01 4.16 4.07

0

1

2

3

4

5

Hiring People with Disabilities

We aim to proactively employ people with disabilities who are 

motivated and provide them with a workplace where they are 

also able to realize their potential and promote their desire to 

grow. We have set appropriate goals in accordance with their 

respective abilities and desires and established a corporate cul-

tural environment that emphasizes team accomplishments in 

reflection of our expectations for their individual abilities.

2019 

Results

2020 

Results

2021 

Results

2022 

Targets

Employment rate 

of people with 

disabilities

1.9% 2.2% 2.2% 2.3%

Note: Figures represent all Unicharm Group employees

P.099   Social Indicators > Human Resources Data

System for Rehiring and Motivating Retirement-Age 

Employees

Unicharm has developed an environment where employees who 

have reached retirement age can make full use of their abilities 

in order to pass on their skills and expertise to the next genera-

tion. Employees who have reached the retirement age and still 

wish to continue working can remain employed as “retirement-

age personnel.” The hiring of retirement-age personnel does not 

have any impact on the recruitment of young employees. In an 

effort to enable our employees to work until the age of 70, we 

revised our continuous employment system to appropriately 

compensate experienced workers aged 60 years and above for 

their experience, skills, and knowledge accumulated to date and 

we determine this compensation according to market value.

2019 

Results

2020 

Results

2021 

Results

2022 

Targets

Rehiring rate of 

retired employees
92.3% 83.8% 84.0% 80%

Hiring rate of retired 

employees seeking 

reemployment

100% 100% 100% 100%

Note: Figures represent all Unicharm Group employees

P.099   Social Indicators > Human Resources Data 
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Expansion of Community Employment

Unicharm is contributing to the expansion of community 

employment through our business activities. By providing 

employment opportunities while respecting the characteristics 

and culture of the country or region in which we operate, we 

are uncovering potential human resources. In Saudi Arabia, for 

example, we provide opportunities for women to realize their 

potential at our all-female factory.

P.034   Key Initiatives: Unicharm Principles > Promotion of Diversity Management

Implementing the Second Job System

The Second Job System was implemented in 2018 with the aim 

of promoting the further growth of each employee by enabling 

them to acquire skills or specializations in a different environ-

ment from that of the Company and expand their horizons 

through opportunities to draw on their capabilities and broaden 

their networks. As of the end of 2021, 36 employees have par-

ticipated in the system with many reporting that they have 

acquired tangible new skills.

Dialogue between Labor and Management 102-41

We place a great deal of value on mutual trust between labor 

and management and hold regular monthly discussions between 

the Company and labor union. Depending on the details of 

these discussions, we also hold an extraordinary meeting in addi-

tion to the monthly meetings. In 2021, we held talks about mea-

sures to prevent the spread of COVID-19, receiving vaccinations 

on Company premises, establishing an environment conducive 

to self-learning, work-style reforms, reducing overtime work, 

employee benefit programs, and health management measures, 

among other issues. We will continue with efforts to foster 

workplaces that can motivate and fulfill employees.

Initiatives for Balancing Work and Childcare 401-3

Aiming to create an environment that supports both childcare 

and work, our childcare leave program allows employees to take 

up to two years of childcare leave. Childcare leave taken before 

and after pregnancy is treated as paid vacation, while employees 

with accumulated paid vacation days at the start of their child-

care leave can use up to 15 of these days to receive their pay 

and help reduce the financial burden of birth and childcare. 

Moreover, at Unicharm Corporation, Moony Childcare 

Involvement Leave was implemented in 2018 for all male 

employees, allowing them up to five days off to care for their 

newborn babies within eight weeks of the child’s birth. This 

system is thoroughly promoted to employees with individual 

information sessions provided for the employees and their super-

visors. As a result, in 2021, the rate of male employees utilizing 

Moony Childcare Involvement Leave was 85.7%. At present, the 

average number of days of leave taken is four and a half. Going 

forward, we aim to continue to promote the program to encour-

age leave of five days.

  Percentage of Paid Childcare Leave Taken and Percentage of  

Moony Childcare Involvement Leave Taken

2019 

Results

2020 

Results

2021 

Results

Percentage of paid childcare 

leave taken
87.5% 88.1% 95.5%

Percentage of Moony Childcare 

Involvement Leave taken
80.0% 91.3% 85.7%

Note:  Figures for paid childcare leave taken represent all employees of Unicharm Corporation and 

Unicharm Products Co., Ltd., while figures for Moony Childcare Involvement Leave taken rep-

resent all employees of Unicharm Corporation

P.099   Social Indicators > Human Resources Data
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Ensuring a Healthy, Safe, and Comfortable Workplace: 

Initiatives and Results

Building a Healthy and Active Workplace Environment

Unicharm is committed to being a company where employees 

can fully experience motivation in their work based on fulfill-

ment in all aspects of their life including career, homelife, and 

health. Based on this commitment, we are working to reduce 

excessive overtime work hours and usher in work-style reforms. 

