
003		� Editorial Policy / Contents

004		� Overview of the Unicharm 
Group

Introduction

005		� Message from the 
President & CEO

008		 The Unicharm Way

Sustainability Management

009		� Message from the Head of 
the ESG Division

011		� Communicating with 
Stakeholders

Kyo-sei Life Vision 2030

012		� Kyo-sei Life Vision 2030

		  Key Initiatives

		  018	� Safeguarding the well-
being of individuals

		  022	� Safeguarding the well-
being of society

		  026	� Safeguarding the well-
being of our planet

		  029	� Unicharm Principles

Environment

033		� Environmental 
Management

		  033	� Basic Environmental Policy 
and Environmental Targets

038		� Waste and Resource 
Utilization

		  038	 Recycling-Based Society 

		  041	� Plastic Waste Reduction 
Measures

045		 Climate Change

		  045	 Zero-Carbon Society

		  049	� Disclosure Based on the 
TCFD Recommendations

055		 Biodiversity

		  055	� Biodiversity Conservation

061		 Water Resources

		  061	� Water Recycling-Oriented 
Society

063		 Environmental Data

Society

069		� Innovation Management

		  069	 Product Development

		  071	 Digital Transformation (DX)

		  073	 Intellectual Property

075		 Customer Satisfaction

		  075	� Responsibility to Our 
Customers (Consumers)

078		 Quality

		  078	 Quality Assurance

081		 Human Rights

		  081	� Respect for Human Rights

086		 Human Resources

		  086	� Utilization and 
Development of Human 
Resources

		  092	 Diversity and Inclusion

		  095	� Development of Workplace 
Environments

		  098	� Occupational Safety and 
Health

102		� Supply Chain Management

		  102	 Sustainable Procurement

108		 Communities

		  108	� Social Contribution 
Activities

111		 Social Data

Governance

115		 Corporate Governance

		  115	 Corporate Governance

124		 Compliance

		  124	 Fair Business Practices

		  127	 Tax Compliance

128		 Risk Management

		  128	 Risk Management

133		� Governance Data

135		�� External Partnerships and 
Evaluations

139		� Third-Party Assurance 
Report

CONTENTS

Explanation of the Cover
As a company committed to its “NOLA & 
DOLA” corporate philosophy and helping 
ensure the mental and physical well-being of 
each consumer, Unicharm aims to contribute 
to the realization of a cohesive society in 
which people of all ages can collectively live 
their lives in the way they so wish. To realize 
this objective, we support Paralym Art in its 
efforts to foster social participation and 
financial independence. Accordingly, we have 
adopted works done by artists with disabilities 
on the cover of Sustainability Report 2023 and 
Integrated Report 2023. Unicharm has 
supported the efforts of Paralym Art since 
2016, and 2023 marks its eighth year in this 
engagement.

Artist Statement
Spring in the Countryside depicts an image of 
spring in my hometown and its scenery as the 
cherry blossoms start to reach full bloom. 
Always peaceful and beautifully decorated 
with flowers, this is a place that brings back 
fond memories and one that I can return to 
whenever I want. I hope there is a place like 
this for everyone.

Title

Artist

Spring in the Countryside

Hiroko Shibuya
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