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Our Basic Approach and Strategy

A number of Unicharm products and services are essential to a 

clean and healthy lifestyle. At the same time, we recognize that 

they are intimately linked to the global environment and biodi-

versity through the use of resources and generation of waste 

that their provision entails. By understanding the effects of busi-

ness activities on biodiversity, we strive to promote sustainable 

business development and resource use that leads to a “future 

society in harmony with nature.” Particularly for pulp and other 

forest resources, which we use in large amounts, we procure 

materials from managed forests, eliminate the use of illegally 

logged timber, and strive to protect the rights of local residents 

and workers to contribute to the mainstreaming of biodiversity.

Management Structure

At the quarterly ESG Committee meetings chaired by the 

president & CEO, plans and progress on environmental activities, 

quality issues, social issues, and other important governance 

matters are shared. Specific plans are reported in accordance 

with Environmental Targets 2030 and the medium- to long-term 

ESG goals, Kyo-sei Life Vision 2030, based on the recommenda-

tions of the Task Force on Climate-related Financial Disclosures 

(TCFD) announced in June 2017. We identify and review biodi-

versity problems and material issues through open discussion 

with outside experts to formulate issues and set indicators for 

our activities. For our forest-derived raw materials, the ESG 

Division and Procurement Department are working together to 

promote a switch to third-party certified raw materials and 

report on their progress to the ESG Committee. 

We also verify the management of temporary industrial waste 

storage facilities and processors and measure emissions and 

wastewater in order to minimize the impact on biodiversity in 

the areas surrounding our manufacturing facilities.

  Targets and Results of Forest Preservation Measures (Response to Procurement-Related Issues) 

under Environmental Targets 2030 (Excerpt from Environmental Targets 2030)

Environmental Issues Implementation Items Base Year 2021 Targets 2021 Results 2022 Targets 2030 Targets 2050 Vision

Not contributing 
to deforestation 
(response to pro-
curement-related 
issues)

Ensuring traceability to pulp and palm oil 
production locations (country/region)

—

Forest-derived 
raw materials: 

98%*1

Palm oil: 80%

Forest-derived 
raw materials: 

97%*1

Palm oil: 77%

Forest-derived 
raw materials: 

98%*1

Palm oil: 80%

Completed

Realizing a society with 
zero deforestation 
related to the purchasing 
of timber

Expanding the use of certified pulp 
(PEFC- and CoC-certified)

—

Percentage of 
certified factories: 

50%*2

Percentage of 
certified materials 
procured: 60%*3

Percentage of 
certified factories: 

52%*2

Percentage of 
certified materials 
procured: 70%*3

Percentage of 
certified factories: 

60%*2

Percentage of 
certified materials 
procured: 75%*3

100%

Expanding the use of certified palm oil 
(RSPO-certified)

— 80% 77% 80% 100%

Promoting the recycling of used 
disposable diapers

— —
Development 

ongoing
Development 

ongoing
Rolled out in at least 

10 municipalities

*1  Percentage of raw materials derived from forest resources for which traceability has been established to their place of origin (country and region), in addition to third-party certified materials. Forest-derived raw

materials include pulp, tissue, separators, and airlaid pulp.

*2 Percentage of Unicharm factories that have acquired CoC (chain of custody) certification

*3 Percentage of forest-derived raw materials including pulp, tissue, separators, and airlaid pulp that have acquired third-party certification

Risks and Opportunities Related to Biodiversity 

Our risks are (1) the procurement of resources could become 

unstable and the capacity utilization rate could decline or pro-

curement costs could become unstable due to negative impacts 

on biodiversity that occur when procuring resources (particularly 

paper pulp, palm oil, and agricultural products) and (2) the likeli-

hood that, due to the impact on biodiversity during operations 

at our sites, costs may be incurred to restore sites to their origi-

nal state, operations may be suspended, and consumers may be 

reluctant to buy our products. 

On the other hand, in terms of opportunities, we expect that (1) 

the proactive utilization of certified sustainable materials will lead 

to a stable supply of materials and the reduction of costs and (2) 

sales will expand through the provision of products that focus on 

the importance of biodiversity in collaboration with retailers.
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Initiatives and Results 102-13,102-21

Open Discussion with Other Experts

In April 2019, we held a meeting with the World Wide Fund  for 

Nature (WWF) Japan in regard to the major social issues we must 

overcome over the medium to long term. We received a range 

of views on climate change (including energy conservation, 

renewable energy, and carbon pricing), plastic pollution (current 

state and developments going forward), and deforestation  

(circumstances and developments going forward surrounding 

paper, pulp, and palm oil), which led to the formulation of 

Environmental Targets 2030. A diverse range of views were shared 

on the topic of deforestation in particular, such as the importance 

of researching the place of origin of certified forest materials and 

disclosing these results and expanding the scope of our policies 

and guidelines to help ensure the sustainability of forests. 

In 2018, Unicharm also held open discussions with Forest 

Stewardship Council® (FSC®) Japan, an NGO, the Global 

Environmental Forum (GEF), and Amundi Japan Ltd. and Nomura 

Asset Management Co., Ltd., as part of the Ministry of the 

Environment’s Environmental Reporting Platform Development 

Pilot Project. As a company that uses forest resources, we will 

continue promoting highly transparent sustainable activities 

while obtaining information from NGOs and NPOs about local 

circumstances and forming partnerships to contribute to the 

achievement of targets.

