
Key initiatives Indicators
Results Medium- to long-term goals

2021 Target value Target year

Innovations to achieve “NOLA & DOLA” Percentage of products and services that contribute to freedom from various burdens and enable finding enjoyment in life. 100% 100% 2030

Practicing sustainable lifestyles Percentage of products and services suitable for the SDGs Theme Guideline, an internal guideline for contributing to sustainability. 9 cases 50% 2030

Construction of value chains that take 
account of sustainability

Percentage of products and services that use raw materials procured from local production for local consumption, thereby contributing to local economies 
based on the perspectives of the environment, society, and human rights.

Development ongoing
Double  

(Compared with 2020)
2030

Improvement of customer satisfaction Percentage of products and services supported by consumers (No. 1 market share). 23.4% 50% 2030

Provision of safe, reliable products Percentage of products to which a new internal guideline for safety and quality has been set and certification has been granted. 100% 100% 2030

Our Basic Approach and Strategy

Unicharm is constantly striving to improve customer safety, security, and satisfaction through the 

products and services it provides. To that end, it is essential to share our philosophy with regard to 

safety and the environment with our suppliers and build a cooperative relationship with them 

through close-knit collaboration via two-way communication. Throughout the value chain, we aim 

to solve social issues and, at the same time, contribute to sustainability.

2021 Results

The pursuit of “innovations to achieve ‘NOLA & DOLA’” is about creating products and services that 

free people from various burdens and enable finding enjoyment in life. Doing so also enables us to 

provide value to society and help address its various issues. 

An example of such a product is Unicharm Face-Viewable Mask, which was developed and released 

in 2021 for those with communication-related concerns stemming from the inability to see others’ 

mouth movements and facial expressions. 

From the perspective of “practicing sustainable lifestyles,” Unicharm has put in place an internal 

guideline called the SDGs Theme Guideline and is constantly working to create products that are 

friendly to both society and the environment.  

As for the “construction of value chains that take account of sustainability,” our efforts center on 

the sustainable procurement of forest resources and the continuous use of the Sedex platform. 

Safeguarding the well-being of society  102-15,103-1,103-2

Key Initiatives

Our aim is to provide products and services that not only improve the safety, security, and satisfaction of our customers but also contribute to solving social 

issues and promoting sustainability.
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Innovations to Achieve  
“NOLA & DOLA”

Background of Initiatives

In today’s world where it is common to wear a mask to prevent the spread of viruses, it has become 

increasingly difficult to engage in face-to-face communication. There have been issues in terms of 

the challenges posed by masks when it comes to communicating with others, particularly involving 

people who are hard of hearing, many of whom communicate by reading the mouth movements of 

others. We have come to realize that many people have gone out of their way to deal with these 

challenges such as by making their own masks that are designed to be able to see the user’s mouth 

clearly and requesting others to wear these masks or a face shield. As a company devoted to produc-

ing masks, Unicharm will continue to fulfill its responsibilities to society through the supply of masks 

that facilitate the reading of mouth movements and facial expressions while firmly protecting users 

from coming into contact with droplets, a function we have come to expect from all masks. And by 

extension, we will pursue the realization of a cohesive society in which all people can live in their 

own way by being independent and helping each other.

Key Initiatives / Case Studies

Unicharm Face-Viewable Mask (Japan)

With the goal of creating a mask that fits perfectly, protects the user from droplets, and provides 

clear visibility of the user’s face, we developed Unicharm Face-Viewable Mask and released this new 

product to the Japanese market in April 2021. These masks are made of anti-fog transparent film, 

allowing for 70%* of the user’s face to be seen, and are designed to fit perfectly, minimizing any 

gaps between the mask and the face and protecting the user from coming into direct contact with 

droplets. They also feature wide ear loops that reduce strain on the ears, are made 

of antibacterial material, and are washable and reusable, ensuring high levels of 

comfort and hygiene for all users.

With the support of the Ministry of Education, Culture, Sports, Science and 

Technology-Japan (MEXT), in July 2021 Unicharm verified the effectiveness of 

Unicharm Face-Viewable Mask through the participation of instructors at special 

needs education schools and kindergartens for the deaf that emphasize the 

Comparison of droplet dispersions from sneezing

Contributing to the SDGs

importance of being able to read the teacher’s mouth movements and facial expressions. For these 

efforts, Unicharm received a letter of thanks from then-Minister of Education, Culture, Sports, 

Science and Technology, Koichi Hagiuda. Also, to promote better communication between nursery 

school teachers and children, we commenced the sale of Unicharm Face-Viewable Mask on a trial 

basis at certain childcare facilities from August 2021. Through this product, Unicharm will facilitate 

the needs not only of those who are hard of hearing but also for language education and expressing 

one’s emotions. In so doing, we will help achieve social inclusion by fulfilling our responsibilities to 

society as a company devoted to producing masks.

