
Message from the President & CEO 102-14

We will work collectively as an organization to realize sustainable growth and  

help build a sustainable society by fulfilling our purpose of contributing to the achievement of the SDGs.

A Year of New Changes

The ongoing spread of COVID-19 has forced people all over the 

world to lead their lives in this rapidly evolving era called the 

“new normal.” In 2020, a year in which we witnessed the emer-

gence of COVID-19, masks, wet wipes, and other personal 

hygiene products were in short supply. However, as supply 

began to show signs of equaling demand in 2021, we saw a 

new trend emerge. 

With a growing number of people turning to safer and more 

reliable products, the demand for high-performance,  

high-quality masks surged across the globe. We have also seen  

a transformation in people’s perceptions of, and values toward, 

childcare and nursing care in light of the additional time spent  

at home with their families. The unprecedented circumstances  

surrounding COVID-19 may have also given people some time  

to reflect on their way of life, as more and more people are  

trending toward the use of products and services that suit their 

personal needs. With Japan, in particular, there is a tendency, 

even among people within the same household, to select prod-

ucts specifically for their own use. 

Young people living with partner animals (pets) for the first time, 

mainly cats and small dogs, is a trend that is also on the rise. 

These first-time owners are keenly attentive to their partner ani-

mals (pets) well-being and are constantly seeking out high-value-

added products that are ideal for their beloved partner animals 

(pets). Moreover, the need for deodorizing cat toilets has also 

increased on a global scale as people explore ways in which they 

can ensure comfort for both themselves and their partner animals 

(pets). Over the years, we at Unicharm have worked tirelessly to 

provide products and services that help customers lead better 

lifestyles by anticipating and adapting to changes in the market 

in a timely manner. Going forward, we must be even more 

responsive to the needs of  consumers if we are to continue to 

adapt swiftly to changes in our business environment and meet 

the expectations of our customers. 

As a manufacturer of consumer products, Unicharm must also 

engage in business activities that are dedicated to helping over-

come environmental issues, such as climate change and plastic 

pollution, and social issues, such as human rights violations. 

With the issue of climate change, in particular, we are fully 

aware of the importance of proactively taking action, in light of 

the announcement made at the 26th United Nations Climate 

Change Conference (COP26) held in November 2021, to main-

tain the increase in global average temperature to within 1.5˚C 

of preindustrial levels.

 P.024  Key Initiatives: Safeguarding the well-being of individuals > Improvement of Public Hygiene

P.022   Key Initiatives: Safeguarding the well-being of individuals > Coexistence with Partner 

Animals (Pets)

 P.040  Climate Change (Disclosure Based on the TCFD Recommendations)

Our Purpose: Contributing to the Achievement of the SDGs

At Unicharm, we have defined our purpose (raison d’être) as con-

tributing to the achievement of the SDGs. In other words, we 

strive to create new value and realize sustainable growth through 

business activities that are dedicated to helping overcome the 

issues of society. In an effort to realize our purpose, all of 

Unicharm’s employees are doing their utmost to fulfill our mission 

of “realizing a cohesive society” (cohesive society: a society in 
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which each person is independent while supporting others in a 

way that allows everyone to have just the right sense of distance 

so that, in addition to vulnerable members of society, those who 

are at a disadvantage either temporarily or for an extended period 

due to aging, illness, childbirth, menstruation, or other factors 

can spend their lives in the way they so wish regardless of their 

situation). 

A global company like Unicharm, I believe, has the capacity to 

overcome national interests and a variety of other obstacles and 

engage in activities that embrace the spirit of altruism. Our busi-

ness activities that center on the realization of a cohesive society 

are designed for exactly that purpose, and we take pride in the 

fact that Unicharm is uniquely qualified to create this type of 

value. We have remained true to our commitment of providing 

products and services that are tailored to all stages of consum-

ers’ lives and protecting and supporting the lives of people and 

society. By extending this commitment to protection and support 

beyond consumers to include solutions to environmental and 

social issues, Unicharm will help realize a sustainable global  

environment and society in the years ahead.

P.002   The Future We Envision

P.009  The Unicharm Way

Kyo-sei Life Vision 2030: Pushing Forward in Pursuit of a 

Cohesive Society

With the assumption that a cohesive society will become a real-

ity by 2050, Unicharm established a vision of the company it 

aspires to be. Specifically, our goal is to achieve a cohesive soci-

ety where the well-being of individuals, society, and the global 

environment is maintained in a balanced manner. Within this 

cohesive society, we hope to remain a company that ensures a 

healthy lifestyle, society, and environment for all people, from 

newborns to the elderly, as well as for partner animals (pets), 

through our supply of the necessary social infrastructure. 

In an effort to draw closer to our vision, we identified material 

issues from an extensive list of 513 relevant social issues and 

examined them based on four points of view: expansion 

throughout the world; evolution of products and services;  

personalization; and circular economy; which led to the 

announcement, in October 2020, of our medium- to long-term 

ESG goals, Kyo-sei Life Vision 2030—For a Diverse, Inclusive, and 

Sustainable World (hereafter, Kyo-sei Life Vision 2030).

Kyo-sei Life Vision 2030 covers four themes: safeguarding the 

well-being of individuals; safeguarding the well-being of society; 

safeguarding the well-being of our planet; and the Unicharm 

Principles. It encompasses a total of 20 key initiatives, indicators, 

and targets, five of which make up each theme. 

