
Key initiatives Indicators
Results Medium- to long-term goals

2021 Target value Target year

Extension of healthy life expectancy and 

improvement of QOL
Percentage of products and services that contribute to the realization of a society where everyone can have a sense of individuality. 100% 100% 2030

Support for a society where gender and sexual 

orientation do not restrict people’s activities

Percentage of products and services that contribute to a society where people around the world are free from discrimination by gender or sexual orientation 

(including products and services that contribute to the elimination of sexual discrimination still present in certain countries and regions).
100% 100% 2030

Coexistence with partner animals (pets)
Percentage of products and services that contribute to the realization of a society where partner animals (pets) are welcomed by family members and  

community residents.
100% 100% 2030

Improvement of childcare Percentage of products and services that contribute to the realization of a society where infants and their families can live healthily and happily. 100% 100% 2030

Improvement of public hygiene
Percentage of products and services that contribute to activities that can reduce the spread of preventable infectious diseases (contact transmission or  

droplet transmission).
100% 100% 2030

Our Basic Approach and Strategy 

“NOLA & DOLA” (Necessity of Life with Activities & Dreams of Life with Activities), our corporate 

philosophy, is filled with our hope that “Unicharm aims to provide all people, from newborns to 

the elderly, with products and services that provide mental and physical support through gentle care 

so that they may be free of their burdens and can fulfill their dreams.” We aim to develop products 

and services that contribute to the realization of a society in which each and every person through-

out the world can have a sense of individuality at various stages of their lives and enjoy their day-to-

day living.

2021 Results

Our aim to develop products and services that contribute to the realization of a society where each 

individual can have a sense of individuality and enjoy their daily lives represents an internal standard 

to which everyone at Unicharm must strictly conform. 

At the product development phase, we establish a range of stage gates at which rigorous tests are 

performed to confirm whether the products can be forwarded to the next stage of development. 

Our current policy is that only those products that fulfill these stage-gate criteria are put on the 

market. By continuing to take advantage of this system, we must remain fully committed to provid-

ing sustainable products and services that contribute to safeguarding the well-being of individuals in 

the years ahead. 

As an example of this commitment, in 2021 we released Lifree Feel-at-Ease Pad for Use with Daily 

Underwear to provide consumers with an alternative to wearing pants-type disposable diapers and 

as a means to extend healthy life expectancy and improve quality of life (QOL). This pad can be used 

with ordinary underwear as it effectively absorbs any urinary leakage caused by frailty. Through the 

development of this product, we believe we have contributed to the realization of a society where 

each individual can have a sense of individuality.

Safeguarding the well-being of individuals 102-15,103-1,103-2,203-1

Key Initiatives

Our aim is to provide products and services that contribute to the realization of a society where all people can have a sense of individuality and  

enjoy their daily lives. 
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Extension of Healthy Life Expectancy 
and Improvement of QOL

Background of Initiatives

With the population of people aged 65 and over projected to exceed 30% by 2025, Japan stands at 

the forefront of the world’s super-aging societies. Improvements in medicine have led to an increased 

average life expectancy and a growing focus on “healthy life expectancy.”* Everyone wants to be 

able to maintain their own preferred lifestyle and a rich social life even as they get older. Unicharm’s 

mission is to contribute to an extension of healthy life expectancy by providing care products and 

services that address various issues associated with aging and letting people far and wide know that 

they can live as actively as before through appropriate use of these products. 

* The length of time for which people are able to spend their lives on their own without any restrictions due to health issues

Key Initiatives / Case Studies

Lifree Feel-at-Ease Pad for Use with Daily Underwear (Japan)

In November 2021, Unicharm released Lifree Feel-at-Ease Pad for Use with Daily Underwear (100cc / 

200cc) as an alternative to pants-type disposable diapers. Despite its pad configuration, this Lifree-

brand pad, which can be worn with daily underwear and helps those living with frailty*1 manage 

urinary incontinence, is roughly twice as effective*2 at absorption as disposable diapers, allowing 

users to feel at ease in the same manner as when wearing pants-type disposable diapers. 

Average life expectancy has continued to increase in recent years and we are now in an era where 

people are expected to live for 100 years. However, healthy life expectancy is approximately nine and 

12 years shorter for men and women, respectively, than their average life expectancies, according to 

the Ministry of Health, Labour and Welfare in Japan. In other words, the number of years during 

which people require some form of support and/or long-term care is nine to 12 years on average. 