We are promoting an active workplace environment where 

employees can be both physically and mentally healthy. We use 

remote work, communicate with consideration for others (e.g., 

by prohibiting work calls and emails on holidays), and encourage 

employees to systematically take at least five days of paid leave 

each year. The goal of this is to ensure all employees follow the 

Working Interval Rule, taking at least eight hours off between 

shifts, and maintain work–life balance whereby they can fulfill 

their childcare or family obligations. In addition, we are design-

ing and building a fair compensation evaluation system so that 

our diverse workforce with its varied employment formats is 

highly motivated to play an active role at the Company.

System Eligible people Summary

Moony Birth Support Leave 

Program
Employees who undergo fertility treatment Leave for advanced fertility treatment (up to one year)

Moony Shortened Work 

Hours System for Childcare

For employees who have a child/children up to the third year of elementary 

school
Working hours can be shortened to five hours a day

Moony Childcare 

Involvement Leave

For male employees of Unicharm who have a child/children up to eight 

weeks old
Can take up to five days off in order to be involved in childcare activities

Lifree Nursing-Care Leave

For employees who have family members in need of continuous nursing 

care for more than two weeks as a result of injury, sicknesses, or physical or 

mental disorders

By application, up to five days’ leave per year is available for one family 

member, and up to 10 days’ leave per year for two or more family members 

who require nursing care

Lifree Flexible Work Program

For employees with family members in need of long-term nursing care last-

ing more than one month as a result of injury, sickness, or a physical or 

mental disorder, whose application is approved by the Company

Employees are eligible to apply for the option to work completely from 

home without the need to come to the workplace and also to work fewer 

days (three or four days per week), to care for family members in need of 

nursing care

Working Interval Program All employees
Once an employee finishes their work day, they will in principle have to have 

a rest period of 10 hours or more, with a minimum period set at eight hours

Remote Work Program
All employees

Note: Excludes positions for which remote work is not feasible

Employees can apply for permission to work remotely up to twice a week. 

The remote work can be done on a full-day basis from home or any other 

environment that allows concentration on work

Anniversary Leave All employees

This promotes the taking of planned leave (three days per six months/six 

days annually) for anniversaries or other days important to the individual. 

We are working to improve the rate of annual leave taken to three days per 

six months/six days annually

Second Job System For all employees

Second jobs that will foster the advancement of skills or personal develop-

ment of employees are permitted, provided that the roles will not impede 

their primary work. This is applicable only to off-business hours and 

holidays

Civic Duties Leave System
Those selected to serve as a citizen judge or on the Committee for the 

Inquest of Prosecution

The required number of days’ leave to appear in court as a citizen judge is 

available by application

Bone Marrow Donor System Employees who wish to donate their bone marrow

Up to seven business days’ leave per one donation of bone marrow is avail-

able by application for the procedures required for donation to a patient 

within the same country as the workplace (except for donor registration)

Career Recovery System

This system is aimed at former Unicharm employees who used to work for 

the Company for more than three years and resigned for various reasons 

including marriage, pregnancy, childbirth, childrearing, nursing care, or 

accompanying spouses on business transfers

They are eligible for reemployment within a five-year period from the time 

of their resignation, dependent on mutual agreement between the former 

employee and the Company

 Programs to Support Diverse Work-Styles: Case Study from Unicharm Corporation
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Promoting Employee Health 403-6

In order to make it possible for employees to be healthy both in 

body and mind and highly productive, we have implemented 

ongoing health and safety activities and improved facilities so 

that, in 2021, there were no fatal workplace accidents. Active 

promotion of annual health checkups also resulted in a 100% 

uptake rate at Unicharm in 2021, the 13th consecutive year 

since 2009 that the uptake rate was 100%. In addition to 

paying the full cost of health checkups for employees aged 35 

and older, all female employees of Unicharm, regardless of age, 

are required to have a breast and gynecological checkup, the 

costs of which are fully paid by the Company, as an early preven-

tion measure for breast and cervical cancer. With October desig-

nated as Pink Ribbon Month, pink ribbon badges are worn by 

employees to raise awareness of breast cancer among their fami-

lies and people close to them.

To shift health management practices from treatment to preven-

tion, we began administering a stress check and group analysis 

in 2016 and we promptly direct those with high stress levels to 

health consultations with industrial physicians and health nurses. 

Health nurses also publish the monthly Healthy Lab Newsletter 

as a health awareness-raising activity and promote awareness of 

harassment on our intranet. 

Furthermore, since 2016, Unicharm has banned smoking in the 

workplace and has had a full-time no-smoking policy from the 

start to the end of working hours for all employees including vis-

itors. These efforts promote a reduction in smoking through the 

gradual removal of smoking areas in the buildings and on 

Company premises.

We also provide individual support for employees following 

medical treatment to ensure their successful return to work. 

Ongoing follow-up is done through regular interviews with an 

industrial physician or other health professional based on the 

Back-to-Work Support Program. We have introduced an 

employee support program through which our employees and 

their families can consult with external counselors about their 

worries and troubles, to help them realize fulfilling and healthy 

lives without worries.