P.037  Environmental Management > Environmental Targets 2030

Acquiring CoC Certification from the PEFC, an International 

Forest Certification Scheme

In 2020, our factories in Indonesia, Thailand, and Japan acquired 

CoC certification (chain of custody; certifying management of 

the processing and distribution processes) from international 

forest certification scheme, the PEFC (Programme for the 

Endorsement of Forest Certification Schemes). This was followed 

by our 2021 acquisitions of CoC certification in South Korea, 

Malaysia, the United States, and Taiwan–Greater China, as a 

result of which, 13 of our 25 CoC-eligible factories have been 

certified. In addition, we have gradually begun releasing prod-

ucts showcasing the PEFC logo and have stated on social media 

and our corporate website that all pulp used in our products are 

PEFC-certified material procured through a CoC-certified supply 

chain. Through these and other 

means, we are working to enhance 

consumer awareness of our commit-

ment to the CoC certification

 List of CoC-Certified Factories

Country / Region Factory Year of Certification

Indonesia Karawang Factory No. 1 and No. 2,  

East Java Factory
2020

Thailand Bangkok Factory 2020

Japan Fukushima Factory, Shizuoka Factory, 

Shikoku Chuo Factory, Shikoku Onohara 

Works, Kyushu Factory

2020

South Korea Gumi Factory 2021

Malaysia DSG Malaysia Factory 2021

United States Hartz Pleasant Plain Factory 2021

Taiwan–Greater China Junan Factory 2021

Promoting the Procurement of Sustainable Forest Resources 

from the PEFC and Others 

The percentage of total paper and pulp used in Unicharm prod-

ucts that are certified sustainable by third parties such as the 

PEFC and are traceable to their place of origin is as follows.

Percentage of Office Paper Made from Certified Materials

We make environmental consciousness a policy for our office 

paper, too. In 2021, office paper made from certified sustainable 

materials accounted for 98.5%, while 100% recycled paper 

made up 1.0%, bringing the use of environmentally friendly 

office paper to a total of 99.5%. We are planning measures to 

address the remaining 0.5% and aim to achieve 100%.

 Percentage of Paper and Pulp Traceable to Place of Origin

 Result (Japan)  Result (Overseas)  Total (Japan and overseas)

P.063  Environmental Data > Paper and Pulp

2019 2020 2021

（%）

0

60

80

100 95

95
95

99

93

95

100

96
97

Unicharm Group  

Sustainability Report 2022 056
External Partnerships 

and Evaluations
Introduction Society

Sustainability 
Management

Governance
Kyo-sei Life  
Vision 2030

Environment
Third-Party  

Assurance Report



FSC®-Certified Paper Initiative

We use internationally recognized FSC®-certified paper in the 

paper packaging and cardboard for our products, including face 

masks, tampons, and cat food.

Packaging that uses FSC®-certified paper

Initiatives to Raise Awareness of FSC® Certification

Unicharm works with FSC® Japan, an NPO raising public aware-

ness about the FSC®, and sponsored the FSC Education Program 

“Safeguarding the Forest with FSC Label—Let’s try to learn, 

understand and put into action—” and the 3rd FSC Award held 

between December 2021 and March 2022. Recently, with the 

SDGs being increasingly incorporated into school curricula, 

junior high and high school students are becoming growingly 

interested in environmental and social issues. By enabling stu-

dents to gain an even more accurate and deeper understanding 

of forest conservation and FSC® certification, while encouraging 

them to share ideas on ways to promote awareness of the FSC® 

label, the program aims to have everyone 

work together toward the realization of a 

sustainable society.

Usage of Third-Party Certified Sustainable Palm Oil

In 2021, Unicharm increased its usage of RSPO-certified palm oil 

based on the mass balance system.* Of the 152 tons of palm oil 

we procured, 77% was RSPO-certified, amounting to 117 tons. 

Going forward, Unicharm will continue sustainable procurement 

activities while confirming quality and procurement routes to 

switch all our palm oil purchases to RSPO-certified oil.

*  A certification model in which certified oil produced at certified farms is mixed with other uncerti-

fied oil during the distribution process. Although the certified oil physically contains uncertified oil, 

the certified farms and the amount of certified oil purchased are guaranteed.

P.063   Environmental Data > Palm Oil

Providing and Adding to Organic Products (Japan) 

One element of Unicharm’s production of environmentally friendly 

products is our manufacture of products containing organic 

cotton. Organic cotton is manufactured in a way that minimizes 

its impact on the environment, including soils and water quality, 

and meets social criteria, including on-farm worker safety stan-

dards and the elimination of child labor. We currently use organic 

cotton in Natural Moony, Natural Moonyman, and Sofy Organic 

Cotton series, among other lines, and will continue to add to the 

number of products using organic cotton going forward.

 Number of Products Using Organic Cotton

Number of Products

2019 18

2020 22

2021 23

Providing and Adding to Products Using Plant-Derived 

Components

P.032   Key Initiatives: Safeguarding the well-being of our planet > Reduction of the Amount of 

Plastic Materials Used 

Waste Management

P.052   Pollution Prevention and Resource Utilization > Initiatives and Results

Water System Emission Monitoring Results

There were no violations of laws or regulations or in-house 

standards.

P.059  Water Resources > Water Quality, Soil Contamination, and Offensive Odors

Atmospheric Emission Monitoring Results

P.054  Pollution Prevention and Resource Utilization > Measures against Airborne Pollutants

CDP Forests Program Rating 

In 2021, Unicharm received a rating of B (management level) 

from CDP,* for its efforts in the Forests Program. With this rating 

clarifying the issues we face, we will continue to 

carry out activities that are even more mindful of 

biodiversity.

2019 2020 2021

Forests Program B B- B

*  An international NGO that works to realize a sustainable society by conducting global surveys on 

the environment and disclosing relevant information

P.050   Climate Change (Disclosure Based on the TCFD Recommendations) > CDP Climate 

Change Rating

P.059  Water Resources > CDP Water Program Rating
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