For mild urinary incontinence, which is commonly experienced by people during 

this stage of their lives, research*3 has found that a person who uses care pads 

with their regular underwear leads a better quality of life (QOL) than the same 

person who uses disposable diapers. 

Being able to manage incontinence by wearing ordinary underwear allows 

people to live their daily lives as vibrantly as usual and this, we believe, helps 

resolve some of the issues associated with frailty. By offering Lifree Feel-at-Ease 

Contributing to the SDGs

Pad for Use with Daily Underwear as an alternative to pants-type disposable diapers, Unicharm will 

help extend the healthy life expectancy of its customers.

*1 A medical condition that people may experience prior to falling into a state requiring long-term care

*2 Amount of absorption based on per unit area comparison with Unicharm’s leading pants-type disposable diaper

*3 Conducted by Unicharm

P.096  Local Community > Extending Healthy Life Expectancy through Seminars on Managing Urinary Incontinence and Continence (Japan)

Adult Diaper Counseling Service (Japan)

In December 2021, Unicharm launched the Adult Diaper Counseling Service as a part of its efforts to 

promote the use of health technology. Incorporating Bodygram AI technology, which enables mea-

surements to be made through the use of a smartphone camera, and LINE’s chat-based diagnostic 

feature, this service addresses the abundant needs of consumers and retailers for selecting the right 

product with the best-suited size when it comes to incontinent adult diapers. 

The dignity of those requiring long-term care is something that must be taken into serious consider-

ation when providing continence care. Our aim is to provide these people with a comfortable envi-

ronment in which they can select the most optimal adult diaper in a similar manner to selecting their 

usual attire. With this in mind, in addition to providing a more comfortable setting, this service facili-

tates communication between caregivers and those requiring long-term care, allowing stores to pro-

vide seamless customer service. Moving ahead, we will continue to offer products and services that 

incorporate such high-value-added features and, in turn, become an integral part of the lives of 

older people and help extend their healthy life expectancies.

Unicharm’s Adult Diaper Counseling Service enables customers to select 

the right product with the best-suited size  
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Background of Initiatives

Overcoming the challenges faced by various countries and regions and having women play an active 

role in society will not only lead to the achievement of gender equality but also eliminate poverty 

and stimulate regional economic development. We promote awareness-raising activities while pro-

viding products and services tailored to the local peculiarities of each country and region by utilizing 

the know-how of our business activities that we have accumulated in the past so that we can help 

create a society where women throughout the world can shine. 

Key Initiatives / Case Studies

Education on Menarche and Menstruation (India)

We at Unicharm strive to ensure that as many people as possible have an adequate knowledge of 

menstruation, which can often become an obstacle for women in realizing their dreams. To that end, 

we teamed up with the Japan International Cooperation Agency (JICA) and local NGOs to launch an 

educational project called “Managing Menstruation: My Pride” in 2013 in order to educate students 

in India on the mechanism of and the proper care to managing menstruation. The aim of this project 

is to help young women in puberty gain a proper understanding of menstruation and the way in 

which their bodies function while ensuring that they have a healthy menstrual cycle and are able to 

lead healthy lives in the way they so wish. In 2021, menstruation-related sessions (including online) 

were held at over 500 schools and universities located in Uttar Pradesh, West Bengal, and other 

states in India in which roughly 35,000 students participated. Meanwhile, in 2019 we held sessions 

for mothers and daughters to jointly participate to learn and discuss together on the topic of men-

struation. These sessions were held a total of 163 times in 2021 in 

Mumbai, Ahmedabad, and other cities in which around 5,300 

mother-daughter pairs took part. 

P.096  Local Community > Menarche Education Initiatives 

Supporting the Financial Independence of Women (India)

In 2021, Unicharm collaborated with local NGO PURE India Trust to launch Project Jagriti (meaning 

“to awaken”) in support of women residing in the rural regions of the country. Along with increas-

ing awareness on the use of sanitary pads, the project aims to provide women in India’s rural areas 

with opportunities to obtain jobs and earn income, thereby promoting their financial independence. 