P.095   Local Community > Pink Ribbon Activities

COVID-19 Countermeasures

The COVID-19 pandemic has served as an opportunity to 

strengthen our crisis management functions throughout the 

Group. First, we formulated a business continuity plan (BCP*) 

adapted to the circumstances surrounding the pandemic and 

launched the COVID-19 Crisis Management Team in April 2020. 

In addition, COVID-19 countermeasure guidelines, COVID-19 

countermeasure regulations for production departments, and 

manuals on infection-prevention measures were distributed to all 

Group companies in an effort to enhance our internal control 

functions while maintaining and improving productivity.

Moreover, to avoid the Three Cs (closed spaces, crowded places, 

and close-contact settings) at the workplace, we moved forward 

with our remote work system in which employees can choose 

where to work, partly revised our flextime system, which allows 

employees to freely decide their work hours, and discontinued 

our core time system whereby employees adhered to the core 

working hours of 8 a.m. to 12 p.m. As we will likely be forced to 

live with COVID-19 for the foreseeable future, we have adopted 

an autonomous working style in which employees can decide 

their working style for themselves. This will enhance their moti-

vation toward work while inspiring the growth of both employ-

ees and the Company which, in turn, will help lead to a better 

society. 

With the ongoing spread of COVID-19, our goals for 2021 were 

to (1) make the health of our employees our foremost priority by 

establishing a safe and secure workplace environment conducive 

to preventing the spread of the virus, (2) encourage our employ-

ees to receive vaccinations and take other infection-prevention 

measures to avoid disruptions to business continuity, and  

(3) contribute by any means to help put an end to COVID-19 as 

quickly as possible and ease the burden on society. In June, we 

organized a COVID-19 vaccine clinic at our Mita head office in 

Japan under safe and secure conditions to provide second vacci-

nations to around 1,000 Unicharm employees. In addition, flu 

vaccinations were provided at the Kinki and Chubu branches of 

our Unicharm Sales Division as well as at the Mita head office. 

The increased number of people seeking influenza vaccinations 

over previous years reflects the growing awareness of infection 

prevention and the improved health literacy of employees. 

*  A plan that facilitates swift recovery and continuation of core operations in the wake of emergencies

P.115   Risk Management > Business Continuity Plan

Initiatives for Global Health Issues

We disseminate health-related information to employees 

through the Health Lab section of our corporate intranet. For 

employees posted overseas or on international business trips, 

Overseas Support Information provides information on safety 

and security and health issues including HIV/AIDS, tuberculosis, 

malaria, and COVID-19. Providing such information supports 

employees in maintaining, improving, and ensuring their health 

and safety.

Unicharm supplies masks to various countries and regions across 

the globe, in light of the fact that COVID-19 has become a 

global health issue. In September 2020, we also introduced an 

anti-mosquito disposable diaper,* MamyPoko Extra Dry Protect. 

These diapers feature Antimos capsules, which keep mosquitoes 

carrying the dengue virus away from babies in Singapore and 

Malaysia, where there has been heightened concern about 

dengue fever due to increased precipitation in recent years. 

In these ways, our business activities help address global 

health issues.
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Companywide Safety Conference 403-3,403-4,403-5,403-7

We hold a Companywide safety conference as part of our efforts 

to ensure employee safety. As one example, Unicharm Products 

Co., Ltd., which manufactures products in Japan, held its 19th 

Companywide Safety Conference on April 14, 2021, at Central 

Works, Shikoku Factory. Shinobu Seki, president & CEO, reaf-

firmed the company’s commitment to safety stating that “we 

will not have a single accident, nor a single injury.” Toward this 

end, he emphasized that senior executives would take the initia-

tive to create a “safe and comfortable workplace” based on a 

philosophy of “safety as an asset” and “safety taking prece-

dence overall.”

The 19th Companywide Safety Conference

Unicharm Products Co., Ltd.

Health and Safety Committee 403-5,403-6,403-7

The manager responsible for overall health and safety is an exec-

utive officer appointed by the president & CEO. This executive 

officer designates a safety and industrial health manager at each 

location who then nominates a safety manager, industrial health 

manager, and fire prevention manager. The executive officer also 

sets up the Health and Safety Committee for organizing the 

management structure. The Health and Safety Committee con-

sists of industrial doctors and elected commissioners from the 

Company and labor union. The committee implements various 

activities once a month including activities related to improving 

the working environment and preventing work-related acci-

dents, holding campaigns to eliminate vehicle accidents, and 

sharing priority activities including monthly topics. We have also 

implemented workplace improvement activities, a promotional 

campaign for taking paid anniversary leave, remote work and 

working interval programs, monthly no-overtime day, and pre-

mium Fridays. We have eliminated core time requirements to 

increase the choice of places and hours of work for employees, 

with the aim of creating a well-balanced way to work. We have 

also clarified priorities, with employees thoroughly managing 

their actions by creating their own weekly plans for effective use 

of work time in order to reduce working hours and create a 

worthwhile working environment.
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