
Our Basic Approach and Strategy 

Many of Unicharm’s products and services are consumables 

essential to a clean and healthy lifestyle. At the same time, our 

business development is closely related to the global environ-

ment through our use of natural resources and generation of 

waste. Based on the above, we believe our role and responsibil-

ity in reducing our environmental impact are significant and con-

tinue to expand with each passing year in proportion to the 

growth of our business. 

With regard to water usage, we believe that it is essential to 

properly understand the local situation where each of our pro-

duction sites is located and utilize limited water resources as 

effectively as possible. We are also making efforts to reduce 

water usage by 1% on a yearly basis.

Risks and Opportunities Related to Water Resources

At Unicharm, risks that pose a significant impact from a busi-

ness, financial, and strategic front are those that are considered 

to be a major risk to the entire Company that is estimated to 

amount to ¥100 million or more in damage to assets and take at 

least 100 days to restore operations (and take at least one week 

to restore product supply in the event of a halt to raw material 

supplies stemming from supply chain disruptions, a suspension 

in product deliveries, or discontinued operations resulting from 

facility damage). After assessing the possibility of such risks in 

our water resources, no such risks were identified.

We perceive a risk of decline in operating uptime due to a desta-

bilization of supply of forest-derived raw materials (paper, pulp, 

etc.) resulting from the depletion of water resources. We con-

ducted a medium- to long-term water risk assessment using the 

Aqueduct Water Risk Atlas (Aqueduct), a World Resources 

Institute (WRI) tool. We requested that our suppliers operating 

in particularly high-risk river basins carefully manage water 

resources and work to alleviate risk. 

On the other hand, we view it as an opportunity for the 

Company that our products do not use water at the time of use 

and disposal. The strengths of our products are demonstrated in 

areas with droughts and disaster areas where lifeline services 

have not been established. We will implement activities to 

promote purchases by actively engaging in such settings.

Management Structure

At the quarterly ESG Committee meetings chaired by the 

president & CEO, plans and progress on environmental activities, 

quality issues, social issues, and other important governance 

matters are shared.

Identifying and Responding to Water Risks Using 

Aqueduct

Unicharm’s in-house water usage consists of (1) approximately 

60% in manufacturing processes for absorbent paper used in 

absorbent material (90% water recycling achieved in these pro-

cesses) and (2) approximately 25% in manufacturing processes 

for partner animal (pet) food, with the remainder used for cool-

ing water at other sites (all in Japan). 

A decline in operating uptime due to a shortage of water has 

not occurred at the manufacturing sites mentioned in (1) and (2) 

above in the past 20 years. 

According to our life cycle assessment (LCA) for the entire supply 

chain, water usage for the procurement of materials has 

increased. 

We recognize that it is important to assess water resource usage 

in collaboration with local areas to continue these businesses. 

Going forward, we will continue to implement medium- to long-

term water risk analysis using Aqueduct from the perspectives of 

assessing current risks and studying future risks. Currently, our 

water stress is rated as being “extremely high” at 40 factories in 

Japan and overseas while an additional six factories have been 

diagnosed as having “high” water stress. Meanwhile, based on 

climate change and other future scenarios, 15 factories are pro-

jected to have “extremely high” or “high” water stress in 2040, 

which has led us to recognize the importance of addressing 

water risk in the years ahead. An example of such approach is 

being demonstrated by the non-woven fabric manufacturing 

factory in Indonesia (which has a high water risk), where a water 

circulation with approximately 70% water reuse has been 

achieved and water discharge volume and quality (tested value) 

are regularly reported to the local government. Moreover, we 

have declared a goal of reducing water usage by at least 1% 

each year and are proceeding with measures to that end. 

We share information about water-related risks with our pulp 

suppliers with high water usage and request that they carefully 

manage their water resources.

Water Resources 303-5
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Initiatives and Results

Reducing Water Usage 303-3

In 2021, our water usage decreased by approximately 1.9% year 

on year. We will proceed with the measures necessary to con-

tinue to reduce our water usage.

Water Quality, Soil Contamination, and Offensive Odors

Water quality is evaluated regularly for conformity to Unicharm’s 

proprietary standards and the provisions of relevant laws and 

regulations for which there were no violations in 2021. In addi-

tion, applicable factories are providing legally required reports to 

the government as appropriate. 

P.064  Environmental Data > Water Quality, Soil Contamination, and Offensive Odors (Japan)

Wastewater and Water Usage 303-2,303-4

Unicharm carries out tertiary treatment before discharging 

wastewater with the aim of improving water quality to meet 

government stipulated wastewater treatment standards. 

We measure the volume of wastewater at some sites and the 

overall report is as follows: water intake = wastewater volume + 

water consumption volume + product consumption. Wastewater 

is primarily generated in the manufacturing processes of water-

absorbent paper and partner animal (pet) food. Water usage is 

due to the Paper-sand® manufacturing process and evaporation 

of cooling water at factories. 

In 2021, the Group generated 3.91 million tons of wastewater 

and steam.

P.063  Environmental Data > Emissions

CDP Water Program Rating

In 2021, Unicharm received a rating of B (management level) 

from CDP,* for its efforts in the Water Program. With this rating 

clarifying the issues we face, we will continue to 

carry out activities that are even more mindful of 

water resources.

2019 2020 2021

Water Program B- B- B

*  An international NGO that works to realize a sustainable society by conducting global surveys on 

the environment and disclosing relevant information

P.050   Climate Change (Disclosure Based on the TCFD Recommendations) > CDP Climate 

Change Rating

P.057   Biodiversity > CDP Forests Program Rating
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P.064  Environmental Data > Water Usage (Water Intake)

  Water volume of facilities (in Japan) designated as “specialized facilities” under the Water 
Pollution Control Law

 Water volume of regions with high water stress (overseas)
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