
Key initiatives Indicators
Results Medium- to long-term goals

2021 Target value Target year

Management practices that take sustainability 

into account

Maintain and improve ratings by external evaluation agencies. — Highest level
Every year starting 

from 2026

Number of serious human rights violations in the value chain. Zero Zero Every year

Practice of appropriate corporate governance Number of serious compliance violations. Zero Zero Every year

Promotion of diversity management Percentage of female managers driven by the provision of various opportunities for women.
Japan: 14.4%

Overseas: 27.8%
30% or more 2030

Fostering the development of competent 

human resources
Percentage of positive answers received for the “Growth through Work” employee awareness survey. 81.4% 80% or more 2030

Construction of healthier workplaces and 

workplace safety systems

Reduction in the percentage of employees on leave for mental or physical health reasons by improving the workplace environment so that employees can 

work with peace of mind and maintain mental and physical health.
6 employees

Reduced by half 

(Compared with 2020)
2030

Our Basic Approach and Strategy

Unicharm will strive for appropriate collaboration with its stakeholders and aim to be a fair and 

highly transparent company that is well regarded and trusted by society. We believe that doing so in 

an effort to achieve sustainable growth and the creation of corporate value over the medium to long 

term will enable us to “pursue proper corporate management principles that combine corporate 

growth, employee well-being, and the fulfillment of our social responsibilities” as stated in our cor-

porate ideals. In addition, we aim to create an environment in which the happiness of each 

employee can be made a reality through the promotion of diversity management and human 

resource development.

2021 Results

In 2021, the Company reviewed the Unicharm Group Action Guidelines, which formed part of The 

Unicharm Way, and renamed them the Unicharm Group Charter of Actions. We have also translated 

and made The Unicharm Way available on a smartphone app in various languages to instill an 

awareness of our corporate ideals to ensure that they are well known and applied throughout the 

Group. Through such efforts, we aim to be a highly transparent company for all of our stakeholders. 

With regard to the “promotion of diversity management,” the Company has been working to pro-

mote the active participation of women in our business around the world, such as through the 

establishment of a women-only factory in Saudi Arabia. We also launched our Room L+ mentorship 

system as a way to help female employees build networks as well as creating other venues for men-

torship and discussion where they can share their career-related and personal concerns.

As for “fostering the development of competent human resources,” we established KYOSHIN, a 

human resource development platform for the Company intranet, which has allowed us to provide a 

range of learning opportunities using our collection of internal educational materials and externally 

offered e-learning sessions.

Unicharm Principles 102-15,103-1,103-2

Key Initiatives

Our aim is to pursue fairness and transparency in order to establish and retain stakeholder trust.
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Promotion of Diversity Management

Background of Initiatives

Overcoming the issues in each country and region so that women can participate more actively in 

society is important from the perspectives not only of achieving a gender-equal society but also of 

eliminating poverty and supporting regional economic development. Utilizing the know-how we 

have accumulated through our business activities in the past, we aim to help women all over the 

world to enjoy more fulfilling lives. By applying this expertise, we provide products and services that 

are tailored to the characteristics of each country and region and create work opportunities. Through 

such means, we continue to strengthen our efforts to promote the active participation of women 

throughout the Group.

Key Initiatives / Case Studies

Further Enhancing Efforts to Promote the Active Participation of Women 

 (Japan and Saudi Arabia)

In 1963, the third year after our founding, we began manufacturing and selling sanitary pads out of 

a strong desire to “eliminate the anxiety and dissatisfaction that women feel in their lives.” Since 

then, as a company that comprehensively supports people’s lifestyles by utilizing the technology we 

cultivated in the sanitary pad business, we have expanded our business to turn discomfort into com-

fort at all life stages, from infancy to old age and even for partner animals (pets). We established 

childcare leave and reduced work-hour systems for our employees 

in Japan before such systems were stipulated by law and we have 

implemented a flextime system in which employees can choose 

their work hours regardless of core working hours as well as a 

remote-work system. These systems help expand opportunities 

for female employees’ active participation in the workplace. 

Contributing to the SDGs

Moreover, in 2021 we launched our Room L+ mentorship system 

as a way to help female employees build networks as well as 

create other venues for mentorship and discussion where they can 

share their career-related and personal concerns.

In the past, for cultural and religious reasons, women in Saudi 

Arabia were not permitted to be in the same room with, or speak 

to, men from outside their own family and there were many 

restrictions on women’s activities including those in their work-

place. In light of this situation, Unicharm established a women-

only factory in Saudi Arabia in 2012 to provide women with 

employment opportunities while still respecting local cultural tradi-

tions. In recent years, women have made rapid progress in their 

social advancement, as they are now not only working at factories 

but also working as product development staff, promoters, 

and field marketers who engage in product demonstrations 

at retailers.
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Fostering the Development of 
Competent Human Resources

Background of Initiatives

For Unicharm, a company that strives to accomplish its purpose of helping to achieve the Sustainable 

Development Goals (SDGs), it is important to provide employees with opportunities for growth 

through their daily business activities. We work to create an environment and system in which we 

respect the humanity of each employee, awaken their hidden potential, and develop them into 

“ resonant personnel” who can contribute to the realization of a cohesive society through their daily 

activities. The Company’s employees are active in more than 80 countries and regions. The impor-

tance of sharing our unique “perspectives, ways of thinking, and ways of acting” while respecting 

local cultures and customs has increased.

In February 2021, we celebrated the 60th anniversary of our founding. The number of people who 

experienced what it was like at the start-up of our businesses in each country and region, let alone 

the founding period of the Company, is decreasing year by year. We believe it is necessary to evolve 

our approach to human resource (HR) development in a way that will appeal to members of the mil-

lennial and Z generations who will be the torchbearers in the future while maintaining the spirit of 

“simplicity and fortitude” and freedom and generosity that we have had since our founding.

Key Initiatives / Case Studies

The Unicharm Way Smartphone App (Worldwide)

The spirit set forth in The Unicharm Way, which summarizes our unique “perspectives, ways of 

thinking, and ways of acting” is communicated to all of our employees worldwide. By embracing 

The Unicharm Way in our day-to-day business activities, we ensure that management with resonance 

is practiced throughout the Group. While this statement of corpo-

rate ideals was previously distributed to all employees in the form 

of a booklet, it is now available on a corporate smartphone app. 

Shifting to the use of this app has made it possible for all of our 

employees to immerse themselves in The Unicharm Way at any 

place and any time. The corporate app is available in nine different 

languages, including Japanese and English, allowing us to share 

information with all of our employees across the globe.

P.079  Development of Human Resources and Workplace Environments > Unicharm’s Unique Management Method

Contributing to the SDGs

KYOSHIN Human Resource Development Platform (Worldwide)

At Unicharm, we constantly strive to afford our younger employees the opportunity to pursue ambi-

tious goals. We therefore believe that it is essential for supervisors to allow employees to participate 

in setting these goals, and for employees to set their personal goals according to the organization’s 

own goals and strategies. In light of this, we use the KYOSHIN human resource development plat-

form to set goals and hold interviews at the start of each year, monitor the details of employees’ 

progress, and provide feedback at meetings every quarter. KYOSHIN has played an integral role in 

enhancing the frequency and quality of communication between supervisors and employees as a 

result of which employees have become more motivated to pursue ambitious goals and supervisors 

have become more adept at developing younger talent.

404-2
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