This project began by conducting local research in 17 villages 

spanning 30 districts and two states in India to gain a better 

understanding of the situation surrounding these women. A base-

line study was also conducted with over 1,500 women and 10 

female entrepreneurs were selected based on the results of these 

surveys. In June 2021, 10 shops were opened in the rural areas of 

the city of Sikar in the state of Rajasthan. One of these entrepre-

neurs, Sonu Kanwar, expressed her delight in the fact that this 

project has helped her realize her potential like never before and 

enabled her to earn income toward her family’s future and lead a 

dignified life without the need for financial support, which had 

never even crossed her mind. 

The project expanded thereafter with the additional selection of 

20 female entrepreneurs to each operate 20 shops in 30 villages 

in Sikar, Rajasthan, and in 20 villages located in the Bulandshahr 

district of Uttar Pradesh. An additional 50 women were selected in 2021 in the states of Rajasthan 

and Uttar Pradesh. 

Moreover, as a part of this project, we hold activities to promote awareness of menstruation for the 

women in these rural areas, led by those selected as female entrepreneurs. Over 60 sessions were 

held in nearly 50 villages during 2021, through which around 5,000 women and young women 

going through puberty were able to learn about the mechanisms of menstruation and the proper 

usage of sanitary pads. 

Going forward, Unicharm will continue to help women in the 

rural regions of India lead dignified lives while enabling them to 

take pride in the fact that they are the primary breadwinner of the 

family. To that end, we will continue to provide them with oppor-

tunities to earn income and become financially independent 

through the selection and development of female entrepreneurs 

in Project Jagriti. 

Support for a Society Where 
Gender and Sexual Orientation 
Do Not Restrict People’s Activities

Contributing to the SDGs

Managing Menstruation: My Pride in session

Opening of shops operated by female 

entrepreneurs

Activity to raise awareness of menstruation
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Tailoring Menstruation Care to Different Physiques and 

Lifestyles (Japan)

At Unicharm, we are keen on helping ease the burden experi-

enced by women during their menstrual period (seven days) and 

enabling them to spend the time as comfortably as possible by 

offering choices for menstruation care that are tailored to the 

needs of different physiques and lifestyles. With this in mind, in 

July 2021 we updated the brand slogan for our Sofy sanitary pad 

brand to “We can change those 7 days!” 

Along with the addition of sanitary pads, tampons, and Sofy 

Synchro Fit form-fitting sanitary pads to our lineup, we released 

Sofy Soft Cup in April 2021. These menstrual cups are designed to 

fit the diverse physiques and lifestyles of everyone, helping them 

manage any blood leakage or moisture issues and make their days 

more comfortable. Moreover, the social advancement of women 

has led to changes in their lifestyle habits and increased stress, 

resulting in menstruation-related issues. To help them deal 

with such conditions, in March 2021 Unicharm unveiled Sofy 

Menstruation Period & Condition Management app, which diag-

noses physical tendencies according to 24 types and helps address 

the concerns associated with premenstrual syndrome (PMS)*1 and 

other issues while managing menstruation. Under the supervision 

of doctors and specialists, we continue to provide support and 

information on menstruation. 

*1  Emotional and physical symptoms such as irritation, stomach pains, and headaches that are experi-

enced before a period

Sofy #NoBagForMe Project (Japan)

The #NoBagForMe Project was established to enable as many 

women as possible to understand and make the right choices 

when it comes to menstruation care and to help realize a soci-

ety in which they can live the way they so wish. Viewing it as an opportunity for more women to 

gain a better understanding of menstruation and menstruation care, we held an online discussion 

forum titled “Women in Leadership” through the support of the UN Women Liaison Office in Japan 

to coincide with the celebration of International Women’s Day in March 2021. In addition, we also 

hold company-oriented training programs called “Education on menstruation for everyone” to 

enhance menstruation-related awareness and promote mutual understanding. In 2021, a video fea-

turing clips of Miho Takao*2 sharing her knowledge of women’s health and a Sofy brand representa-

tive talking about the choices available for menstruation care was created and shared with 108 

companies and local governments. 

These and other Unicharm initiatives have been deemed to be 

highly compatible with the goals of the Unstereotype Alliance,*3 

an initiative convened by UN Women, as a result of which 

Unicharm became a member of the Japan branch of the 

Unstereotype Alliance in October 2021.