* Degree of visibility of the facial area below the eyes

P.095  Local Community > Flat-Rate Disposable Diaper Service (Japan)
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Practicing Sustainable Lifestyles

Background of Initiatives

By way of its activities along the series of value chains that include development, procurement, pro-

duction, distribution, and sales, Unicharm is firmly determined to realize its purpose of “contributing 

to the achievement of the SDGs.” Every Unicharm employee must be committed to the standards 

that are deemed essential to realizing this purpose and, with this in mind, in January 2021 we estab-

lished the SDGs Theme Guideline, an internal guideline for contributing to sustainability.

Our top priority is to create a theme for developing new products that deeply connects to the  

backbone of our products and services. Based on this mindset and by means of the SDGs Theme 

Guideline, Unicharm will stay true to its commitment of practicing sustainable lifestyles.

Key Initiatives / Case Studies

The SDGs Theme Guideline, an Internal Guideline for Contributing to Sustainability 

(Worldwide)

The SDGs Theme Guideline consists of two indicators: “friendly to the environment” and “friendly 

to society.” Aiming to constantly improve the quality of its products and services that pay due con-

sideration to both the environment and society, Unicharm will strive to provide added value that 

helps resolve the concerns and realizes the dreams of as many people as possible and address the 

issues of society, all the while using as few resources as possible.

(1)  Friendly to the environment: Help minimize environmental impact 

• Generate higher added value through the use of even fewer resources

(2)  Friendly to society: Help address the issues of society 

 •  Generate added value that helps resolve the concerns and realizes the dreams of as many 

people as possible and address the issues of society

We have set forth the goal of “reducing input 10% and increasing output 10%” for the above indi-

cators while continuously striving for innovation and, to that end, have established seven proprietary 

themes aimed at contributing to the achievement of the SDGs.

Contributing to the SDGs

In January 2021, we launched the operation of the SDGs Theme Guideline and developed and 

released nine new products and services during the course of that year. Examples of such products 

include Lifree Feel-at-Ease Pad for Use with Daily Underwear (100cc / 200cc), which is roughly twice* 

as effective at absorption as pants-type disposable diapers while ensuring that users are equally reas-

sured despite its pad configuration and Gran-Deli Frecious, a new partner animal (pet) food brand 

containing freeze-dried chicken breast strips and vegetables that underscores the importance of deli-

ciousness, quality, and health.

With a number of new projects in the works, we will develop products and services that are condu-

cive to practicing sustainable lifestyles in the years ahead.

* Based on per unit area comparison with Unicharm’s leading pants-type disposable diapers

P.019  Key Initiatives: Safeguarding well-being of individuals > Extension of Healthy Life Expectancy and Improvement of QOL

P.022  Key Initiatives: Safeguarding well-being of individuals > Coexistence with Partner Animals (Pets)

302-5

Examples of the Seven Themes for Contributing to the Achievement of the SDGs

Promotion of the use of locally produced and consumed materials, renewable raw materials, and materials repro-

duced through the recycling of used products; pursuit of a plastic-free society; and establishment of numerical tar-

gets and themes for the proposal of new recycling and reusing practices and other measures.

Unicharm Group  
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*1  Programme for the Endorsement of Forest Certification: The world’s largest forest certification scheme, headquartered in Geneva, Switzerland, and  

an independent non-profit NGO that aims to promote sustainable forest management through the implementation of strict third-party certification

*2  Forest Stewardship Council®: An independent non-profit organization that operates an international forest certification system with the goal of expand-

ing responsible forest management around the world

*3  An international safety certification for textile products given only to products that clear strict standards after analysis and testing for more than 350 

types of harmful substances by authorized testing institutes that belong to the international consortium called OEKO-TEX®. To use the STANDARD 100 

label, a product must clear the testing criteria for all materials and chemical substances used in the manufacturing process and, for such reasons, prod-

ucts with the STANDARD 100 label are recognized as meeting the world’s highest safety standards.