Under the theme of safeguarding the well-being of individuals, 

improvement of childcare, extension of healthy life expectancy, 

and improvement of QOL were among the key initiatives  

established. As a part of these initiatives, Unicharm developed  

a mosquito-repellent disposable diaper that helps minimize the 

risks associated with dengue fever and released this product in 

Malaysia and Singapore in 2020. With respect to support for  

a society where gender and sexual orientation do not restrict  

people’s activities, we developed and rolled out pants-type  

sanitary pads as well as sanitary pads made of body  

 Our Approach to Realizing a Cohesive Society by 2050

Our mission is to realize a cohesive society. With the year 2050 set as the target date for bringing such a society 
into being, we will strive to realize our vision of the company we aspire to be and have conceived carefully 

focused approaches to draw closer to that vision from where we are today.

Realizing a Cohesive Society

What the future 
might look like

Acceleration of aging society Normalization of women’s social 
advancement Expansion of diversity

Evolution of the IoT and AI Destabilization of society due to  
abnormal weather and novel diseases Diffusion of circular economy

Socioeconomic growth in Africa
Collapse / reconstruction of supply chains 

due to changes in resource supply  
and demand

Global changes  
in demographic dynamics

Our vision of 
the company 

we aspire to be

[Society]

A cohesive society where the well-being of individuals,  
society, and our planet is maintained in a balanced state

[Unicharm]

A worldwide company that provides social infrastructure to 
support healthy bodies and minds for people–from newborns 
to the elderly–as well as partner animals (pets), while at the 

same time promoting the well-being of society and our planet

Our approach Expansion throughout  
the world 

Evolution of products  
and services Personalization Circular economy
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temperature-regulating material in China. In addition, Unicharm’s 

refreshingly comfortable cool-type sanitary pads for the constantly 

hot and humid ASEAN region and bacteria-resistant,  

odor-eliminating sanitary pads for India have been well received 

in these respective markets. In these ways, we are dedicated to 

creating high-value-added products and services that offer 

extensive support for people’s lifestyles by turning unpleasant 

experiences into comfortable ones. In so doing, we will set our 

sights on realizing a cohesive society where everyone can live 

their lives in the way they so wish. 

Moving on to the theme of safeguarding the well-being of  

society, innovations to achieve “NOLA & DOLA” and practicing 

sustainable lifestyles are among the key initiatives in this cate-

gory. For such initiatives to take shape, it is important that we 

continue to uncover unmet needs while developing products 

that fulfill these needs and releasing them to market as swiftly as 

possible. For this reason, we actively make use of digital technol-

ogy. In 2021, our new DX Promotion Division was established 

alongside the development of our Digital Scrum System. 

Unicharm’s proprietary Digital Scrum System affords users the 

ability to read consumers’ facial expressions and determine prod-

uct quality from a remote location with an accuracy of one-tenth 

of a millimeter. This system has allowed us to conduct in-depth 

market research and directly communicate with on-site research-

ers in any country or region even within the current COVID-19 

era and thereby develop products that accurately reflect con-

sumer needs. Inspections and verifications of on-site facilities can 

also be carried out from a remote location, contributing to the 

prevention of operation delays at production facilities and 

enabling the establishment and testing of production facilities 

tailored to new products. Taking advantage of this system, we 

will remain committed to readily turning unpleasant experiences 

into comfortable ones for consumers everywhere going forward. 

As for safeguarding the well-being of our planet, which encom-

passes the key initiatives of development of eco-friendly prod-

ucts and expanding our line of recycled models, one of our 

ongoing initiatives is the recycling of used disposable diapers. 

For this project, which was launched in 2015, Unicharm devel-

oped a horizontal recycling system in which the collected used 

diapers are washed and separated and the extracted pulp under-

goes a unique ozonation process to kill the bacteria contained 

in the excrement, ensuring that it is as equally safe and hygienic 

as virgin pulp. Compared with the conventional approach of 

incinerating used diapers and producing new diapers from virgin 

pulp, this system realizes significant reductions in greenhouse 

gas emissions. Moreover, in May 2022 we also released a certain 

line of Lifree disposable diapers, designed for use at nursing 

care facilities, partially made of safe and hygienic recycled pulp. 

However, a circular economy is not something that will come 

to fruition through the efforts of one company alone, as it 

also entails a change in the mindsets of local governments and 

consumers. By working in tandem with a wide range of stake-

holders and growing hand in hand with society, Unicharm 

will continue to play a leading role in the pursuit of a circular 

economy.

P.068   Responsibility to Our Customers (Consumers) > Digital Transformation (DX) Initiatives

P.030   Key Initiatives: Safeguarding the well-being of our planet > Development of Eco-Friendly 

Products / Expanding Our Line of Recycled Models

Kyo-sei Life Vision 2030: 

Practicing Management with Resonance and Using the 

OODA Loop Method

Kyo-sei Life Vision 2030 was established so that all employees can 

engage in each initiative by thinking and acting independently 

with a sense of ownership, and the results of this bottom-up 

approach can be seen through the achievement of Groupwide 

targets. This approach, which emphasizes the efforts of each 

employee, is founded on the use of the OODA Loop methodol-

ogy, which facilitates the practice of management with resonance, 

Unicharm’s unique management method, and flexible responses 

to environmental changes. 

Going forward, we at Unicharm will stand united in our  

commitment to contributing to the achievement of the SDGs 

and realizing a cohesive society. Along that path, we will 

steadily achieve our medium- to long-term targets, realize sus-

tainable growth, and help build a sustainable society. To that 

end, I myself will also remain fully committed to anticipating 

changes in society and practicing management with resonance 

with the goal of ensuring the continuous growth of the 

Unicharm Group.

P.010   Sustainability Management > Message from Management

P.013  Kyo-sei Life Vision 2030

P.079   Development of Human Resources and Workplace Environments > Unicharm’s Unique 

Management Method

P.079   Development of Human Resources and Workplace Environments > Toward  

an Organization That Can Respond to Environmental Changes Quickly and  

Flexibly Using OODA Loop Methodology

May 2022
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