*2  A medical doctor specializing in obstetrics and gynecology, assistant director of Ihc Omotesando and a sports doctor certified by the Japan Sport 

Association. She completed her studies at the graduate school of Jikei University School of Medicine. Her life’s work is to help women lead happy and 

healthy lives and make positive choices. 

*3  A UN Women-sponsored global initiative established at the Cannes Lions International Festival of Creativity in 2017 to promote gender equality and 

eliminate harmful gender stereotypes through media and advertising. The Japan branch of the Unstereotype Alliance was established in May 2020.

In April 2021, the #NoBagForMe Project was recognized in the 

Social Impact category of the inaugural Internet Media Awards 

hosted by the Japan Internet Media Association (JIMA) for its con-

tribution to resolving social issues. 
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Coexistence with  
Partner Animals (Pets)

Background of Initiatives

At Unicharm, one of our desires is to help make it possible for people and their partner animals 

(pets) to live happily together. With cats and dogs, the more time they spend together with people, 

the deeper their relationships become and, for many owners, these partner animals (pets) have come 

to resemble their family members. Moreover, in recent years, lack of exercise, muscle weakness, and 

other health-related issues have become more common for many dogs and cats and this trend is 

expected to grow in the COVID-19 era. Through our provision of food, hygiene products, and ser-

vices for dogs and cats, we will remain deeply involved in helping address the health and inconti-

nence issues of partner animals (pets) and realizing a society in which they are welcomed by not 

only their families but by the people living in the community. 

Key Initiatives / Case Studies

Foods That Help Maintain the Health of Dogs and Cats (Japan)

Developing and maintaining the health of muscles are essential to the creation of a healthy body for 

dogs and cats. For that reason, protein is invaluable as it is an essential nutrient for building muscle. 

To help build healthy bodies that remain active for a lifetime so that dogs and cats can continue to 

go for walks and play happily, no matter how old, we unveiled a new brand called Physicalife at pet 

shops throughout Japan in July 2021. 

In addition, for partner animal (pet) owners who value the communi-

cation they are able to have with their dogs while providing snacks 

that are low in calories, we released Gran-Deli Treat of the Day - 

Delicious, Calorie-Regulated and Gran-Deli Tori-Purun - Delicious and 

Calorie-Regulated dog treats in March 2021. 

Meanwhile, in September 2021 we also launched a new brand called 

Gran-Deli Frecious, which contains freeze-dried chicken breast strips 

and vegetables. This new brand of dog food fulfills the abundant 

needs of partner animal (pet) owners who want their dogs to eat a lot, 

stay healthy, and maintain a good nutritional balance, underscoring the 

importance of deliciousness, quality, and health. 

Cat Toilet (Worldwide)

With the increasing number of people working at home around the world due to the impact of the 

COVID-19, the need for cat toilet deodorants continues to grow. Unicharm’s Deo-Toilet for cats  

consists of two layers: the top layer for deodorant and antibacterial sand and the bottom layer for 

deodorant and antibacterial sheets. When a cat urinates, the urine filters through the sand in the top 

layer down to the sheet in the bottom layer, which absorbs the urine. Due to this double deodoriz-

ing, antibacterial structure, you will not notice your cat’s urine odor for about a week.* Deo-Toilet is 

also designed not to leave any clumps after urination, allowing 

cats to maintain cleanliness, something that these felines truly 

value. Through Deo-Toilet, Unicharm is helping to create an envi-

ronment where both cats and their owners can truly live 

comfortably. 

*  Impact for a pet cat weighing up to 8 kg, which may vary slightly depending on the types of sand 

and sheets used. Please replace the sand/sheets right away in the case of feces. 

P.069   Responsibility to Our Customers (Consumers) > DOQAT Partner Animal (Pet)-Related 

Q&A Service 

P.069   Responsibility to Our Customers (Consumers) > Helping Ensure the Well-Being of Cats 

through the Latest Technology  

Contributing to the SDGs

The mechanism 

behind Deo-Toilet
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Improvement of Childcare

Background of Initiatives

The climate, culture, and customs of the approximately 80 countries and regions worldwide in which 

Unicharm operates its business vary. Thorough research is carried out on the actual living styles and 

consumption patterns of each country and region, allowing us to supply products that are tailored to 

their cultures and living environments. We constantly strive to ensure that our customers’ needs are 

carefully met and to seek solutions to the respective social issues of each country and region through 

our products and services. In so doing, we contribute to the realization of a society in which babies 

and their families are able to lead healthy and happy lives. 