Utilizing the Sedex*4 Platform to Promote Respect for Human Rights and Establish Better 

Working Environments (Worldwide) 412-1

In an effort to build a sustainable supply chain, Unicharm joined Sedex as a B member (Supplier) for 

its factories in Japan, China, Taiwan–Greater China, Thailand, Indonesia, India, and Saudi Arabia in 

2019 and as an AB member (Buyer/Supplier) for the Group’s entire operations in July 2020.

As an AB member, Unicharm is utilizing the Sedex platform in two 

core areas: (1) Unicharm Group companies and (2) material suppliers 

and contract manufacturers, with emphasis on the former.

(1) Unicharm Group companies

From July to December 2020, a total of 40 Unicharm-operated factories, consisting of 18 locations in Japan and 

22 locations overseas, completed the Sedex Self-Assessment Questionnaire (SAQ), for which all factories updated 

their responses in 2021. In regard to some unclear responses given, the Group’s executives such as the president 

and the factory manager of each facility were urged to seek measures toward improvement.

As for SMETA audits,*5 which we had planned to implement at Group companies from fiscal 2021, they were 

postponed due to the effects of COVID-19. However, our measures going forward include the possible implemen-

tation of remote audits with the intention of detecting urgent matters right away and improving on these matters 

by means of carrying out fair and objective audits.

(2) Material suppliers and contract manufacturers

Unicharm has requested all material suppliers and contract manufacturers to become a member of Sedex and 

cooperate in the use of its platform, enabling mutual access to information disclosed on the platform. As of 

December 31, 2021, we have been able to cooperate with roughly 50% of all material suppliers and contract 

manufacturers.

*4  Sedex is a global membership organization, leading in responsible sourcing practices. Sedex provides companies with technology and insights to build a 

responsible business and supply chain, including the world’s largest platform for sharing supply chain data on labor standards, health and safety, the 

environment, and business ethics. Over 65,000 business members in 170 countries use Sedex solutions to manage supply chain risk, meet compliance 

requirements, and demonstrate measurable impact.

*5  SMETA (Sedex Members Ethical Trade Audit) is a social auditing methodology developed by Sedex. It enables businesses to assess their sites and suppli-

ers to understand working conditions in their supply chain across the areas of labor standards, health and safety, the environment, and business ethics.

P.092  Supply Chain Management > Effective Use of Global Platform

Construction of Value 
Chains That Take Account 
of Sustainability

Background of Initiatives

In October 2017, we established the Basic Policy of Procurement and the Unicharm Group 

Sustainable Procurement Guidelines to prevent human rights, labor, and environmental problems 

throughout the supply chain. This action was also taken to express our intentions toward the preven-

tion of child and forced labor, prohibition of discrimination, right to the freedom of association, right 

to collective bargaining, reductions in excessive working hours, minimum wages, health and safety 

standards, and the prevention of corruption. This policy and these guidelines were created for the 

purpose of fair and impartial business activities with all business partners that conduct business with 

the Unicharm Group around the world, as well as the fulfillment of our social responsibility.

P.089  Supply Chain Management > Basic Policy of Procurement

Key Initiatives / Case Studies

Forest Certification-Related Initiatives (Worldwide)

At Unicharm, we strive for sustainable procurement and production when utilizing forest resources. 

For materials made from wood such as pulp and absorbent paper, we procure resources from well-

managed forests, such as forest-certified materials, while also investigating the place of origin of our 

materials. Following the acquisition of CoC certification (chain of custody: management certification 

for fabricating and distribution processes) from the international forest certification system PEFC*1 in 

Thailand, Indonesia, and Japan in 2020, our factories in the U.S. and South Korea were also certified 

in 2021.

In addition, MamyPoko Premium Baby Wipes, the Company’s first-ever baby wipes made of FSC®*2-

certified material, were released to the Taiwan–Greater China market in August 2021. Made of 

organic cotton compound sheets that have been given OEKO-TEX® STANDARD 100 certification,*3 

which testifies to the highest levels of safety in the world, MamyPoko Premium Baby Wipes have 

been proven safe from chemical substances and are environ-

mentally friendly with respect to the use of forest resources. 

Also, since 2019 we have been switching to the use of  

FSC®-certified materials for the packages and cardboard boxes 

used for our products sold in Japan.

Contributing to the SDGs

Unicharm Group  
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