Key Initiatives / Case Studies

Disposable Baby Diapers Tailored to Specific Countries and Regions

MamyPoko Pants Premium Extra Dry (Thailand)

In Thailand, a country that is constantly hot and humid due to its tropical 

monsoon climate, dampness is a major issue. For that reason, it is cus-

tomary in this country to minimize the use of disposable diapers and 

allow babies’ skin to dry off. In view of this, in August 2021 we launched 

MamyPoko Pants Premium Extra Dry, a new type of diaper that draws 

out sweat from its sweat-absorbing sheet along the waist, which lowers 

the internal temperature of the diaper by up to 2°C,*1 and keeps babies’ 

skin dry. 

*1 Cooling effect may vary according to the environment in which they are used.

BabyJoy Olive (Saudi Arabia)

In Arab states, many believe that olive oil can be gentle on the skin. Based 

on this belief, we developed BabyJoy Olive, the first-ever*2 disposable 

diaper with olive oil on the surface of the top sheet, and released it to the 

Saudi Arabian market in February 2021. 

*2  According to research conducted in February 2021 by Unicharm on major baby diaper products sold in  

Saudi Arabia

MamyPoko Extra Dry Protect (Malaysia / Singapore)

In Malaysia and Singapore, the risks associated with dengue fever (transmitted by mosquitoes during 

high levels of precipitation) continue to rise. In light of this, we developed a disposable diaper called 

MamyPoko Extra Dry Protect, which features mosquito-repelling “Antimos” 

capsules, and released it to these markets in September 2020. Antimos 

capsules are microcapsules filled with lemongrass extract, which repels 

mosquitoes. The Antimos capsules are applied to the tape section of dispos-

able diapers and when the tape is put on and taken off, the capsules are 

crushed and lemongrass extract protects the baby’s skin from mosquitoes. 

Natural ingredients are used for the lemongrass extract making it safe even 

when it comes into contact with the baby’s skin. 

Oyasumi-Man (Japan)

With the growing number of working mothers and dual-income households, more and more people 

are being inconvenienced in their busy mornings by the hassle of washing wet pajamas and bed 

linen due to urine leakage. While most babies urinate before they go to bed so that they do not do 

so while sleeping, some parents are dealing with the issue of their babies refusing to go to the toilet 

at night. Such issues prompted us to conduct research on the impact of communication on psycho-

logical and behavioral shifts in parents and children before bedtime, as well as joint research with 

Masako Ohira, a professor in the Faculty of Education at Shiga University, on how melatonin*3 

metabolite changes overnight. Based on the results of these studies, we developed Oyasumi-Man,  

a diaper with a sticker attached that reminds parents of  

pre-bedtime routines,*4 and released it to the Japanese market in 

October 2021.

*3  A hormone released from the pineal gland section of the brain. Often referred to as the “sleep hor-

mone,” melatonin functions according to your body’s internal clock, allowing the body to awaken 

and go to sleep, and enables you to sleep naturally. 

*4  Daily activities that are performed before going to bed, such as going to the toilet, turning off elec-

trical equipment, and adjusting room lighting

Contributing to the SDGs
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Improvement of  
Public Hygiene

Background of Initiatives

To safeguard daily health and support safe and comfortable lifestyles while adapting to the diversify-

ing usage of masks and changes in needs, we at Unicharm offer masks for use by everyone from 

children to adults that can be used comfortably throughout the year. In the area of wet wipes, we 

are developing products that adapt to changes in living environments and lifestyles and, in turn, con-

tribute to the creation of effective and comfortable daily lives. In Asian countries, in particular, the 

demand for wet wipes has increased in line with the rise in income levels and, in response to this 

increased demand, we are speeding up the development of such products in an effort to help realize 

a more sanitary environment. 

Key Initiatives / Case Studies

Addressing the Diversifying Needs for Masks (Worldwide)

As a company devoted to producing masks, Unicharm is fully committed in its efforts to address the 

varying needs for masks, which have continued to grow in light of COVID-19. 

January 2021 Releases N95 mask*1 (made in Japan) for use by healthcare professionals

March 2021 Releases lightweight-design Ultra-Comfort Mask SMART COLOR for the Ultra-Comfort Mask series

April 2021
Begins taking orders for Unicharm Face-Viewable Mask, which facilitates the reading of lips and facial 

expressions

July 2021
Releases Ultra-Comfort Mask Coolness -2°C,*2 which lowers the surface temperature of the mask 

when the xylitol contained in the non-woven fabrics reacts to the moisture in our breath

July 2021
Releases Ultra-Comfort Mask for Sensitive Skin,*3 which minimizes skin irritation through its silky  

ultra-fine fiber

August 2021
Releases Ultra-Comfort Mask Pleats-Type (bulk option: 7 masks per pack x 40 packs), which can be 

stored for up to five years*4 in view of disaster preparedness due to its sealed packaging

 (Example initiatives in Japan)

In June 2021, the Japanese Industrial Standards (JIS)*5 were established for masks in Japan with an 

aim of ensuring safety and peace of mind for both consumers and healthcare professionals through 

the manufacture and sale of masks that meet certain performance standards. As for Unicharm’s 

products, the Ultra-Comfort Mask series was deemed compliant with the JIS T9001 standard upon 

undergoing a compliance audit. Products that receive a compliance number are given a JIS-compliant 

label and a mark certifying membership in the Japan Hygiene Products Industry Association on their 

packaging. Moving ahead, we will continue to provide high-quality masks in a consistent manner 

and, in so doing, help create a more comfortable mask-wearing experience. At the same time, we 

will play a key role in preventing the spread of COVID-19 and contribute to 

the realization of a society in which everyone can live safely and with peace  

of mind.

Moreover, people outside of Japan are becoming increasingly aware of the 

risks associated with COVID-19 and the need for masks has become more and 

more apparent. To ensure that it adapts swiftly to such shifts in lifestyle needs 

and helps realize healthy lifestyles for everyone, Unicharm will continue to 

work to strengthen its rollout of high-value-added masks across the globe. 

*1 Certified by the National Institute for Occupational Safety & Health (NIOSH) in the U.S.

*2 Impact when compared with other Unicharm products

*3 On facial areas that come into contact with masks

*4 Five years from the date of production

*5 JIS T9001 for general purpose and medical use and JIS T9002 for healthcare professionals engaged in COVID-19 infection measures

P.026    Key Initiatives: Safeguarding the well-being of society > Unicharm Face-Viewable Mask (Japan)

Assessing the Impact of Wet Wipes on Controlling the Spread of COVID-19 (Japan)

Unicharm conducted research together with Kitasato University School of Allied Health Sciences to 

verify the effectiveness of wet wipes on controlling the spread of COVID-19 by squeezing out and 

using the liquid from Silcot Alcohol Type 99.99% Bacteria-Removal Wet Wipes and Silcot Alcohol 

Type Noroclear Bacteria-Removal Wet Wipes. Two types of assessments (the TCID50*6 and plaque*7 

methods) were carried out, which involved mixing the wet wipe liquid for 20 seconds. The results 

showed that the controllability rate of these wet wipes is over 99.99%, as a result of which, it was 

determined that they are effective at controlling the spread of COVID-19. In addition to this 

research, we conducted a survey on customers’ perspectives of wet wipes, due to the growing 

need for infection prevention measures and changes in at-home lifestyles in light of COVID-19. 

Based on the results, we were able to conclude that there was a difference 

between 2019 and 2020 in customers’ viewpoints of wet wipes. In light of these 

findings, from March 2021 we nearly doubled the production volume of our 

increasingly popular Silcot Wet Wipes relative to their output in 2019. We will con-

tinue to ensure the stable supply of Silcot Wet Wipes in an effort to help provide 

safety and reassurance to everyone going forward. 

*6  TCID50 (50% Tissue Culture Infectious Dose) method: An experiment that measures the concentration of half of the cells that 

are cultured on 96 well plates that are inoculated with multiple diluted concentrations of virus-containing liquid

*7  Plaque method: An experiment that involves inoculating virus-containing liquid into cultured cells that are cultivated in sheet 

form, which then is covered and cultured with agar medium. Only the virus-infected cells grow, allowing for the infected 

plaque to be measured with the human eye after a certain length of time. 

Contributing to the SDGs

Ultra-Comfort Mask Pleats-
Type regular 7-pack (JIS-

compliant product)

Wet wipes for articles
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